
Agenda 
Meeting: Agenda General Meeting 

Venue: The Old Vicarage, Bondgate, Helmsley, YO62 5BP 

Date: Monday 20 June 2022, 9.30am 

Business 

1. Election of Chair to take office until the next annual general meeting of the Authority

2. Election of Deputy Chair to take office until the next annual general meeting of the
Authority

3. Apologies for absence

4. Public minutes of the meeting held on 21 March 2022    (pg 1) 

5. Public minutes of the Special National Park Authority meeting held on 19 May 2022 (pg 9)

6. Public question time (an opportunity for members of the public to ask questions.) (pg 11)

7. Members are reminded that it is their responsibility to declare the nature of any
personal, prejudicial and/or disclosable interests relating to any agenda item
immediately prior to its consideration and are encouraged to complete a written
declaration using the form provided.

8. Emergency evacuation procedure – The chair to inform members of the public of the
emergency evacuation procedure.

9. Exclusion of the public from the meeting during consideration of Item No’s 20 & 21
on the grounds that it involves the likely disclosure of exempt information as defined
in paragraph 3 & 5 of Part 1 of Schedule 12A to the Local Government Act 1972.

10. Visitors from Oman – Verbal (pg 12) 

11. Committee membership voting - expressions of interest for Trust members (pg 13)

12. S106 Annual report (pg 19) 

13. Authority Governance review (pg 49) 



Reports for information 

14. Health and Safety Policy (pg 55) 

15. CEO update (pg 71) 

16. On the record (pg 75) 

17. Reports from Members on outside bodies (pg 79) 

18. Feedback from Lead Members on Forums (pg 80) 

19. Parish Forum update (pg 81) 

Private business - Minutes/reports circulated to Members only 

20. Private minutes of the meeting held on 21 March 2022.

21. Property review

22. Such other business as, in the opinion of the Chair, should, by reason of special
circumstances, be considered as a matter of urgency. 

Tom Hind 

Chief Executive (National Park Officer) 

Press Contact: Nina Beadle, Media and Communications Officer, 01439 772700 

Note: 

• The Authority allows the recording and reporting of public meetings but asks that any
party wishing to do so informs the Authority in advance of the meeting.

• Recording and reporting that disrupts the meeting is not allowed. Persons expressly
refusing consent, children and vulnerable adults cannot be filmed or photographed.

• The existing rules relating to confidential and exempt information, defamation, Data
Protection and Public Order apply. The Authority accepts no liability whatsoever for the
recording and reporting carried out by other parties.

• Members are reminded to turn all electronic equipment to silent mode, including mobile
phones, laptop computers and tablets. Please note that only information that is available
to Members during the Committee meeting should be accessed from a computer in the
interests of sound decision making.

• Tea and coffee will be available a quarter of an hour before the meeting.

• Lunch will be available at approximately 12.30 pm. Members taking lunch will have the
appropriate amount deducted from any subsistence claim they may make.

• Judith Seaton should be notified of any apologies.

• Please ensure when parking in the car park that you have not caused an obstruction
which could prevent emergency vehicles accessing the building.

• This agenda is available on the website www.northyorkmoors.org.uk

• This agenda is available in large print on request.

http://www.northyorkmoors.org.uk/


North York Moors National Park Authority 

Item 4, Public Minutes of the meeting held on 21 March 2022 

Present: 

Jim Bailey, Malcolm Bowes, Ena Dent, Alison Fisher, David Hugill, Patrick James, David Jeffels, 
Bob Marley, Shaun Moody, Heather Moorhouse, Abida Nayyar, Clive Pearson, Andrew Scott, 
Subash Sharma, Colin Williamson 

Apologies: 

Peter Berry, Sarah Oswald, Subash Sharma, Janet Frank, Caroline Patmore 

Officers in attendance: 

Tom Hind (Chief Executive), Pete Williams (Chief Financial Officer), Briony Fox (Director of 
Conservation & Polyhalite Projects), Ian Nicholls (Head of Corporate Services), Chris France 
(Director of Planning), Michael Graham (Director of Park Services), Jo Swiers (Performance 
Consultant), Rob Smith (Senior Minerals Planner), Maria-Elena Calderon (Building Conservation 
Officer), Judith Seaton (Executive Support Team Leader) 

Copies of all documents considered are in the minute book 

01/22 Minutes 

That the public minutes of the meeting held on 13 December 2021, having been printed 
and circulated, be taken as read and be confirmed and signed by the Chair as a correct 
record. 

02/22 Public question time 

Relating to the Landscapes Review response on legislation to restrict use of motor 
vehicles on unsealed unclassified roads subject to appropriate exemptions. Question 
from Mr Clive Proctor –  

“motor vehicles/bikes cause substantial damage to unsurfaced grass routes with a loss 
of amenity and nuisance to other users. Why does the National Park Authority (NPA) 
consider the current system is the best way forward rather than Government 
legislation to restrict this activity? North Yorkshire County Council (NYCC) wish to see 
new legislation introduced to remove vehicular rights from such routes and then to 
identify a higher status for those routes based on capability and competence, can the 
NPA give its reasons for disagreeing with this view?” 

Response: 

• Members will consider the NPA’s response to the Landscapes Review
consultation later on the agenda

• The response as drafted is that the NPE would prefer to work with local
highways authorities and take a targeted, site specific approach to restrictions
rather than a blanket ban
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• As the NPA understands it, the view of NYCC is to use permanent traffic
regulation orders (TRO) as a measure of last resort once other management
techniques are unsuccessful

• The Authority would welcome simplification of existing legislation to speed up
the process of imposing site-specific measures as is indicated in the draft officer
response

• A written response will be sent to Mr Proctor including the supplementary
question on whether the simplification of existing measures will address the
need for timeliness in imposing site-specific measures

Action: The NPA to provide a written response to Mr Proctor on his original and 
supplementary questions. 

03/22 Members Interests 

Members were reminded of their responsibility to declare any personal and prejudicial 
interests relating to any agenda item prior to its consideration. 

04/22 Exclusion of the public 

Resolved: That the public be excluded from the meeting during consideration of Items 
20 and 21. On the grounds that it involves the likely disclosure of exempt information as 
defined in paragraphs 3 and 5 of Part 1 Schedule 12A to the Local Government Act 
1972. 

05/22 Health and Safety update 

Considered: 

The report of the Head of Corporate Services  

Resolved: That Members approve the proposed Health and Safety Action Plan for 
2022/23 and note the wider contents of this report. 

06/22 Corporate Risk register 

Considered: 

The report of the Head of Corporate Services  

Resolved: That Members note the contents of this report and the appendix, making any 
comments they wish to. 

07/22 Budget 2022/23 

Considered: 

The report of the Chief Finance Officer 

Comments 

•  Defra grant shown as ‘flat cash’ with a prudent assumption that following years
will be the same
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• Budget is approved at a point in time. Any adjustments due to increased
inflation, utilities and fuel are adjusted throughout the year as part of quarterly
reforecasting.

• Arqiva S106 monies are to cover ecological harm and impact on tranquillity for
the period of construction only

• Success in external funding should not affect the amount of Defra grant. The
NPA delivers value for money in support of people and the place.

Resolved: That Members approve the proposed final budget. 

08/22 Treasury Management and the Prudential Code for Capital Finance 

Considered: 

The report of the Chief Finance Officer 

Resolved: That Members recommend to the Authority at its meeting on 21 March 2022 
to: 

(a) Approve an Annual Treasury Management Strategy (ATMS) for 2022/23 as 
detailed in Appendix B, including the Prudential Indicators set out in Section 3, 
and the Minimum Revenue Provision policy set out in Section 9 of that Strategy; 

(b) Approve an Annual Investment Strategy (AIS) for 2022/23;  
(c) Approve a Minimum Revenue Provision Policy (MRP) for 2022/23; 
(d) Approve a Capital Strategy for 2022/23 as detailed in Appendix C; 
(e) Confirm the delegation to the Chief Financial Officer, as agreed in previous 

years, for the following matters: 
- Any need to effect changes between the separate agreed limits for 

borrowing and other long-term liabilities (such as finance leases) in 
accordance with option appraisal, value for money or other relevant 
factors. This applies to the Prudential Indicators in Appendix B; 

- Decisions to borrow from the PWLB and money markets at the most 
advantageous rate, as set out in Appendix B. 

09/22 Adoption of the Joint Waste and Minerals Plan 

Considered: 

The report of the Senior Minerals Planner 

Comments: 

• Appropriate scale of quarrying of building stone for new build and repair to retain
quality of National Park environment is supported in principle and caveated in the
JWMP

• Members’ training session to be a recommendation

• The wider definition of shale gas extraction set out in the JWMP with buffer zones
included to safeguard protected landscapes

Action : Members’ training session to be arranged on the JMWP 
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Resolved: That Members 

1. Note the Inspector’s Report and recommended Modifications;

2. Adopt the Joint Minerals and Waste Local Plan (incorporating the Inspectors
Modifications);

3. Adopt the accompanying Policies Map;

4. Authorise officers to make any further minor typographical amendments and
updates in producing the final version of the Joint Plan and to take any necessary
steps to conclude the adoption process;

5. Authorise the publication of the Sustainability Appraisal and Adoption Statement in
accordance with Regulations 26 and 35 of the Town and Country Planning (Local
Planning) (England) Regulations 2012;

6. Members’ Training to be arranged on the Joint Waste and Minerals Plan

10/22 Landscapes Review consultation 

Considered: 

The report of the Chief Executive 

Comments: 

• Simplification of powers to cover green lanes is key, not a blanket ban, and to
target use of restrictions to be site specific. Where a TRO is in place,
enforcement is currently done by the police.

• A joint National Parks response is to be done where all National Parks have
common ground, with individual responses to cover issues relating to each
National Park

Resolved: That Members consider the main conclusions of the government’s response 
to the Landscapes Review. 

Comment on and approve the proposed responses suggested to the consultation 
questions in this paper. 

Delegate final drafting and submission of the response to the CEO. 

11/22 Strategy and Business Plan 2022 - 27 

Considered: 

The report of the Chief Executive and the Performance Consultant 

Comments: 

• This is a working document and subject to an annual review

• Reword the second column to reflect delivery is by the Authority

• The type of woodland that should be planted for landscape, ecology and
conservation ie right tree, right place is an important consideration for the
National Park
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Resolved: That Members approve the appendix to this report and adopt the Authority’s 
Business Plan for 2022 -27. 

To delegate final wording in order to take account of the approved National Park 
Management Plan to the CEO. 

12/22 National Park Management Plan update 

Considered: 

The report of the Head of Strategic Policy 

Comments: 

• Despite the delay the Management Plan is making good progress and thanks to
the officers involved.

• It is an ambitious plan and reassured by the stakeholder involvement and
therefore important to reflect their input

• Agree that a further Management Plan working group be scheduled for 19 April

Resolved: That Members note the contents of this report. Note and agree the revised 
timetable with approval scheduled for 19 May 2022. 

13/22 Adoption of standards and guidance for historic building recording 

Considered: 

The report of the Building Conservation Officer 

Comments: 

•  It was noted that this is a technical document aimed at contractors and a
simplified version will be issued for homeowners

• An important document which shows we are leading in this field in giving
thorough guidance and assistance

• A training day on historic building and conservation to be arranged

Action : A Members’ training day on historic building and conservation to be arranged. 

Resolved: That Members approve the adoption of Standards and Guidance for Historic 
Building Recording. 

