
 

Item 3 
 

North York Moors National Park Authority 
 
Public Minutes of the meeting held at The Old Vicarage, Helmsley on 16 December 2019. 
 
Present: 
 
Jim Bailey, Peter Berry, Malcolm Bowes, Ena Dent, Alison Fisher, Janet Frank, David Hugill, 
Patrick James, Bob Marley, Shaun Moody, Heather Moorhouse, Sarah Oswald, Caroline 
Patmore, Clive Pearson, Andrew Scott, Subash Sharma, Jeremy Walker, Colin Williamson. 
 
Apologies: 
 
David Jeffels 
 
Officers in Attendance: 
 
Andy Wilson (Chief Executive), Briony Fox (Director of Conservation & Polyhalite Projects), 
Ian Nicholls (Head of Corporate Services), Michael Graham (Director of Park Services), 
Karen Iveson (Treasurer), Pete Williams (Head of Finance), Debbie Trafford (Head of 
Recreation & Ranger Services), Rachel Pickering (Natural Environment Team Leader), Mark 
Antcliff (Woodland Officer), Mike Hawtin (Head of Polyhalite Projects), Rebecca Thompson 
(Future Farming Policy Officer), Andrew Muir (Estate Manager), Vanessa Burgess 
(Committees & Customer Services Officer) 
 
 

Copies of All Documents Considered Are In The Minute Book 
 
 

In the absence of the Chair, Malcolm Bowes Deputy Chair opened the meeting. 
 
56/19 Minutes 
 

Resolved: 
That the public minutes of the meeting held on 30 September 2019, having 
been printed and circulated, be taken as read and be confirmed and signed by 
the Chair as a correct record. 
 

 
57/19 Public Question Time 
 

There were no questions from Members of the public. 
 
58/19 Members Interests  
 

Members were reminded of their responsibility to declare any personal and prejudicial 
interests relating to any agenda item prior to its consideration. 

  



 

59/19 Exclusion of the Public 
 

Resolved:  
That the public be excluded from the meeting during consideration of each of 
the items of business shown in column 1 of the following table on the grounds 
that each involves the likely disclosure of exempt information as defined in the 
paragraph of Part 1 Schedule 12A to the Local Government Act 1972 specified 
in column 2:- 
 
Item No on the Agenda     Paragraph No 
 
 18        10 
 19        1,2 
 20        1,2 
 21        1,2 
 

 
 Jim Bailey arrived at 9.35am and replaced Malcolm Bowes as Chair 
 
60/19 Budget Estimate 2020/21 
 
 Considered: 
 
 The report of the Head of Finance  
 

Pete Williams presented his report to members, which included a recap on MTFS and 
an update on pensions. 
 
Members welcomed the report, but asked for further clarification regarding the 
pension situation, in particular the surplus payback of 10.7% over 21 years.  
 
Janet Frank arrived at 9.40am 
 
Members commented on the following: 
 

• Ambitious plans, but still a need to be careful as still much uncertainty 
• Situation re: Ryevitalise, possible match funding, allowing monies to remain in 

reserves 
 

Pete Williams advised that an assumption had been built into the budget regarding 
the Ryevitalise project, but the reserves option would be given consideration if more 
money was generated. 
 
Debbie Trafford, Head of Recreation and Ranger Services updated members re: 
suggested car park tariff increase which was to be in line with inflation and which 
would give a predicted outturn of £586K. The cash increase was the same as 
previously agreed with members. 
 
David Hugill arrived at 9.50am 
 
Much discussion followed. Members made the following comments: 
 
• First increase in almost 4 years and relatively modest 
• Sensible approach, which gives room for a further increase if needed 
• Need for good marketing, visitors paying for a good day out, a day’s worth of 

activity 



 

• Needs to be seen in context of car parking strategy as a whole 
• Coach parking, very modest pricing 
• Possibility of letting out the Authority’s car park in Helmsley at the weekend for 

public use 
• SBC offer a transferable ticket system, could the Authority offer the same? 
 
Debbie Trafford advised members that the Authority was keen not to discourage 
coaches coming into the Park, coach number fluctuate across the year, just need to 
manage the situation, make sure coaches are parked in the right places. With regard 
to transferable tickets, Debbie said the Park was keen to encourage visitors to enjoy 
one area of the Park at a time, so reducing traffic. The Authority did offer parking 
permits, which were considered an affordable option for regular visitors. 
 
