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1. Purpose of the Report 
 
1.1 To report the Forest Design Plan (FDP) revision to Members for information and 

comment. 
 
 
2. Background 
 
2.1 Forest Enterprise (FE) produces a strategic plan for each of its larger forest areas 

which sets out the longer term aims and objectives, as well as more detailed 
management proposals for a ten year period. The Authority has been provided with a 
copy of the revised plan for Harwood Dale covering years 2015 to 2024. The area 
covered is shown on Plan 1. 

 
2.2 The National Park Authority is a statutory consultee on the FDP. The public 

consultation period ended on the 13 April 2015 and the plan is now due for approval 
(with or without amendments) by the regulatory part of the Forestry Commission 
(Forest Services). 

 
2.3 FDPs consist of a written statement of the main management issues and are supported 

by a series of plans which illustrate the main felling and restocking proposals as well 
other background plans which have guided the management options being proposed. 
With the new electronic report presentation format it is now practical to reproduce all 
the design plan documentation. Any queries on the presentation of information in these 
documents can be made to officers prior to the meeting.  

 
3. Harwood Dale – Description 
 
3.1 The 749 hectare forest lies to the north of Scarborough approximately 3 miles inland 

from the coast. The A171 Scarborough to Whitby Road transects the forest between 
Cloughton and Fylingdales Moor. The land was acquired by the Forestry Commission 
in the 1920’s and subsequently afforested. Prior to this the land was classified as either 
moorland or rough pasture. The Forestry Commission is the freeholder of the land. 

 
3.2 Conifer is the dominant species group, with Sitka Spruce accounting for 35% of the 

planted area followed by Scots Pine at 28% and Larch at 9%. Broadleaf species 
account for 6%. There is a significant proportion of open ground at 19% of the total land 
holding. The open ground at any one point in time comprises mainly of felled areas 
awaiting regeneration with some permanent open ground and a small area of 
agricultural land. 

 
3.3 The forest is prominent in the landscape, particularly from various viewpoints along the 

escarpment to the south where a large proportion of the forest is visible in the middle 
and far distance. There are more intimate views from the A171 where it passes through 
the forest. The forest edge is also a strong visual element when observed from 
viewpoints to the northwest. 

 

 

  



3.4 There is no formal recreation provision within the forest. It is registered as open access 
land and is reasonably well used by walkers. Several footpaths, bridleways, two 
unclassified roads and the Moor to Sea cycle route pass through the forest. A number 
of official car and motorbike rallies are staged each year. The forest suffers from illegal 
vehicle use that damages access routes and habitats as well as disturbing wildlife and 
legal users.  

 
3.5 Within the forest there is one site designated as a SSSI. Harwood Dale Moor is a small 

site designated for its geological interest. Adjacent to the forest is the North York Moors 
SSSI, SPA, SAC. The forest supports a range of biodiversity interests and notable 
species include Nightjar, Woodcock, Royal Fern, Pearl Bordered Fritillary and a large 
population of Adder.  

 
3.6 There are 13 Scheduled monuments all currently in target condition. There are a 

number of other known historic environment features that are mapped and are given 
due consideration in the plan. 

 
4. Comment 
 
4.1 Sustainable timber production remains a priority objective for this forest. Over the plan 

period (2015 to 2025) approximately 16.8% of the total area will be clear felled, 
approximately 1.1% will be converted to continuous cover management (no large scale 
felling) and 3.0% will be managed as natural reserve where biodiversity is the prime 
objective. In addition approximately 3.9% of the forest with poorly performing spruce 
crops will be prematurely felled and restocked with other species (mainly on sites with 
heathland vegetation). 

 
4.2 The future habitat and species map shows that the majority of sites will be restocked 

with conifer to cover 79% of the total forest area but there is an increase in broadleaved 
cover to13% and open space to 8%. 

 
4.3 In common with other recent FDP’s a key objective is to improve the economic 

resilience of the woods by diversifying the variety of tree species in response to climate 
change projections and threats from pests and diseases.  

 
4.4 At the last review of the Harwood Dale FDP concerns were raised by the Authority that 

there was to be a significant increase in the proportion of spruce and the impact that 
this might have on biodiversity interest and resilience. Significant areas of the forest 
contained pine crops with a surviving heather understorey, the concern was that this 
might be lost under a change of species. In addition emerging information about the 
potential poor performance of spruce under various climate change projections 
supported a more cautious approach to the use of this species. It was agreed that 
species selection would be guided by operational site assessments (OSA) at the time 
of felling rather than being decided at the broader FDP level. This approach is included 
within the new FDP where future species selection is highlighted as a significant 
challenge. Novel species such as Macedonian Pine and Serbian Spruce are among 
those that are proposed for planting at Harwood Dale. 

 
5. Conclusions 
 
5.1 This plan sets out a very positive strategy for the management of the forest in terms of 

National Park purposes. There is excellent provision for the protection and expansion of 
existing biodiversity and heritage features. In particular we are pleased to see planned 
habitat improvements adjacent to the SSSI moorland, the felling of significant areas of 
spruce stands established on heather sites and increased provision for broadleaved 
woodland and open space. 

 

  



 
5.2 The strong emphasis on diversifying both forest structure and species composition is 

welcome, although this does mean that the plans are less informative from our 
perspective than in the past. We do however appreciate the difficult circumstances in 
which forest planning now has to be carried out, especially in respect of species choice 
which can no longer be based on past performance.  Some of the novel or minor 
species that are now to be used have uncertain ecological implications. These 
implications should be given full consideration at the operational planning stage and be 
subject to ongoing monitoring. In the Harwood Dale context it appears that well 
managed pine crops provide the highest biodiversity output on former moorland sites, 
and therefore species with similar characteristics should be used in preference. 

 
5.3  Illegal use of motor vehicles continues to be an issue and the Authority will continue to 

work with the Forestry Commission and others to reduce this problem 
 
6. Financial and Staffing Implications 
 
6.1 None 
 
7. Contribution to National Park Management Plan 
 
7.1 In terms of the National Park Management Plan, the recommendations contained in 

this report will have the following significant beneficial sustainability implications; 
 

• Landscape enhancement E37; 
• Sustainable timber production B12; 
• Improvements to biodiversity E36. 

 
8. Legal Implications 
 
8.1 None 
 
9. Recommendation 
 
9.1 That: 

• The Harwood Dale Forest Design Plan is welcomed for the contribution it makes to 
National Park purposes; 
  

• Comments are made to the Forestry Commission as above along with any other 
comments which Members may wish to make. 
 

 
Contact Officer: 
Mark Antcliff  
Woodland Officer 
Tel No 01439 772700 
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