14/22 Talk by Yvonne Bowling, Chaplain for Thirsk Auction Mart 

Yvonne Bowling gave an interesting and moving insight into her work with farmers 
particularly related to mental health, wellbeing, and guidance to seeking additional help 

15/22 Chief Executive’s update 

Considered: 

The report of the Chief Executive 

Resolved: That Members note the contents of this report. 5



16/22 Feedback from lead Members on forums - verbal 

Considered: 

The report of the Executive Support Team Leader 

Comments: 

• CLM Forum included a scrutiny session on the Ryevitalise project and there is
scope to develop scrutiny as part of the business of the Forum

• The Trust Director, Sue Osborne, is now working 3 days a week for a period of 3
years

• The Trust Art Award Exhibition is launching on 8 April at Danby Lodge

• 5 Trustees will be leaving shortly having served their maximum terms including
the replacement of 2 Authority Members

Resolved: That report and comments be noted 

17/22 Reports from Members on outside bodies  

Considered: 

The report of the Executive Support Team Leader 

Resolved: That the report be noted. 

18/22 Other business 

There was no other business 

……………………………………………………………………………………………………………………………..(Chair) 

Dated: 20 June 2022 
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Public Summary of Items considered "in private" at the 
meeting of the North York Moors National Park Authority held 
on 21 March 2022 

Private minutes 

Members agreed that the private minutes of the meeting held on 13 December 2021, 
having been printed and circulated, be taken as read and be confirmed and signed by 
the Chair as a correct record. 
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Special North York Moors National Park Authority 

Item 5, Public Minutes of the meeting held on 19 May 2022 

Present: 

Jim Bailey, Malcolm Bowes, Ena Dent, Janet Frank, David Hugill, Patrick James, David Jeffels, 
Bob Marley, Heather Moorhouse, Abida Nayyar, Sarah Oswald, Clive Pearson, Subash Sharma, 
Colin Williamson 

Apologies: Peter Berry, Shaun Moody 

Officers in attendance: Tom Hind (Chief Executive), Chris France (Director of Planning), Mark 
Hill (Head of Development Management), Michael Graham (Director of Recreation and Well-
Being), Paul Fellows (Head of Strategic Policy), Clair Shields (Planning/Building Conservation 
Officer), Judith Seaton (Executive Support Team Leader) 

Copies of all documents considered are in the minute book 

21/22 Public question time 

There were no questions from members of the public. 

22/22 Members Interests 

Members were reminded of their responsibility to declare any personal and prejudicial 
interests relating to any agenda item prior to its consideration. 

23/22 Adoption of the North York Moors National Park Management Plan 2022 

Considered: 

The report of the Head of Strategic Policy 

Members agreed that it was an excellent, easy to read draft and congratulated officers, 
Patrick James (as Chair) and the Members’ Working Group on the production of the 
Management Plan. 

A discussion was held on the headline content of the plan and more detailed discussion 
on affordable housing and sustainable transport objectives.  

Resolved: That Members:  

Adopt the National Park Management Plan. 

Authorise officers to make any further minor amendments which may arise from this 
meeting. 

That Patrick James to write a foreword to the final Management Plan. 

24/22 North York Moors National Park Management Plan 2022 – Delivery and monitoring 
arrangements 

Considered: 
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The report of the Head of Strategic Policy 

Resolved: That Members:  

• Approve the creation of the proposed Partnership Delivery Group and Stakeholder
Forum.

• Agree the proposed terms of reference for the Partnership Delivery Group subject
to an amendment that the CEO (or deputy) to chair this group and report back to
Members and agree the Authority membership on the wider Stakeholder Forum.

• Note proposed Delivery and Monitoring Plan.

• Agree to replace the Primary Land User Group (PLUG) with the new Stakeholder
Forum.

25/22 Other business 

A discussion was held regarding membership of National Parks England. 

……………………………………………………………………………………………………………………………..(Chair) 

20 June 2022 
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North York Moors National Park Authority 

Item 6, Public Question Time 

When? 

Public Question Time will be at the beginning of each meeting, immediately after the 
Minutes of any previous meeting have been agreed, and will be limited to a maximum of 
15 minutes of questions and answers in total. 

What? 

• Only questions will be allowed and these must relate to the business of the Authority
• Any questioner will be limited to two minutes maximum speaking time
• Supplementary questions will only be allowed for purposes of clarifying an earlier

answer
• If answers cannot be provided on the day a reply in writing will be offered

How? 

Any questions must be delivered in writing to the Head of Corporate Services at least 
two clear working days before the meeting. The Chair will then call questioners at the 
meeting in the order questions were received. 

Answers to questions will normally be given by the Chair. 

Exclusions? 

No question relating to an individual recipient of services will be allowed, as appropriate 
alternative channels exist for such inquiries. 

The opportunity to ask questions under this scheme does not apply to staff or their 
representatives, since other mechanisms are available. 

No questions can be accepted which relate to matters which would normally be dealt 
with in private session because they relate to exempt information, for example:- 

• Legal actions
• Financial and business affairs of other organisations
• Individual members of staff
• Trade Union negotiations

No questions can be accepted where there is a statutory procedure in place for public 
consultation, for example:- 

• Development control matters
• Traffic regulation orders
• Public rights of way orders, etc

Notice of questions should be sent to : 

Head of Corporate Services, National Park Office, Old Vicarage, Bondgate, Helmsley, 
YO62 5BP. Tel: 01439 772700. 
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Item 10, Visitors from Oman – Verbal by Chris France 
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North York Moors National Park Authority 

Date 20 June 2022 

Item 11, Membership of Committees and Outside Bodies 

1. Purpose of the report

1.1 To agree the appointment of Members to Committees, Working Groups and
Outside Bodies.

2. Background

2.1 The Membership of Committees, Working Groups and appointments to Outside
Bodies is revised annually.

3. Committees, Fora and Working Groups

3.1 Members have been consulted as to their preferences for membership of
Committees and Working Groups. Appendix 1 and 2 detail the preferences which
have been received by Officers at the time of writing the report, the two
appendices also indicate where there is likely to be a vote required on
membership where places are already oversubscribed. A request for further
nominations or for nominations where there are insufficient nominations to fill all
the vacancies will also be made at the meeting.

3.2 The appendix indicates whether, on the basis of current nominations a vote will be
required for the Authority’s Committees, Fora and Working Groups as
summarised below:

• Awareness, Recreation and Business Forum –
• Conservation and Land Management Forum –
• Finance, Risk, Audit and Standards Committee –
• Management Plan Stakeholder Group –
• Personnel Appeals Panel –
• Urgency Committee –
• Expressions of interest for 2 Members on the NYMNP Trust

3.3 Chief Executives Review Group – The Chair, Deputy Chair of the Authority and 
Chair of FRASC are automatically members of this group. 

3.4 Local Government North Yorkshire and York (Leaders’ meeting) – The Authority 
Chair is automatically a member of this group, with the Authority’s Deputy Chair 
acting as his or her substitute. 

13
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4. Authority representation on outside bodies

4.1 Members also need to decide who amongst them should be appointed to the
outside bodies listed in the document attached at Appendix 2, which also details
Members expressed preferences to date.

5. Independent Member

5.1 Members approved the reappointment of the current post holder for a two-year
period commencing 21 June 2021.

6. Recommendation

6.1 That Members:

Determine membership of the Committees, Fora and Working Groups.

Determine the Authority’s representatives on outside bodies, listed in Appendix 2.

Note points 3.3, 3.4 and 5.1 of the report.

Contact Officer: 
Name: Judith Seaton 
Title: Executive Support Team Leader 
01439 772586 
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Appendix 1, Membership Choices 2022-23 

Awareness, Recreation & Business Forum (ARB) 

Membership, including Ex-officio Chair and Deputy Chair of the Authority 

- Sec of State Sec of State 
Parish 

Unitary/District NYCC 

Names Sarah Oswald Ena Dent Subash 
Sharma 

Clive Pearson 

- - Colin 
Williamson 

- John Ritchie 

- - - - David Jeffels 
Number of 
members 

3 3 

- - Vote required 

Total 
membership 

6 

Conservation & Land Management Forum (CLM) 

Membership, including Ex-officio Chair and Deputy Chair of the Authority 

- Sec of State Sec of State 
Parish 

Unitary/District NYCC 

Names Patrick James Ena Dent Subash Sharma Clive Pearson 
- - Bob Marley David Hugill John Ritchie 
- - - - David Jeffels 
Number of 
members 

3 3 

- - Vote required 

Total 
membership 

 6 
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Finance, Risk, Audit and Standards Committee 

Membership, including Ex-officio Chair and Deputy Chair of the Authority 

- Sec of State Sec of State 
Parish 

Unitary/District NYCC 

Names Patrick James Colin 
Williamson 

Peter Berry Heather 
Moorhouse 

- - Bob Marley - John Ritchie 

- - - - David Jeffels 

- - - - - 

Number of 
members 

4 5 

- 1 vacancy 1 vacancy 
Total 
membership 

9 

Quorum 5 (includes at least one Sec of State and one Local Authority Member) 

Management Plan Stakeholder Forum (annual meeting) 

- Sec of State Sec of State 
Parish 

Unitary/District NYCC 

Names Patrick James Ena Dent - Clive Pearson 
- - Colin Williamson - - 
- - - - - 
Number of 
members 

3 3 

- - 2 vacancies 
Total 
membership 

6 

Quorum  - 

Personnel Appeals Panel 

- Sec of State Sec of State 
Parish 

Unitary/District NYCC 

Names Sarah Oswald Colin Williamson - Clive Pearson 
- - - - Heather Moorhouse 
Number of 
members 

2 2 

- - - 
Total 
membership 

4 

Quorum 3 (includes at least one Sec of State and one Local Authority Member) 
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Urgency Committee 

Membership, including Ex-officio Chair and Deputy Chair of the Authority 

- Sec of State Sec of State 
Parish 

Unitary/District NYCC 

Names - Colin 
Williamson 

- - 

- - Bob Marley - - 
Number of 
members 

2 2 

- - 2 vacancies 
Total 
membership 

4 

Quorum 3 (includes at least one Sec of State and one Local Authority 
Member) 

North York Moors National Park Trust 

Expressions of interest for 2 Members to be appointed to the NYMNP Trust. 
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Appendix 2, North York Moors National Park Authority 
Representation on Outside Bodies 2022-23 

• Campaign for National Parks (1 representative) – John Ritchie, David Jeffels (vote
required)

• Local Access Forum (1 representative) – Ena Dent

• Local Government North Yorkshire, York & East Riding Housing Board (1
representative and 1 substitute) – Clive Pearson (substitute required)

• NYM Disability Advisory Group (1 representative) – Sarah Oswald

• RAF Fylingdales Liaison Group (Authority Chair, Deputy Chair and Chair of Planning
and 2 Members) – Clive Pearson, Colin Williamson

18



North York Moors National Park Authority 

20 June 2022 

Item 12, Polyhalite Projects Annual Summary 

1. Purpose of the report

1.1 To provide a summary report on the Authority’s work on the implementation of
the s106 agreement related to the development of the Woodsmith Mine during
the fifth year of development and to present a forward plan for year six.

2. Planning

2.1 Progress on the Woodsmith Mine site has been maintained over the past 12
months and site preparation work has also commenced at the Lady Cross
Plantation satellite shaft site, near Egton.

2.2 At the Woodsmith site sinking of the Service shaft, using a Shaft Boring
Roadheader to avoid the need for blasting, has commenced. The service shaft
permanent building is structurally complete with the final timber cladding surface
treatment installed. An on-site waste water treatment facility has been installed
to provide for management of water arising during shaft construction and other
site activities and preparation work for permanent spoil mound construction is
taking place.

2.3 Preparation of the production foreshaft is essentially complete and the Shaft
Boring Roadheader equipment installed but not yet fully commissioned. The
permanent shaft top building for the production shaft is largely complete, with
final cladding installed.

2.4 Blasting operations have commenced for the further sinking of the Minerals
Transport System shaft and this activity is expected to accelerate during 2022.