Andy Wilson informed members that the NPA March 2020 car parking paper would 
focus on elements such as staff resources, possible new technology and the longer 
term strategy. If all the necessary changes were to be in place to introduce the new 
tariffs by the start of the next financial year, such as, new literature, website changes 
and changes to the car parking machines, then a decision on the tariff increase was 
required quickly.  
 
Members asked for more flexibility in car parking tariffs going forward, so it was 
agreed that the car parking tariff proposal in section 10 of the report be approved for 
1 year, 2020/21 only. 

 
Resolved: Members noted the proposals for the budget 2020/21, commented on 
the contents of the report, as indicated in the minutes and approved a draft 
budget for onward transmission to the FRASC in February and then to NPA in 
March. 
Members noted year 2 and 3 of the indicative budget with further work required to 
bring the figures into balance. 
Members approved the action taken as noted in 9.5 to mitigate the risk associated 
with late notification of DEFRA grant settlement. 
The car parking tariff proposal in section 10 for 2020/21 was approved for 
implementation from 1 April 2020 for 1 year only. 
 

 
61//19 Members Involvement in Projects and Programmes 
 
 Considered: 
 
 The report of the Director of Conservation & Polyhalite Projects 
 
 Briony Fox introduced the report to members. 
 

Andy Wilson, CEO advised members that at the NPA Chair’s Briefing on 13 
December, it was agreed to amend pages 22-23 of the report to read: 
 
Under 3.6 - Forums 
 
Second sentence to read; these platforms could be more flexible to include all 
Members and provide an additional opportunity for members to oversee/scrutinise 
project delivery in more depth  
 
Under 3.8 – Way Forward: 
 



 

• Second bullet point to read; additional evening seminars as needed to focus 
exclusively on less visible areas of work/projects.  

• Last bullet point to read; Quarterly forums to scrutinise project progress and 
delivery. 

 
Members welcomed the contents of the report, commenting: 
 
• one member suggested that once a year there should be a joint forum.  
• members liked the idea of the forums being slightly more formal 
• would give greater understanding of Park matters and how members might help 
• make better use of the members’ bulletin as it was a good opportunity to keep 

members informed re: projects and programmes. 
 
There was a brief discussion regarding greater inclusion of steering groups. This was 
noted, but not actioned. 

 
Resolved: Members approved the suite of mechanisms proposed in the paper 
to enhance their awareness and understanding of the range of projects and 
programmes undertaken by the Authority and their direction, monitoring and 
oversight of the works. 
 

 
62/19 Guisborough Forest Design Plan – Consultation 
 
 Considered: 
 
 The report of the Director of Conservation  
 

Briony Fox drew members’ attention to the areas the Authority required greater clarity 
on in relation to the Plan. Officers will continue working with Forestry England, to try 
and ensure that the Plan meets the Authority’s Management Plan objectives and the 
Purposes.  
 
Members were very supportive of the work being undertaken by Officers. 

 
Resolved: Members : 
a) Welcomed the continuing proposed improvements to the Guisborough 

Woods as shown in the Plan. 
b) Supported the conclusions in Section 6. 
c) Asked Officers to discuss with Forestry England changes to the draft Plan in 

line with the conclusions in Section 6 so that the NPA would be in a position 
to support the Plan; and to report back to them in time for further 
consideration if needed. 

 
 
63/19 Interest Group to speak to Members – Volunteer David Arnott 
 

Members were e-mailed a supporting paper relating to this item, prior to 
committee 

 
David Arnott from Bangor University gave members a presentation on research work 
undertaken by himself and Rebecca Thompson – Understanding barriers to the 
uptake of the Countryside Stewardship Scheme in the North York Moors.  

  



 

64/19 Dark Skies and Friendly Lighting Scheme  
 
 Considered: 
 
 The report of Head of Polyhalite 
 

Mike Hawtin presented the scheme to members. One member suggested that the 
document’s contribution to the Local Plan should also be acknowledged as well as 
the document’s contribution to the Management Plan. 
 
Mike updated members on: 
 
• More/closer work with Planning colleagues re: Lighting Plan 
• Educating residents and businesses re: good lighting practices 
• Recently in the Local, Regional and National news regarding dark skies/lighting. 
 