2.5 Resumption of full use of the Park and Ride facility for employee transport is 
commencing at the end of May following easing of Covid-19 restrictions. 

2.6 At the Lady Cross site ground drainage works, including construction of an 
attenuation pond, have been completed and temporary screening mounds 
constructed. Further site investigation drilling has been carried out, with other 
works ongoing to prepare for the shaft sinking stage using a ‘blind boring’ 
method, as utilised last year at the Lockwood Beck satellite site. Grouting works 
are expected to commence in summer 2022 with shaft sinking commencing later 
in the year. 

2.7 Tunnelling from Wilton is continuing and has reached approximately 17km. The 
tunnelling machine is currently on a planned maintenance pause, with tunnelling 
expected to recommence around the end of July 2022. 
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2.8 At the Lockwood Beck site the satellite shaft is at full depth, although further 
underground works are still required to complete the underground connection to 
the conveyor tunnel.  

2.9 A number of schemes of discharge of details required by planning conditions 
have been determined during 2021/22, relating to both the Woodsmith and Lady 
Cross sites and a number of further such submissions are currently in progress. A 
planning application has recently been submitted for remedial drilling works and 
further minerals resource investigation purposes for the production shaft 
(Woodsmith site) to assist with shaft construction and early underground 
development works. This application is expected to be determined in Summer 
2022. 

2.10 Monitoring activity has continued in line with planning requirements, subject to 
Covid-19 constraints, with a recent focus on lighting impacts to coincide with the 
recent award of International Dark Sky Reserve status for the National Park. 
Monitoring of noise, blasting, ground and surface water impacts and a range of 
other matters is also ongoing.  

2.11 Dialogue is being maintained with Anglo American personnel and other relevant 
stakeholders on issues relating to the development. It is expected that further 
schemes of conditions discharge will be submitted during the next 12 months and 
there is potential for proposals for other revisions to the development to also 
come forward. Site monitoring activity will further increase following the lifting of 
Covid-19 constraints. 

3. Landscape and ecology

2021/22 Highlights

3.1 A full list of Landscape and Ecology projects is included in Appendix 1.

3.2 Despite a number of knock-on delays due to Covid we still managed to deliver 44
projects ranging from £100k+ contributions to Ryevitalise and Blue Corridors
through to small sub £5k projects.

3.3 A key focus for the year was to further develop partnership working with estates, 
landowners and local authorities. Projects have been identified/delivered with 
Mulgrave, Mexborough, Dawnay, Farndale, Nawton Tower, National Trust, English 
Heritage, Yorkshire Wildlife Trust, NYMR, Forestry England, Forest Holidays, 
NYCC and RDC. 

3.4 Notable projects include 

• Helmsley Walled Garden Orchid House restoration
• Sutton Bank White Horse Tramper route development with new A170

crossing point
• St Mary’s Church clock, restoration - Goathland
• National Trust Cod Beck reservoir accessibility improvements
• Yorkshire Wildlife Trust Birch Wood habitat management and enhancement
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• Bransdale Conservation management plan scoping and landscape character
assessment

• YHA Boggle Hole/Cleveland Way landslip repair
• Traditional signs and boundary restoration

Hedgerow creation, Kettleness and hedge laying, Littlebeck Wood 

Traditional boundary restoration, Dun Bogs 

Traditional sign restoration, Egton 

21



Degraded heritage asset restoration, Hinderwell clock and memorial 

Rights of Way enhancement, Cod Beck reservoir 
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Figure 1: Landscape and Ecology projects delivered 2021/22 

Appendix 2 shows a cumulative infographic for all Landscape & Ecology spend from 
2017 to 2021 
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4. Core Policy D

4.1 In 2021/22, 13 projects totalling 78.78 hectares were delivered under Core Policy
D. A summary of Y5 projects and map of projects to date can be seen in Appendix
3. In total, 186.87 ha has been delivered since the commencement of
development. The initial annual target was 70ha. The 5 year target set in the s106 
agreement was 220ha but delays related to Covid mean that this has not been 
achieved. We have agreed an extension with Anglo American to make up the 
shortfall.  

4.2 The main challenges this year have been: 

• Increased complications in woodland creation process create a long lead in
time for projects, incl. many surveys required by Natural England and Forestry
Commission.

• Increases in costs and limited availability of trees, materials and trusted
labour.

• Landowners dropping out of grant scheme due to concerns over signing away
carbon potential on project sites, current uncertainty over long term land
management options (e.g. E.L.M.) and the plethora of new government grant
schemes on offer.

4.3 The largest scheme delivered this year was the second phase of the Cam House 
scheme in Bransdale at 8.82 ha 

Opportunities 

• There is continuing interest in Woodland Creation and currently, there are 17
pipeline projects for 2022 being developed.

• Wide range of woodland creation schemes from 1.05ha – 30.00ha have
created habitats specifically suited to each site, and using different methods
(e.g. natural regeneration, without plastic guards, without chemicals) to suit site
and owner.

• Agreement updated to include removal and recycling of plastic tree shelters at
year 10, as well as Authority being able to procure work directly.

5. Tourism

North York Moors National Park Authority (NYMNPA) contribution

5.1 A significant proportion of NYMNPA’s Marketing & Communication’s team time is
spent co-ordinating, influencing, contributing, validating and evaluating the
activities of the various delivery partners, to maximise the benefit of the
contributions and avoid duplication.

5.2 As well as delivering our own contributions, the team continued the direct 
delivery of the Welcome to Yorkshire contribution  from 2020 during 2021/22. 
The activity delivered is summarised in appendix 4.  
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Key highlights include: 

• Successful seventh Dark Skies Festival, with 4,000 attendees across 77
events and generating more than £200,000 for the local economy

• Highly effective Time for You integrated destination marketing campaign
with an estimated campaign reach of 4.6 million people

• Partnership with VisitYork - campaign for two centre breaks continued

5.3 VisitBritain/VisitEngland (VB/VE) 

The objectives for year five of our partnership were: 

• Further development of North York Moors suppliers.
• North York Moors Accessibility Project.
• Strengthen marketing and PR through reviewing markets, asset

development, media relations and consumer promotional activity.
• Travel Trade – promoting North York Moors at Travel Trade shows.

A summary of activity undertaken is shown in appendix 4. 

5.4 Local businesses tourism contribution 2020/21 

During 2021/22, the Contribution supported four local businesses to establish 
new ventures, attract new visitor markets and help promote the North York 
Moors. The initiatives focused on Dark Skies and cycling tourism. 

In total the fund allocated just over £26,000. 

6. Other contributions

Geological data contribution

6.1 This contribution is made to assimilate geological data related to the
development into the local geological record.

6.2 The main geological data collected on site through the construction works is 
logged with the British Geological Survey by Anglo American. 

6.3 The PhD research being undertaken by Ailsa Roper through Leeds University is 
coming to a conclusion and will be completed this summer. This will generate new 
data to be incorporated into the Geological Record. The findings will be shared 
through academic geological journals and a blog. 

Archaeological data contribution 

6.4 Similarly, this contribution is made to assimilate archaeological data related to the 
development into the local archaeological record. 

6.5 The main body of work this year has been an archaeological excavation at 
Smeathorns near Moorsholm. This site was identified in the Lidar data generated 
during the pre-construction phase of the mine development and ground surveys 
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identified an area of significance that warranted excavation. This was undertaken 
this spring and evidence of prehistoric settlement and a possible local Roman 
settlement was found. Further work is anticipated at this site. 

Employment opportunities 

6.6 A full report of the activities of Scarborough Borough Council is presented in 
Appendix 5 and from Anglo American in Appendix 5a 

Monitoring 

6.7 The monitoring contribution has been used to fund staff costs directly related to 
delivering the Polyhalite Projects such as the Senior Minerals Planner and the 
Polyhalite Projects Manager as well as paying for legal fees, technical fees and 
some corporate staff time recharges. 

Liaison group 

6.8 The Monitoring group continues to meet regularly to keep the community 
updated about progress on the development and to address any concerns. 

NYCC Railway improvements 

6.9 The NYCC S106 agreement has provision for increasing the number of trains 
running from Middlesbrough to Whitby. This has already been increased from 4 
per day until 6 per day (although this has temporarily been reduced back to 4 per 
day due to staff shortages and ongoing impacts from Covid 19). It is expected that 
the number of trains will be increased to the maximum of 8 by 2024. 

7. Proposed activity 2022/2023

7.1 The main objectives for this year include:

Planning/monitoring:

• Addressing further schemes of conditions discharge submitted during the
next 12 months.

• Dealing with any revisions to the development that come forward.
• Continuing site monitoring activity.

Landscape and ecology: 

• A full list of proposed projects is shown in appendix 6 – this includes working
up a range of landscape scale projects such as at Bransdale, Newtondale and
the Esk.

Core Policy D: 

• Secure agreements to deliver 107ha new mixed deciduous woodland.
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Tourism: 

• Continue to undertake a range of activities with partners to promote the
National Park taking into account the findings of the tourism impact review

• Deliver the tourism grant scheme

Geological data 

• To complete the PhD research and implement a new geological data project.

Archaeology data 

• To continue the investigations of features identified in the Lidar data and
deliver an archaeological PhD project

SBC (Scarborough Borough Council) Employment Contribution 

• To pay the contribution to Scarborough Borough Council.

8. Financial and staffing implications

8.1 A financial summary for year five and a budget for year six is included in Appendix
7. There’s also a year on year summary at Appendix 7a.

9. Contribution to National Park Management Plan

9.1 The activities delivered through the delivery of the s106 agreement deliver
against the objectives of the management plan specified in Schedule 4 of the
s106 agreement (E1, E2, E5, E7, E8, E9, E10, E11, E12, E13, E14, E15, E19, E20, E36,
E37, E38, E39, E40, E41, U2, U7, B10 & B11).

10. Legal and sustainability implications

10.1 Appropriate management of the collection and payment of the Section 106 
monies is necessary to ensure delivery of the identified compensation and 
mitigation elements in accordance with the express terms of the S106 
Agreement and general Section 106 principles.  

10.2 As the monies are from a private source and are regulated and repayable in 
accordance with the S106 provisions, the Authority does not have discretion to 
allocate payments for materially different purposes other than addressing or 
compensating for any residual impacts on landscape, tranquillity, special qualities 
and ecology related to specific elements of the National Park Management Plan, 
for carbon sequestration or for compensating for any impacts on the tourism 
economy by promoting the North York Moors as a tourism destination.  

10.3 Subsidy Control issues are not expected to arise for any of the contributions if 
those parameters are adhered to. Should issues around subsidy control  arise, the 
Authority should be able to process/manage/record them, for example through 
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de minimis and Special Drawing Rights arrangements. To monitor and manage 
risk the Authority will continue to determine and monitor the appropriate value of 
payments to be made. 

11. Recommendation

11.1 Members note the report and confirm the arrangements for 2022 /2023 
Landscape & Ecology Fund shown in appendix 6. 

Contact Officer: 
Name: Briony Fox 
Title: Director of Conservation & Climate Change 
01439 772700 
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Landscape & Ecology Notice

Pursuant to paragraph 2.3 of Schedule 1 of the agreement under s106 of the Town and Country Planning Act 1990 made 

between North York Moors National Park and York Potash Ltd and others (“the Agreement”) dated 19 October 2015, 

NYMNPA hereby gives YPL written notice that it requires to be paid the sum of £612,968 for the Landscape and Ecology 

Compensation Contribution to be applied to the purposes set out in the Schedule below in accordance with paragraph 2.1 

of Schedule 1 and paragraph 3 of Schedule 3 of the Agreement.

Dated 18/06/21

Briony Fox

Signed on behalf of NYMNPA

Appendix 1
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s106 2021/22  Landscape and Ecology Projects
Y5

Allocation
Landscape and Ecology Y5 675,838.15 

Admin (Max 20%) 73,888.00 

Scope of work Compensation / Mitigation impact Management Plan ref.
PROW / Access

Coastal Cycle Link Staithes landslip survey and stability assessment of additional sections 
close to the cliff edge

Enhancement of public rights of way. 
Restoration of degraded heritage assets.
Enhanced Visitor Experience. 
Proximity to mine site.

U2, U7, E5, E7, E8
SQ9, SQ10

10,000.00 

Lyke Wake Walk upgrades Continued surface enhancements between Jugger Howe and Lilla
Cross

Enhanced Visitor Experience (walkers). 
Proximity to mine site. 
Management, creation and enhancement of natural environment.
Restoration and conservation of peripheral habitats.

U2, U7
SQ9, SQ10

5,000.00 

Tabular Hills Walk upgrades Upgrade sections of bridleway between Keldgate & Farwath (Levisham 
Estate).  Limit damage to surrounding protected habitat; enhanced 
visitor experience; improved access for a wider range of users and 
abilities.  

Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users and abilities.
Management, creation and enhancement of natural environment. 
Restoration and conservation of peripheral habitats.

U2, U7
SQ9, SQ10

20,000.00 

Sutton Bank cycling and walking - 
access / safety Improvements

Move the crossing for the Cleveland Way from the top of Sutton Bank 
to give better visibility and improve safety. New link between White 
Horse Path and Cleveland Way. Create off road section for National 
Cycle Route 656 to keep cyclists off A170. Also link for new Tramper 
route at Sutton Bank. 

Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users and abilities 
including better disability access
Imprioved safety for all users

U2, U7
SQ9, SQ10

5,000.00 

Westworth Wood bridleway.
Lockwood

Westworth Wood, Lockwood. Popular area for walkers, mountain 
bikers and horse riders, gateway into the national park and close to 
Lockwood mine site. The main bridleway has some problems with 
drainage and soft spots and is difficult to use 3 out of 4 seasons. The 
proposal would be to construct a new stone surface along the route 
with improved drainage to provide a sustainable, dry route that can be
enjoyed all year round. Links to national cycle route 1 to provide a 
circular ride. Approx cost £10,000

Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users and abilities 
including better disability access. 

U2, U7
SQ9, SQ10

10,000.00 

King Kross Road track and SSSI 
restoration

King Cross Road, Danby. Around the old road from Danby Beacon is a
large area of SSSI moorland devastated by off road vehicle abuse and 
subsequent water damage. The location is immediately in view of a 
national landmark and popular picnic area. Impacts on landscape, 
views, access and is damaging the SSSI. Restoration project working 
Dawnay Estate, Natural England and NYCC to restore the area to 
heather moorland and prevent further damage to the SSSI create a 
sustainable track along the old road for public enjoyment improve the 
landscape and views from a popular national landmark.  Approx. cost 
£45,000 match funding available from NYCC (£20,000)

Enhancement of public rights of way. Management, creation and
enhancement of natural environment. 
Conservation of ecological assets. 
Enhanced User Experience for a wider range of users. 

U2, U7, E1, E11, E14, E13
SQ9, SQ10

10,000.00 

YHA Boggle Hole Contribution towards landslip/coastal erosion repairs. A current landslip
has forced the closure of the Youth Hostel and impacting enjoyment of 
the Clevelend Way

Enhancement of public rights of way. 
Enhanced user experience for a wider range of users.

U2, U7 SQ9, SQ10 25,000.00 

Tig Tag Lane circular access Tig Tag Lane is in desperate need of repair. The footpath is totally 
unpassable on foot.  As this is documented in one of NYMNPA's walks 
around Kilburn it would be prudent to ensure that new hardcore 
surfacing be put on the footpath to make it safe to walk along. 
Improvements to address a request to improve circular access for 
those with limited mobility on a flat route from close to the village 
centre. £9000

Enhancement of public rights of way. 
Enhanced user experience for a wider range of users.

U2, U7
SQ9, SQ10

9,000.00 

Barkers Crags bridleway and peat
protection

Barker’s Crags Bridleway Improvement to improve drainage and 

sustainability of the bridleway surface so that damage to the 
surrounding peat is minimised.     

Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users and abilities 
including better disability access

U2, U7
SQ9, SQ10

3,000.00 
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Cleveland Way – Robin Hoods Bay Easy access improvements. Widening and surfacing to bring it up to
Easy Access standards. Added to last year CF due to landslip

Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users and abilities 
including better disability access

U2, U7
SQ9, SQ10

5,000.00 

Tramper site inspection Annual site inspection and mamagement renewal fee. Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users and abilities 
including better disability access

U2, U7 SQ9, SQ10 790.00 

Woodland Management

Landscape Tree Scheme Scheme to plant the veteran trees of the future. 4 year project Woodland and Forestry Enhancement. 
Improve visual appearance of the landscape.  

E36, E37
SQ2, SQ3

14,000.00 

Bumble Wood FE partnership. Year 2/5. PAWS Restoration Bumble Wood. Woodland
and forestry enhancement measures on existing woodland, including 
woodland management, woodland edge softening, continuous cover 
forestry regimes to retain and improve the visual appearance of the 
landscape.

Woodland and Forestry Enhancement. 
Improve visual appearance of the landscape.

E1, E36. E37, E38
SQ2, SQ3

15,840.00 

Slacks Wood Year 2/5. Conifer removal and replacement with broadleaf plus bracken
control

Woodland and Forestry Enhancement. 
Improve visual appearance of the landscape.  

E1, E36. E37, E38
SQ2, SQ3

10,000.00 

Ryevitalise Landscape Partnership Scheme to conserve, enhance and restore the
natural and cultural heritage of the area, enabling people to reconnect 
with the history, wildlife and landscapes of the River Rye and its 
tributaries

Woodland and forestry enhancement. 
Management, creation and enhancement of natural environment.
Enhancement of public rights of way. 

E1, E11, E12, E13, U2, U7,
E36, E37, E38

123,200.00 

Blue Corridors  Project to restore ecological functions and processes within the River 
Esk and Rye catchments by restoring in-channel habitats, controlling 
invasive-non-native species and improving provision of sustainable 
access

Woodland and forestry enhancement. 
Management, creation and enhancement of natural environment.
Enhancement of public rights of way. 

E1, E11, E12, E13, U2, U7 80,000.00 

Clean Coastal Streams The Clean Coastal Streams project is a project in partnership with the
Environment Agency which aims to improve the Water Framework
Directive (WFD) status of four key coastal streams to “good” this will be
achieved by addressing a number of failures; barriers to fish migration,
sedimentation, and diffuse pollution from agriculture. The focus of the
project will be on Staithes beck, Newton beck, Sandsend beck and
East Row beck.

Management, creation and enhancement of natural environment. E11, E14, SQ1, SQ2, SQ5,
SQ6

10,000.00 

Forestry England. Beaver 
Monitoring

Beaver monitoring programme during enclosed release trial at Cropton
Forest

Conservation of ecological assets E13 10,000.00 

National Trust. Coastal Hay 
Meadow Creation

NT Yorkshire Coast Hay Meadow creation. As with the hay meadows in 
Bransdale we are doing similar on the coast at Port Mulgrave, 
Runswick and Old Nab, with fields we have taken back in hand. 
Funding to enhance the meadow further regarding species diversity 
and nature value and support management practices, i.e. weed control,
seed, harrowing, cutting and baling.

Management, creation and enhancement of natural environment. E11, E14, SQ1, SQ2, SQ5,
SQ6

20,000.00 

Yorkshire Wildlife Trust Birch
Wood Nature Reserve

Increase structural and species variety to ensure long term 
sustainability and resilience of the entire woodland area.Investigate 
natural regeneration potential through creation and monitoring of 12 
test plots with variables including; exclusion of deer/browsing, removal 
of mulch and vegetation, disturbance of topsoil (see below).

Woodland and forestry enhancement. 
Management, creation and enhancement of natural environment.
Conservation of ecological assets

 E1, E11, E12, E13, SQ2,
SQ3

2,000.00 

Bransdale CMP Produce a full CMP for Bransdale following completion of the scoping
work. Added to £15k carried forward from 2020/21.

Woodland and forestry enhancement. 
Management, creation and enhancement of natural environment.
Enhancement of public rights of way. 

E1, E11, E12, E13, U2, U7 15,000.00 

Newtondale CMP scoping Scoping project to determine the geographical boundary of a possible 
landscape project. The project will examine all known data and records 
for Newtondale and identify gaps where further studies are needed

Woodland and forestry enhancement. 
Management, creation and enhancement of natural environment.
Enhancement of public rights of way. 

E1, E11, E12, E13, U2, U7 10,000.00 

Restoration of degraded heritage assets

Management, creation and enhancement of Natural Environment
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Spout House, Bransdale. Thatching, pointing, plastering and internal improvements to a grade 
one listed and historically important thatched cruck cottage in 
Bransdale. The project will include traditional skills days using natural 
materials for locals and homeowners to learn how to sustainably 
maintain traditional buildings.

Restoration of degraded heritage assets 
Conservation of a historically significant building

E5, E8, E9
SQ7, SQ8

3,000.00 

Hinderwell Parish Council. Clock 
Restoration

Annual maintenance of  historic village clock Restoration of degraded heritage assets 
Conservation of Historic Features

E5, E8
SQ8

750.00 

Forestry England. White Horse
Kilburn

White Horse repairs with FE. Improvements/restoration of the White 
Horse at Kilburn. With this project we aim to carry out essential works 
to the monument –, to get it into the state that minimises the costs of 

ongoing maintenance and the risks associated with maintenance 
(steep slope)

Restoration of degraded heritage assets 
Conservation of Historic Features

E5, E8
SQ8

10,000.00 

Thornton le Dale Wall Interim project of remedial qork to resit coping stoned to prevent further 
damage while additional funding sources are identified.

Restoration of degraded heritage assets 
Conservation of Historic Features

E5, E8 SQ8 11,000.00 

Historic Signs and Boundary 
Stones

Project to repair, reinstall and replace historic signposts and boundary 
stones within the Park.

Restoration of degraded heritage assets E5
SQ7, SQ8

15,000.00 

Traditional Boundary Restoration

Mulgrave Estate. Kettleness 
Hedgerow Restoration Scheme

Phase 2/2. A hedgerow restoration scheme to restore traditional 
hedgerow boundaries and create habitat linkages between gill 
woodlands. The restored areas would be close to the Cleveland Way 
and very visible in the landscape

Traditional boundary restoration. 
Maintained landscape character. 
Preserving traditional farmed landscape features.

E1, E2, E9, E11, B11
SQ3, SQ4, SQ7

15,000.00 

Farndale Estate. Traditional 
Boundary Programme

Horne End Dry Stone Wall Traditional boundary restoration. 
Maintained landscape character. 
Preserving traditional farmed landscape features.

E1, E2, E9, E11, B11
SQ3, SQ4, SQ7

5,000.00 

Yorkshire Wildlife Trust. Littlebeck 
Wood Hedgerow Creation

Instruct Yorkshire Water to create a water supply to the wood pasture 
and pasture field in the SW of this SSSi nature reserve. This enables 
stock to be shut into these areas to effectively graze, and maintain the
wood pasture and rough pasture habitat. Replacement stock fencing 
may also be required. 

Traditional boundary restoration. 
Maintained landscape character. 
Preserving traditional farmed landscape features.

E1, E2, E9, E11, B11
SQ3, SQ4, SQ7

5,000.00 

Northern Wall Repair and
Hedgerow Scheme

A program of work to repair and restore sections of a number of 
traditoinal dry stone walls and hedgerows at the northern edge of the 
National Park which have degraded over time amd more recently been 
damaged by increased visitor numbers. Thw work will also enhance the
vsistor experience alongside a number of rights of way. 