Members made the following comments: 
 
• Useful awareness building, message should be shared more widely with 

NYMNPA Forums, Moors Messenger etc. 
• Closer working with organisations/businesses, seek to influence, gain 

commitments to change/improve lighting to encourage dark skies 
• Tie dark skies in a little more with climate change. Is 50% incentive enough to 

tempt folks to change. 
 
Action: Mike Hawtin to make reference to the Local Plan in the Dark Skies document 
 
Action: Mike Hawtin to feed back at a later meeting and provide light measurements to show 
 differences. 
 

Resolved: Members approved the Dark Skies Friendly Lighting scheme as 
proposed in the document. 
 

 
65/19 Woodland Management Agreement – Longer Term Payments 
 
 Considered: 
 
 The report of the Natural Environment Team Leader 
 

Members welcomed the report from Rachel Pickering. The main comment received 
was around how the agreements might tie in with Forestry England’s Woodland 
Management Grants and other organisations who are now increasingly looking at 
woodland planting as a means to combat climate change. 
 
The use of plastic tree tubes was mentioned. Rachel informed members that as yet 
there is no suitable, environmentally-friendly alternative available which was 
sufficiently stable/weather resistant. 

 
Resolved: Members agreed the approach to the delivery of Woodland 
Management Agreement payments made under the Landscape and Ecology 
element of the Woodsmith Mine S106 agreement outlined in sections 4-6. 
 

 
  



 

66/19 DEFRA Environmental land Management System 
 
 Considered: 
 

The report of the Future Farming Project Officer Inc. Environmental Test and Trials 
Development Officer role 
 
Rebecca Thompson advised the meeting that a contract was now in place for 2 tests 
and 1 trial. The first task, a questionnaire is currently in draft form, a consultant is to 
help with both the questionnaire and the analysis. The second task will be a 
modelling tool. 
 

 Members noted the work being undertaken. 
 
67/19 On the Record 
 
 Considered: 
 
 The report of the Committees Officer 
 

Resolved: Members noted the contents of the report. 
 

 
68/19 Feedback from lead Members on Forums 
 
 Alison Fisher updated members on CLM forum: 
 

• Last meeting looked at Turtle Dove Project. Richard Baines, Turtle Dove Project 
Officer spoke to the group. New Heritage Lottery Funding now being sought for 
project to create landscapes suitable for other birds as well as Turtle Doves. Need 
to look at mechanism between Planning and Conservation regarding Dew Ponds. 

 
Sarah Oswald updated members on ARB forum: 
 
• Meeting on 7 November looked at the work of the Inspired by Gallery and the 

wider Park/Arts activity. The Forum considered the importance of Art in helping to 
deliver other agendas such as Health & Wellbeing and Social Change. Sally 
Smith is due to produce an Arts Strategy by summer 2020. Michael Graham is 
considering if he can find some budget to help resource this work. 

 
Action: MG – to look at possible resource to help with Arts Strategy work. 
 
69/19 Reports from Members on Outside Bodies 
 
 Considered: 
 
 The report of the Committees Officer. 
 

Heather Moorhouse commented on Appendix 3 of the report, notes for the Disability 
Advisory Group (DAG), concerning parking charges for Blue Badge holders. 
 
Officers confirmed that comments regarding this matter, discussed at DAG, had been 
passed to the relevant officer. 

 
Resolved: Members noted the reports. 
 



 

70/19 Parish Forum Update 
 
 Considered: 
 
 The report of the PA to the Chief Executive  
 

Resolved: Members noted the issues raised at Parish Forums. 
 

 
  



 

 
Public Summary of Items considered "in private" 

at the meeting of the Authority on 16 December 2019 
 
  Private Minutes of the meeting held on 30 September 
 

Members agreed that the private minutes of the meeting held on 30 September 2019, 
having been printed and circulated, be taken as read and be confirmed and signed by 
the Chair as a correct record. 

 
 Financial Collaboration Agreement and Appointment of s151 Officer 
 
 Members were informed that the financial collaboration agreement with NYCC  
 continued to go well.  
 
 Legal Risks Update – verbal 
 
 Members were updated on a couple of financial/planning matters. 
 
 Staffing 
 

The Authority Chair spoke to members regarding the appointment of a new Chief 
Executive. 
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