Traditional boundary restoration. 
Maintained landscape character. 
Preserving traditional farmed landscape features.
Enhancement of public rights of way. 
Enhanced user experience for a wider range of users.

E1, E2, E9, E11, B11, U2, 
U7
SQ3, SQ4, SQ7, SQ9, SQ10

35,000.00 

North Yorkshire Moors Railway.
Adder Wall Restoration..

Phase 2. Restoration of an historic wall alongside the railway with
related reptile habitat improvements 

Traditional boundary restoration. 
Maintained landscape character. 
Preserving traditional farmed landscape features.

E1, E2, E9, E11, B11
SQ3, SQ4, SQ7

4,000.00 

Mulgrave Estate. A171 Drystone
Wall Restoration 

Phase 2/2. Restoration scheme to repair/restore the dry stonewall 
linear network in the Dun Bogs/ Lady Cross area providing visual 
improvements on the major arterial route.

Traditional boundary restoration. 
Maintained landscape character. 
Preserving traditional farmed landscape features.

E1, E2, E9, B11
SQ7

22,500.00 

2021 project totals 612,968.00 

Amount requested from 2020 payments 612,968.00 

Remaining left to draw down 62,870.15 
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Woodsmith Mine 
Compensation 
and Mitigation

Projects delivered 
2017/18 to 2021/22

367
landscape trees
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156,621
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hectares of  
woodland creation
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of Public 
Rights 
of Way 

improved or 
enhanced

access 
improvements 

installed

tourism businesses or 
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hectares of  
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enhancement

degraded 
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protected, 
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26.8
km

hectares of natural environment management, 
creation and enhancement77

207.5

29

6
studies, 

reports and 
plans

Appendix 2
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Appendix 3 s106 annual summary – Core Policy D 

List of 2021-22 projects 

Product code Site name Area (Ha) Number of trees 
planted 

202103 Ayton Banks Phase 2 5.97 5,300 
202104 Nelson House 2.21 70 
202106 Cam House Phase 2 8.82 1,565 
202107 Busby Banks 30.00 17,675 
202109 Bonfield Ghyll 4.01 180 
202110 Lodge Farm Phase 2 1.40 190 
202118 High Bank, Ampleforth 1.40 1,410 
202120 Mowthorpe Phase 2 5.02 1,475 
202121 Helmsley Estate 3.52 1,524 
202122 Crabtree Hall Phase 2 4.65 175 
202126 Poplar Farm Phase 2 3.27 2,220 
202128 Sneaton Phase 2 6.73 5,860 
202131 Sutherland Ford 1.78 1,450 
- Totals 78.78 39,094 

Map – Core Policy D Locations 2017-2021 
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Appendix 4: s106 annual summary – Tourism contributions 

North York Moors National Park Authority (NYMNPA) contribution 

During 2021/22 the team continued the direct delivery of the Welcome to Yorkshire 
contribution, picking up the destination marketing campaign activity that was postponed 
due to covid lockdowns. Our activity focused on delivering the following: 

Dark Skies Fringe Festival and Dark Skies Festival 

Building on public demand and our objective to extend the visitor season, our second 
Dark Skies Fringe Festival took place from 22 – 31 October 2021. Compared with last 
year’s inaugural event (33 events), we had a healthy increase of 45 events, with 15 
businesses involved and over 400 attendees. For the main Festival, returning for the 
seventh year (18 February – 6 March 2022), a significant proportion of events explored 
our connection and relationship with the night sky. Starbathing and mindfulness walks 
supported the theme. The Inspired by… gallery commissioned two artists for the first 
time to explore the beauty and fragility of our dark skies.  

An important message linked into both Festivals is encouraging people to consider our 
impact on dark skies, from both a wellbeing perspective and safeguarding nocturnal 
wildlife. Outlining the actions individuals can take to reduce light pollution in our daily 
lives was included in much of our marketing activity and woven into the events too. 

As with every Festival, alongside our digital marketing activity (paid and organic), our PR 
work succeeded in generating extensive coverage with around 100 pieces across 
print/digital/broadcast media, with an increase from national titles.  

Over the two weeks, 4,000 people attended 77 events, with many sold out. The Festival 
is estimated to have generated >£200,000, including direct purchases of event tickets 
as well as indirect spending such as food and drink or overnight accommodation. 

Time for You destination marketing campaign 

Much of the planning for our destination marketing campaign occurred in the previous 
financial year, but further lockdowns led us to postpone the campaign. The revised 
campaign was split into three phases running from summer 2021 into early 2022, 
delivering the following activity: 

• Asset creation - short-form video content to match the needs of key channels
(DV360 Google, YouTube, social media etc.) alongside photography

• A Digital Ad Exchange (DAX) campaign through Global’s brands, including Capital FM,
Classic FM, Heart FM, Smooth Radio and Magic Radio. An advert ran for two bursts of
three months each with a target of 666,667 impressions. A Classic FM South East
Solus e-newsletter was sent to 28,152, alongside a competition. We secured 10,377
competition entries and 3,239 data capture opt-ins for our e-newsletter.
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• Targeted media partnerships (Condé Nast Traveller – social/editorial package; Metro
newspapers and lifestyle magazines e.g. ‘Lancashire Live’, ‘Cheshire Live’ and
‘Cotswold Life’)

• Paid social media campaign and digital marketing across multiple platforms, including
DV360 Google Display, YouTube, Facebook, Instagram and DAX

YouTube creative example 

• Influencers –an influencer agency was used to identify and attract high-quality
‘Influencers’ and travel bloggers from a variety of backgrounds that would resonate
with a National Park. Six influencers who met this criteria visited in autumn 2021
(Athena Mellor, Amira the Wanderlust, Rose Marie Outdoors, Francis Hardie, Mikaela
Loach and Black Girls Hike). Their content achieved a direct reach of 252,368, with an
8.7% average engagement rate.

Athena's YouTube film has been viewed 19,000 times 

• Research and analysis to create a holistic profile of the success of the campaign;
utilise data from all activity and feed this into in-destination research.

Overall the campaign produced impressive results, outperforming forecasts with regards 
to Completed View, Impression and Click targets. We also saw excellent lifetime figures 
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for the whole campaign; delivering 8m impressions, 33k clicks and over 55k site lands. 
Furthermore, we reached 3.4m unique users, demonstrating the scale of the audience 
that we were able to reach.  

• YouTube in particular delivered +43% more impressions than booked, which was
coupled with exceptional engagement

• Our DV360 Display campaign displayed a 0.15% Click-through rate (CTR), almost
double the industry benchmark of 0.08%

We commissioned a research agency to measure the effectiveness of the delivery of the 
campaign. Through a combination of an online survey as well as face-to-face visitor and 
non-visitor surveys, they found that 16% of non-visitors, 12% of current visitors and 10% 
of respondents in the online survey could recall the campaign (seen or heard). 

• 9% who saw or heard the campaign were prompted to visit at a different time

• 4% of those who recalled it said they visited because of the campaign, which is a very
good result

• Out of everyone who saw the campaign, 45% are now considering a North York
Moors break (online survey) which suggests we are talking to the right audiences

• 29% have searched for information

• 8% have already booked a break or activity

• The campaign generated interest and visits to our website, with 33,646 visits to the
Time for You landing page and 63% of those who booked went via our website.

• Based on the proportions from the online survey that can recall the campaign, they
estimate that the reach of the campaign was up to 4.6 million people.

Partnership with VisitYork - 'two centre break' campaign 

We were able to restart our partnership with Visit York, evolving the two-centre break 
idea. The partnership began in 2018/19 and continues to show success. Activity included: 

• York Ice Trail - to mark our 70th anniversary, we had a sculpture at the UK’s biggest
outdoor Ice Trail.

• Dark Skies Festival - promotion and awareness raising activity, including radio
advertising via Classic FM North and London, securing a reach of almost 1 million; a
new campaign video advertised on ALL4, where impressions reached over 400,000
and a video completion rate of 98.88%, YouTube advertising (the film has had more
than 110,000 views to date), and local digital promotion via Visit York channels, York
Mumbler and Little Vikings, digital banner ads and blogs.
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Example of digital banner ads 

Results from Visit York’s 2021 survey found that 17% of visitors had seen adverts for 
breaks in the North York Moors (versus 18% in 2019) and 1 in 10 were likely to consider 
booking a longer trip next time to be able to spend time in the North York Moors as well. 

VisitBritain/VisitEngland (VB/VE) 

Activity for year five of our partnership has focused on: 

• North York Moors suppliers - continuing to support and foster relationships; create
new product; encourage collaboration; and build a North York Moors international
collection for distribution. Ten more businesses have been added to the Supplier
Directory.

• North York Moors Accessibility Project - this has been a significant area of focus,
helping to develop the North York Moors accessible tourism product and assets
ready for distribution and promotion in the Dutch and/or German markets. More
detail on the project can be found on the Visit Britain website. Alongside broader
destination-wide events, twelve businesses are receiving support from Access for
All, accessibility mentors. This intensive product development exercise has included:

- Accessibility audit of facilities and services with detailed report and improvement 
plans, outlining high and medium priority actions 

- Online disability awareness training for all customer facing staff and ‘Accessibility 
Champions’ training session for staff members 

- Mentoring from a leading accessible tourism business from elsewhere in England 

- Developing/improving an Accessibility Guide and developing Access for All sections 
on their website 
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Asset creation for the project 

• Travel trade - the North York Moors has been represented at trade shows (e.g. World
Travel Market, Global European Marketplace, Dutch TravDay and Explore GB), with a
number of operators expressing an interest in new product for next year. North York
Moors content has also been developed for a new travel trade training portal called
LVG (launching soon).

• Marketing & PR - Paid marketing activity began this year, focusing on awareness
raising of the destination, including a partnership with De Reis Fabriek consumer
channel and social started (see https://www.dereisfabAriek.nl/north-york-moors),
German Outdoor Magazine and a digital package with the Dutch National Geographic.
Initial results has been positive and help to establish a baseline. Activity on VB’s own
Dutch and German channels continues, including regular features in blogs e.g.
www.visitbritain.com/nl/nl/wandelen-de-north-york-moors and targeted video
distribution through Facebook and Instagram. A Media Guide released to Dutch and
German media is attracting interest (e.g. German press trip is in planning for June
2022). 

Local Businesses Tourism Contribution 2021/22 

During 2021/22, the Contribution supported four local businesses to establish new 
ventures, attract new visitor markets and help promote the North York Moors. The 
initiatives were:  

• An accessible e-bike scheme in Dalby Forest - funds were used to purchase three
recumbent electric assist trikes for users with physical impairments.

• A new stargazing experience - funds were used to purchase a state-of-the-art
telescope with image sharing capabilities. Up to 20 people are able to connect their
smart phones to the ‘scope, enabling the company to engage better with a modern
audience, familiar with sharing images over social media.
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• -A start-up e-bike repair service - funds were used to help buy equipment for a new
e-bike repair service based in Helmsley, but working across the National Park.

• A new e-bike and stargazing experience in Battersby - a holiday accommodation
provider sought funds for two e-bikes and a landscaped stargazing area. The
business is seeking to gain both cycling and dark sky friendly status.

In total £26,143.59 was allocated. 
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Prepared by Steve Marsh, Employment and Skills Manager, SBC 
Prepared for Dr Briony Fox, Director of Conservation, North York Moors National Park Authority 

Prepared on 26th May 2022 

Woodsmith Mine s106 Agreement for Scarborough Employment &
Skills Development.

Plans for Spend 2022-2023

The Whitby Maritime Training Centre and Scarborough’s FabLab+ projects, both of

which have the potential to make a very significant positive impact on the upskilling
of local people and create a number of new employment opportunities, will require
considerable Officer support to progress them through the planning and construction
phases.  Collectively, these together with work on furthering the borough’s

aspirations to establish a Cyber-Security offer, are likely to come to a cumulative
cost of £24,500 for the full financial year.

Support for the Skills Village will continue as it progresses with its development, at a
cost of £2,500.

Support for AgeUK Scarborough & District will continue, to deliver advice, help and
training to the Over 50s, at a cost of £15,000.

On-going co-ordination and development of the Employability Task Group will cost
around £2,500.

The Pomoc project, focussed on supporting Eastern European residents of
Scarborough to have fair access to services, support and opportunities, will incur
Officer costs of £2,500.

We will use £15,000 to support the Eastfield Employment Hub, which offers support
to residents to overcome whatever barriers they are facing to employment.

Officer support to the Whitby Boxing Club and Community Project which supports
people in many ways to move closer to being work-ready, will cost around £4,500.

Potential Spend for 2022-2023 = £66,500

Report for Previous Spend – 2021-2022

The year was another very challenging one, due to the on-going impact of the Covid-
19 pandemic.  The furlough take-up rate across the borough of Scarborough was
among the top ten highest of England’s local authorities at 31st March 2021.  The
gradual reduction in lockdown requirements, the impact of the furlough scheme, a
‘Plan B’ which saw face mask rules being introduced in December 2021 and January 

2022, and the Government’s publishing of England’s ‘living with Covid’ strategy,
resulted in further uncertainty for many throughout the period.

Appendix 5
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Prepared by Steve Marsh, Employment and Skills Manager, SBC 
Prepared for Dr Briony Fox, Director of Conservation, North York Moors National Park Authority 

Prepared on 26th May 2022 

Work to explore the viability of a new training centre in Whitby, started prior to the
onset of Covid 19, continued.  Primarily focused on maritime skills but also providing
training suitable for those working in the mine, such as Working in Confined Spaces
and Health and Safety Training, the project has been developed as part of the Town
Deal funding application.  This work has incurred Officer costs of £11,250.

Another project which has continued to be developed over the last year is a FabLab+
facility in Scarborough which will offer focussed workshops to cover work-based
training and digital skills including robotics and cybersecurity.  This is being
developed in discussion with GCHQ, Anglo American and CU Scarborough.  This
work has incurred Officer costs of £11,250.

This funding allowed continued Officer support for the Skills Village, at a cost of
£3,250 for the year, as the site and its offer continued to be developed.  During the
year, the Skills Village has reported:

Individuals Supported: 153 individuals supported of which 35% were NEET, 14.4%
long term unemployed, 13.1% short term unemployed and 19.6% career changers

Employment Starts: 32 construction job starts

Apprenticeship starts: 75 construction apprentice starts

We used £17,200 to give grant support to Yorkshire in Business to deliver New
Beginnings - a programme created in response to the impact that Covid19 and
ongoing restrictions have had on the lives of individuals and their families within the
Scarborough Community. The project aims to raise skills and aspirations in our
communities, by focussing on enterprise in order to assist personal economic
independence and a powerful entrepreneurial culture.

We supported AgeUK with a grant to deliver advice, help and training to the Over
50s, at a cost of £15,100.

The Employability Task Group continued to meet throughout the year and
membership increased, thanks at least in part to meetings being held virtually.

The primary aim of the group is to ensure that those needing support are engaged
with, and organisations work collectively to ensure that people, including those who
were displaced from employment due to the impact of Covid 19, are supported into
appropriate opportunities to assist them back into employment.

The group supported the delivery of three Recruitment Fairs during the year, two in
Scarborough and one in Whitby.

Officer support for this work has been costed at £2,550.

Total spend for 2020-2021 = £ 60,600

S106 contribution 2020-21 = £48,971.10
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Appendix 5a 

Supporting local employment 

In addition to the payments made as part of the s106 agreement, Anglo American also 
has obligations to support local employment opportunities. 

Recruitment and employment support 

One of these obligations is to hold quarterly employment opportunity sessions targeted 
at local residents, particularly those that are currently unemployed. Anglo has attended 
seven events between May 2021 and April 2022, including those organised Jobcentre 
Plus and local councils. 

There are currently 1,300 people working on the Woodsmith Project across its five sites: 
Woodsmith Mine, Wilton, Lockwood Beck, Ladycross Plantation and Resolution House in 
Scarborough. Half are working at the mine site. 

The proportion of local people working on the project, defined as living within a one-hour 
commute, currently stands 75%. This exceeds the company’s previous estimation that 
35% of workers during construction would be local. Whilst the level of local employment 
has increased, it is likely that this will be variable through the different phases on 
construction. 

Apprenticeships 

Another s106 obligation is that Anglo American creates 50 apprenticeships. Over the 
last year 22 apprentices have been taken on (14 engineering apprentices and seven 
cyber security), bringing the total to 36.  

Social and economic development programme 

In addition to its s106 obligations Anglo American is developing and delivering a social 
and economic development programme, targeted at the boroughs of Scarborough and 
Redcar and Cleveland. It has four main elements as listed below.   

• Livelihoods: Create jobs and connect people to opportunities

• Education: Equip disadvantaged students to achieve their potential and to promote
science, technology, engineering and maths (STEM) careers

• Health: Promote healthy lives and wellbeing

• Neighbourhoods: Support improvements to the community environment and
facilities

Over the last year projects in the livelihoods strand have included a business start-up 
scheme that resulted in 21 new businesses being created, and programmes that have 
supported over 150 vulnerable people with 50 progressing into employment.  

In the education strand the company has continued to participate in careers fairs and 
curriculum enrichment activities. This has included supporting the rollout of Cyberfirst, a 
programme of workshops to raise awareness of careers in cyber security. In addition, the 43



Woodsmith Education Programme, which aims to equip disadvantaged students to 
achieve their potential, is currently in development ready to launch in the next academic 
year.  

The neighbourhoods’ element of the programme is focused on supporting 
improvements to the community environment and facilities close to the mine site, as well 
as Ladycross and Lockwood Beck. To do this the company partners with North Yorkshire 
County Council’s Skills 4 Work scheme which prepares 16-18 year olds for employment. 
Anglo American funds the Skills 4 Work team to undertake projects for three days a 
week including improvements to communal green space, upgrading footpaths, and 
maintenance of village halls and community facilities. 
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Appendix 6 s106 L&E Projects 2022/2023 

Project Total 

Staff Charges 135681 
Thornton le Dale footbridges  21500 
Access schemes 100000 
Tramper scheme development 25000 
Blue Corridors 250000 
Ryevitalise 150000 
Bransdale Ecological Survey 17000 
Bransdale CMP 45000 
Newtondale CMP 10000 
Landscape Tree Scheme 8000 
Woodland management projects 85000 
Old St Stephen's church bell 9000 
Rosedale Kilns 50000 
HE Grant Scheme 12000 
Building Conservation Projects 30000 
Boundary Signs Project 15000 
TBR Scheme (c7 projects already identified) 100000 
Beavers 10000 
Water Voles 14000 
Birds on the Edge 10426 
Strangoe Carr Pond - Mulgrave Estate - 
Dark Skies Lighting Scheme 61000 
NT Coastal Hay Meadow Creation 20000 
NT Bransdale Mill Survey 5000 
Mulgrave Dun Bogs Walling Project 21576 
Esk Coastal Streams 10000 
Spout House Door 2000 
Spout House Training 4000 
FE White Horse 10000 
Northern Boundaries 15000 
NYMR Lineside Huts 8500 
St Marys Goathland Church Clock 7000 
Forge Valley Boardwalk 15000 
FE Bumble Wood 15840 
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Appendix 7: Polyhalite summary expenditure and budget - summary of s106 finance 2021/22 

Full Year 5 May 21 - April 22  - - - - - - 

Contribution CF from Year 
4 

Income Y5 Expenditure Y5 CF to Year 6 Income Y6 Total Budget 
Y6 

Landscape & Ecology 382,615.30 675,838.15 525,599.40 532,854.05 725,381.39 1,258,235.44 

Core Policy D 737,099.98 769,942.20 384,243.56 1,122,798.62 826,387.28 1,949,185.90 

Tourism - Welcome to Yorkshire 193,310.22 228,131.02 192,550.51 228,890.73 244,855.49 473,746.22 

Tourism Visit England / Visit Britain -1.00 114,065.51 114,065.51 -1.00 122,427.74 122,426.74 

Tourism SBC (Whitby) 0.00 57,032.76 57,032.76 0.00 61,213.87 61,213.87 

Tourism NYMNPA 83,357.59 114,065.51 138,283.30 59,139.80 122,427.75 181,567.55 

Tourism Impact Review -1.00 81,484.00 81,484.00 -1.00 82,766.00 82,765.00 

Tourism Business Grant 12,575.52 57,032.76 30,522.36 39,085.92 61,213.87 100,299.79 

Tourism Signage 0.00 489,710.98 0 489,710.98 0.00 489,710.98 

Archaeology 70,134.16 25,664.74 26,654.17 69,144.73 27,546.24 96,690.97 

Geology 10,020.73 25,664.74 17,055.37 18,630.10 27,546.24 46,176.34 

Scarborough Employment 
Opportunities 

1.00 45,626.20 45,627.20 0.00 48,971.10 48,971.10 

Monitoring 50,666.78 117,726.40 131,033.24 37,359.94 180,000.00 217,359.94 

Totals 1,539,779.28 2,801,984.97 1,744,151.38 2,597,612.87 2,530,736.97 5,128,349.84 
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Appendix 7a, Year on year summary 

 - Year 1 (May 17 - April 18) Year 2 (May 18 - April 19) Year 3 (May 19 - April 20) Year 4 (May 20 - April 21) Year 5 (May 21 - April 22) 

 - Income 
received 

Spend 
Year 1 

Income 
to carry 
forward 
to Yr 2 

Income 
received 
Yr 2 

Spend 
Year 2 

Income 
carried 
forward 
to Yr 3 

Income 
received 
Yr 3 

Spend 
Year 3 

Income 
carried 
forward 
to Yr 4 

Income 
received 
Yr 4 

Spend 
Year 4 

Income 
carried 
forward 
to Yr 5 

Income 
received 
Yr 5 

Spend 
Year 5 

Income 
carried 
forward 
to Yr 6 

 - £k £k £k £k £k £k £k £k £k £k £k £k £k £k £k 

Landscape & 
Ecology 

123 84 39 252 213 78 390 356 112 533 262 383 676 526 533 

Core Policy D 85 58 27 327 153 201 445 235 411 608 282 737 770 384 1,123 

Tourism - 
Welcome to 
Yorkshire 

207 207 0 213 213 0 220 207 13 225 45 193 228 192 229 

Tourism Visit 
England/Visit 
Britain 

103 103 0 106 102 4 110 98 16 113 113 16 114 114 16 

Tourism SBC 
(Whitby) 

52 52 0 53 53 0 77 77 0 56 56 0 57 57 0 

Tourism 
NYMNPA 

103 40 63 106 169 0 55 55 0 113 45 68 113 138 43 

Tourism 
Impact 
Review 

97 73 24 76 100 0 110 110 0 80 80 0 81 81 0 

Tourism 
Signage 

0 0 0 0 0 0 0 0 0 0 0 0 490 0 490 

Tourism 
Business 
Grant 

52 11 41 53 47 47 55 55 47 56 91 12 57 31 38 

Archaeology 23 2 21 24 7 38 25 9 54 25 9 70 26 27 69 
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 - Year 1 (May 17 - April 18) Year 2 (May 18 - April 19) Year 3 (May 19 - April 20) Year 4 (May 20 - April 21) Year 5 (May 21 - April 22) 

 - Income 
received 

Spend 
Year 1 

Income 
to carry 
forward 
to Yr 2 

Income 
received 
Yr 2 

Spend 
Year 2 

Income 
carried 
forward 
to Yr 3 

Income 
received 
Yr 3 

Spend 
Year 3 

Income 
carried 
forward 
to Yr 4 

Income 
received 
Yr 4 

Spend 
Year 4 

Income 
carried 
forward 
to Yr 5 

Income 
received 
Yr 5 

Spend 
Year 5 

Income 
carried 
forward 
to Yr 6 

 - £k £k £k £k £k £k £k £k £k £k £k £k £k £k £k 

Geology 23 1 22 24 1 45 25 57 13 25 28 10 26 17 19 

Monitoring  358 240 118 110 129 99 112 136 75 113 137 51 118 131 38 

Police (C/F 
2016/17) 

155 0 155 0 0 155 0 155 0 0 0 0 0 0 0 

Scarborough 
Employment 
Opportunities 

41 41 0 43 43 0 44 44 0 45 45 0 46 46 0 

Totals  1,422 912 510 1,387 1,230 667 1,668 1,594 741 1,992 1,193 1,540 2,802 1,744 2,598 
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North York Moors National Park Authority 

20 June 2022 

Item 13, Authority Governance review  

1. Purpose of the report

1.1 To set out the background, areas of focus and approach to an Officer-led review
of the Authority’s governance arrangements.

2. Background and context

2.1 Local government bodies, including special purpose bodies such as National Park
Authorities, are responsible for ensuring that their business is conducted in
accordance with the law and proper standards and that public money is
safeguarded and properly accounted for. Under the Local Government Act 1999,
authorities also have a duty to make arrangements to secure continuous
improvements in the way that their functions are exercised.

2.2 The Authority’s Annual Governance Statement (AGS) sets out the governance
framework which comprises the values, systems and processes for the direction
and control of the Authority. This is published alongside the Authority’s
Statement of Final Accounts. Whilst the AGS is reviewed annually, commented on
by FRASC and approved by NPA, it has been some time since the Authority has
undertaken a more comprehensive look at its governance arrangements. The
AGS for 2021/22, which was presented to FRASC on 23 May 2022, sets out an
objective to review the governance structure of the organisation. This will
consider in particular how the Authority’s structures can best align to a new
National Park Management Plan, how scrutiny and oversight could be undertaken
more effectively whilst not diluting the strengths of the current system.

2.3 A number of contextual developments suggest that a review of the Authority’s
governance arrangements is timely. These include:

- The Government’s response to the Landscapes (Glover) Review, which
highlighted a desire to strengthen local governance to improve performance and
efficiency of Protected Landscape Governance whilst bringing about more
strategic alignment with national policy objectives, stronger local partnerships
and greater diversity of Boards.

- The outcomes of local government reform in North Yorkshire will lead to some
changes in the make-up of the Authority’s membership over the course of the
next year.

- There is a greater external audit focus on governance as part of the value for
money audit as well as an increased focus by the Chartered Institute of Public
Finance & Accountancy (CIPFA) and Committee on Standards in Public Life
(CoSPL) on governance arrangements (see para 3.1 below).
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- A new National Park Management Plan sets out a new vision and series of 
outcomes and objectives that the Authority and stakeholders will pursue over the 
coming years. A new Authority strategy and business plan has been adopted that 
sets out our contribution to the Management Plan. It is therefore appropriate to 
assess whether the structure of our governance arrangements could be adjusted 
to better support scrutiny and oversight of a new strategy and business plan. 

3. Areas of focus for the review

3.1 It is proposed that the review focusses on the structure of the Authority’s
governance arrangements, the size, composition, roles and responsibilities of
committees, forums and working groups. The results of our External Audit
indicate that the financial oversight and value for money arrangements of the
Authority are working well. Nonetheless the review should take account of
improvement recommendations that have been made by our auditors as well as
how the Authority can meet the best practice recommendations of the 2021
CIPFA Financial Management Code Action Plan which was presented to FRASC in
May 2021.

3.2 The review intends to examine and make recommendations where appropriate in
relation to the following areas of governance:

- How the Authority’s committee structure should be developed to most
efficiently and effectively oversee the delivery of a new Management Plan,
Authority strategy and business plan

- The arrangements that should be put in place to secure effective oversight of
the Authority’s work as well as the make-up, roles and responsibilities of the
Authority’s committees, forums and working groups in terms of oversight and
scrutiny of performance

- How the governance arrangements of the Authority could be adapted to best
ensure that equality, diversity and inclusion are embraced

- How the Authority engages external stakeholders and communities so that it
enhances the opportunities for partnership, provides appropriate leadership and
openness to public scrutiny

- Ensuring that our governance arrangements continue to support  the seven key
principles (Nolan Principles) of standards in public life (see Appendix 1)

3.3 The review should take account of best practice in relation to local government 
governance. To this end, our arrangements should be tested against the six 
principles set out CIPFA/ SOLACE Framework for Delivering Good Governance in 
Local Government (see Appendix 2). 

3.4 The review will be led by the Chief Executive, seeking input and guidance from 
Authority Members and our Independent Member, Andy Breckon. In order to 
assess opportunities for improvement and innovation, arrangements in other 
National Park Authorities as well as opportunity for peer review will be taken into 
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account. An interim report will be prepared for Members at the September NPA 
with a view to final recommendations being made for approval by Members at 
NPA in December. 

4. Financial and staffing implications

4.1 There are no significant new staffing implications to this report.

5. Legal and sustainability implications

5.1 It is a legal requirement for the Authority to put in place and maintain governance
arrangements that secure its compliance with the law whilst carrying out its
activities in a way that deliver best value for money.

6. Recommendation

6.1 That Members note the proposed review of the Authority’s governance
arrangements providing any comments on the discussion points and review
process set out in section 3 to this report.

Contact Officers: 
Tom Hind 
Chief Executive 
01439 772700 
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Appendix 1 – Seven ‘Nolan’ Principles of Standards in Public Life 

Selflessness 

Holders of public office should act solely in terms of the public interest. 

Integrity 

Holders of public office must avoid placing themselves under any obligation to people or 
organisations that might try inappropriately to influence them in their work. They should 
not act or take decisions in order to gain financial or other material benefits for 
themselves, their family, or their friends. They must declare and resolve any interests 
and relationships. 

Objectivity 

Holders of public office must act and take decisions impartially, fairly and on merit, using 
the best evidence and without discrimination or bias. 

Accountability 

Holders of public office are accountable to the public for their decisions and actions and 
must submit themselves to the scrutiny necessary to ensure this. 

Openness 

Holders of public office should act and take decisions in an open and transparent 
manner. Information should not be withheld from the public unless there are clear and 
lawful reasons for so doing. 

Honesty 

Holders of public office should be truthful. 

Leadership 

Holders of public office should exhibit these principles in their own behaviour and treat 
others with respect. They should actively promote and robustly support the principles 
and challenge poor behaviour wherever it occurs. 
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Appendix 2 CIPFA Principles of Good Governance1

1. Focussing on the purpose of the authority and on outcomes for the community and
creating and implementing a vision for the local area.

2. Members and officers working together to achieve a common purpose with clearly
defined functions and roles.

3. Promoting values for the authority and demonstrating the values of good
governance through upholding high standards of conduct and behaviour.

4. Taking informed and transparent decisions which are subject to effective scrutiny
and managing risk.

5. Developing the capacity and capability of members and officers to be effective.
6. Engaging with local people and other stakeholders to ensure robust public

accountability.

1 Taken from Delivering Good Governance in Local Government, CIPFA 2016 
https://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-in-local-
government-framework-2016-edition 
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North York Moors National Park Authority 

20 June 2022 

Item 14, Health and Safety  

1. Purpose of the report

1.1 To seek Members’ approval for the 2022/23 health and safety policy.

2. Background

2.1 For information for new Members, the Authority has a systematic approach to the
formal reporting of Health and Safety matters to Members. This reflects the high
priority that both Members and Officers place on health and safety.

2.2 The annual reporting approach to Members is as follows;

• The February meeting of FRASC is presented with a proposed action plan
for the Authority’s health and safety activity during the coming year.

• At the other three quarterly FRASC meetings, Members are presented with
a paper which gives an update on actions with regard to the action plan and
also focuses in more detail on a particular health and safety topic.

• Progress against the action plan is then presented to the March National
Park Authority meeting, thereby enabling all Members to have an input on
an annual basis. The action plan for the coming year is also approved at this
NPA meeting.

• Periodic other reports are presented to members when appropriate,
including updates to the corporate Health and Safety policy. Health and
Safety is also an item on the corporate risk register and progress against the
various mitigating actions reported quarterly to FRASC.

2.3 There is also a structured approach to dealing with health and safety matters at 
Officer level and this includes; 

• 6 Health and Safety Group meetings per annum, chaired by the Director of
Corporate Services with representatives from each Department, volunteers
and UNISON as well as a Health and Safety Manager from NYCC who
provides external expertise via a service level agreement.

• Health and safety performance is individually assessed as part of the
appraisal process and is specifically included in the Competency
Development and Assessment Guide.

• Health and safety is a standing item on all SLT, Departmental and Team
meetings.
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3. Health and Safety Policy update

3.1 The policy (see Appendix 1) was significantly updated in 2019 and is still
considered to be fit for purpose with the addition of a new paragraph in relation to
mental health matters.

3.2 The approach previously taken with a two part policy is being continued. The first
part is relatively brief, detailing the Authority’s broad health and safety policy
principles and individual responsibility. This is supported by a detailed operational
appendix outlining the personal responsibilities of key post holders.

3.3 Staff were last issued with the Health and Safety policy in 2019 (new staff receive 
it as part of their induction), so it is intended that this revised version is reissued 
with a mechanism to ensure that it has been read. Directors are responsible for 
ensuring that its contents are disseminated via the team meeting/briefing 
systems.  

4. Members

4.1 Members have a specific set of responsibilities as outlined in Paragraph 3.4 of the
Health and Safety Policy. Members’ role in scrutinising health and safety practice
and performance in the regular FRASC updates is one which is particularly valued
by officers.

5. Volunteers

5.1 Volunteers continue to be a key component of the Authority’s workforce and the
health and safety of the 500+ active volunteers needs to be managed carefully
and proportionally.

5.2 Health and Safety matters are covered in the Volunteer Welcome pack and 
Volunteers have to sign off their role profile (including an acknowledgement that 
they have read and understood health and safety documentation) before they can 
start volunteering. For practical volunteers, this induction process is 
supplemented each time they volunteer with a safety briefing by the Task Day 
Leader. 

5.3 It is Officers’ view that this approach of ‘signing off’ a document coupled with 
regular safety briefings is a robust way of managing volunteer health and safety 
and one which would stand up to external scrutiny in the event of a serious 
incident.  

6. Contractors

6.1 The Authority uses contractors for a wide variety of tasks. It is recognised that
the Authority has obligations to ensure that contractors are working safely. The
Health and Safety Policy applies specifically to staff, volunteers and members and
it does reference the obligations that those staff who engage contractors have
towards them.
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7. Financial and staffing implications

7.1 There are no significant additional financial or staff issues related to the contents
of this report. Budgetary provision is sufficient to pay for all appropriate health
and safety training and personal protective equipment.

8. Legal and sustainability implications

8.1 There are no legal and sustainability implications to the contents of this report.

9. Recommendation

9.1 That Members

• Comment on and approve the proposed Health and Safety Policy for
2022/23; and

• Note their own responsibilities as outlined in the policy.

Contact Officer: 
Ian Nicholls 
Director of Corporate Services 
01439 772700 

Background documents to this report 

1. FRASC reports 2021/22
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Health and Safety Policy 

1. Introduction

We both recognise that working safely and good health and safety management are key 
parts of the Authority delivering high quality services in the North York Moors. All people 
who work for the Authority (Members, volunteers, and paid staff) must read and 
understand our health and safety policy.  

While it is very important and a legal requirement to have a written health and safety 
policy, its success depends upon the active involvement of everybody. For the purposes 
of this policy, the term ‘staff’ refers to paid staff and volunteers, unless there are specific 
arrangements for either group. 

As well as the health and safety policy, you must also be aware of any specific health and 
safety requirements that apply to your jobs. You are also responsible for reporting any 
potential hazards in the premises, work methods or equipment to either your line 
manager or any Director. We can assure that all health and safety issues will be taken 
very seriously. 

Our appraisal process includes a section on health and safety – your overall work 
performance will be partly judged on your approach to this area of your work. 

This document is available on every notice board, the Hub, included in new starter 
induction packs, and should be given to and brought to the attention of everybody who 
works for the Authority. 

Signed: Date June 2022 

Chairman 

Chief Executive 
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2. General policy statement

2.1 The Authority is committed to providing a healthy and safe working environment
for all of its staff, and in ensuring that their work does not adversely affect the
health and safety of others such as visitors, those using our services and
contractors.

2.2 In order to achieve this, the Authority will take reasonable steps to; 

• provide adequate control of the health and safety risks arising from its work
activities;

• consult with staff on matters affecting their health and safety;

• provide and maintain safe buildings, plant, vehicles and equipment;

• ensure the safe handling and use of substances;

• provide information, instruction and supervision for all staff;

• ensure all staff are competent to do their tasks, have adequate training and
personal protective equipment (PPE);

• prevent accidents and cases of work related ill health;

• maintain safe and healthy working conditions; and

• review and revise this policy at regular intervals.

3. Responsibilities for Health and Safety

3.1 All staff have general responsibility to work in a healthy and safe way and senior
managers, including the CEO and Directors have additional responsibility for
ensuring that there is an effective approach to health and safety within their
teams.

3.2 The Authority’s general view is to be consultative and to seek a joint approach to 
health and safety with staff. Failing to comply with this policy, however, potentially 
poses a risk to the health and safety of staff and third parties. Anybody who does 
not comply with their personal responsibilities may be subject to further action. 
Specific responsibilities for named job roles are detailed in the Appendix to this 
Policy. 

3.3 All staff have responsibility for the health and safety policy by: 

• being familiar with and following this health and safety policy statement;

• taking reasonable care for the safety of themselves (including following the
Lone Working Policy), their work colleagues and the public;

• working with the Authority regarding any legal health and safety duties;

• using the correct equipment for a task and following the operating
instructions;

• ensuring tools, equipment and materials are safe and fit for purpose; and
reporting any defects to their line manager immediately;

59



• wearing the PPE issued for specific tasks/for use with certain equipment;

• following appropriate risk assessments and any CoSHH (Control of
Substances Hazardous to Health) information relating to day to day duties;

• reporting accidents involving injury, damage or loss and ‘near misses’ with the
potential to cause any of these;

• reporting any issues which could represent a danger to health and safety;

3.4 Members of the National Park Authority have responsibility to ensure that; 

• the Health and Safety Policy is fit for purpose, identifies roles and
responsibilities, and defines how health and safety is managed,
communicated to all and periodically reviewed;

• they receive regular reports on health and safety performance;

• appropriate training is in place and funds made available for it;

• the Authority has access to competent health and safety professionals;

• risk is managed sensibly by reducing the most serious and common risks and
taking a balanced view between the benefit and risk of activities;

• health and safety is properly scrutinised; and

• health and safety is considered in decision making and by setting a good
example themselves.

4. Arrangements for Health and Safety in the Authority

4.1 Communication/consultation with staff

• There is a health and safety area on the Hub where all policies and generic risk
assessments are kept. Line managers must ensure that staff without easy
access to the Hub are provided with updated documents at least annually;

• noticeboards with health and safety information are located in the HQ
buildings, Sawmill Lane Depot, Castleton Depot, Lealholm Depot, Danby
Lodge and Sutton Bank National Park Centres;

• policy and procedural arrangements are discussed through the Health and
Safety Group and the Senior Leadership Team (SLT) meetings.

• Members are updated five times per year via formal reports to agree annual
health and safety plans and review performance/progress;

• the Volunteering Team communicate broad health and safety issues to
volunteers via My Volunteering and Involved. Line managers keep volunteers
up to date about health and safety issues/risk assessments relevant to their
role and task day leaders keep volunteers informed about local conditions;

• the Authority cooperates fully with staff and their UNISON representatives in
implementing safety issues through the staff Joint Consultative Forum;
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• the Health and Safety Group meets at least 6 times per year. Each
Department has at least one representative and volunteers are represented
by one of their number. This group discusses and makes recommendations
on all matters regarding health and safety, including reviewing accidents and
near misses;

• discussion of Health and Safety matters is a standing item on all SLT,
Departmental and Team meetings;

4.2 Mental health 

• The mental health of those working for the Authority is a serious matter and
the Authority takes a number of actions in this regard.

• As well as traditional first aiders, a number of staff are specifically trained in
mental health first aid;

• the Authority provides an external confidential counselling service;

• mental health matters are a standing item on each Health and Safety group
agenda; and

• activities geared towards improving mental health are organised regularly
throughout the year.

4.3 Training 

• The Authority is very positive about providing a good level of health and
safety training. The induction programme outlines training that is mandatory
for all staff, but job specific training will be provided as well where:

• equipment, vehicles or tools require a level of skill and/or competency in
order to be used safely. These training requirements will be detailed in the
appropriate risk assessment.

• the need has been identified either by the line manager, via the appraisal or
risk assessment process;

• refresher training is required in accordance with the specifically agreed time
periods for health and safety training.

• Should an urgent requirement for health and safety training arise then the
matter should be raised immediately via the relevant Director to resolve
promptly.

• It is the responsibility of the line manager to ensure that staff (including new
starters) are qualified and competent to use all equipment, tools and vehicles
associated with their jobs and that refresher periods are complied with.

4.4 Personal Protective Equipment (PPE) 

• Line Managers, Task Day Leaders and individuals are responsible for ensuring
that mandatory PPE is worn when appropriate;

• Failure to wear mandatory PPE as detailed in risk assessments will be treated
as a serious issue and further action may be taken;
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• PPE will be replaced as soon as it becomes unfit for use or by its ‘use by’ date.
Directors are responsible for ensuring that PPE is replaced in a timely fashion.

4.5 Risk Assessments 

• Each Department is responsible for fully risk assessing its own activities.
Generic risk assessments are available to staff at all times and it is important
that they are fully aware of the contents before they undertake a specific
activity. A new activity must not be undertaken until it has been risk assessed.

• Generic risk assessments are often sufficient, but a site specific risk
assessment is needed whenever a significant hazard or risk is identified
beyond those covered in the generic risk assessment (e.g. work site on a steep
slope or adjacent to water). It is the responsibility of the staff member who is
leading the task to ensure that a site specific risk assessment is prepared if
necessary.

• Work activities take place in environments which can change quickly (the
weather is a typical example, but there are many others). A dynamic risk
assessment should be undertaken before any task starts and monitored
throughout the task.

• Risk assessments are reviewed on a cyclical basis (no less than every 3 years).
The reviews may be undertaken by Heads of Service depending upon the
Departmental structure, but Directors are responsible for ensuring that it
happens.

4.6 Accident recording, reporting and investigating procedures 

• The “Reporting of Injuries, Disease and Dangerous Occurrences” (RIDDOR)
regulations require some injuries, specified dangerous occurrences and
diseases to be reported to the HSE. If such an incident occurs, the Director of
Corporate Services should be contacted as soon as possible and;

• the Director responsible for the place of work, should inspect and isolate the
scene, quarantine any equipment/machinery involved and ensure that
evidence is not disturbed or removed;

• The Director in consultation with the Director of Corporate Services will carry
out a formal investigation and complete an accident report;

• Further action will be initiated by the Director of Corporate Services depending
on the circumstances.

• Accident and ‘Near Miss’ Books are kept at each workplace (including vehicles
where these are allocated to specific individuals or groups), so that all
accidents or incidents involving potential injury can be recorded. Details about
a reported accident/incident should be recorded and sent to the Director of
Corporate Services.
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4.7 Health and Safety advice 

The Authority has a Service Level Agreement (currently with North Yorkshire 
County Council) to ensure that there is easy access to expert health and safety 
advice. 

Key Health and Safety Personnel (June 2022) 

1. Chief Executive (National Park Officer) Tom Hind 

2. Director of Corporate Services Ian Nicholls 

3. Director of Recreation and Well Being Michael Graham 

4. Head of Recreation and Ranger Service Ben Jackson 

5. Head of Volunteering Joan Childs 

6. Senior Ranger (North) Naomi Green  

Senior Ranger (South) David Smith 

Senior Ranger (West) Vacant 

Senior Ranger (Coast) Bernie McLinden 

7. Commercial Properties Manager Lucas St John (July 2022) 

8. Head of Outdoor Learning and Engagement Heather McNiff  

9. Director of Planning Chris France 

10. Director of Conservation and Climate Change Briony Fox

11. Service level agreement provider (NYCC) Dominic Passman 
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Appendix (June 2022) 

1. Specific responsibilities for named job roles

The following staff have specific responsibilities;

1.1 The Chief Executive is accountable to the Authority for health and safety and
will:

• apply and support the Authority’s policy for a safe and healthy work place and
working environment for all of its staff;

• advise the Authority of priorities for health and safety, particularly through
the allocation of resources;

• assign particular duties and responsibilities to designated staff to ensure that:

• the Authority’s statutory health and safety responsibilities are carried out;

• staff receive appropriate training and instruction;

• safe working procedures are adopted at all times;

• vehicles and equipment are maintained and safe to use.

1.2 Director of Corporate Services is responsible to the Chief Executive for: 

• Acting on the Chief Executive’s behalf on issues regarding health and safety,

• co-ordinating the Authority’s organisation and arrangements for health and
safety, including ensuring that this Policy is updated/reissued regularly and
that all Risk Assessment and CoSHH assessments are signed off by Directors
annually;

• organising meetings of the Health and Safety Group every 2 months;

• issuing instructions, information and guidance to assist the implementation of
the Authority’s Health and Safety policy;

• ensuring that statutory documents and forms are available and that
necessary reports and records are completed and maintained;

• operating the accident/near miss reporting procedure;

• organising Health and Safety related training for staff;,

• reporting to Members at each FRASC and annually to NPA;

• supervision of health and safety arrangements, specifically including fire and
security precautions in the premises and grounds of the Authority
headquarters in Helmsley, ensuring that the Pool vehicles are:

• serviced, maintained, tested and used correctly;

• defects are reported and promptly resolved;

• repaired promptly by authorised agents when damage or defects occur;
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• ensuring that the Authority has a service level agreement with another body
(currently NYCC) to ensure that there is easy access to higher level health and
safety expertise.

1.3 Directors are responsible to the Chief Executive for: 

• Managing their staff and buildings/land ensuring that:

• the instructions given in the Health and Safety and Lone Working policies are
followed by all staff;

• documented risk assessments (including CoSHH assessments) are
undertaken where required;

• safe working procedures are adopted at all times;

• unnecessary risks to staff and others, including visiting members of the
public, are avoided;.

• Health and Safety is a standard item on all Departmental/Team Leader
meeting agendas and includes discussion on – accidents/near misses, reports
on spot checks made to ensure safe working practices, confirmation that risk
assessments are being followed by staff and contractors, and updates on the
potential risks to Lone Working staff;

• sufficient and clear instructions appropriate to the particular task are given;

• materials and equipment including vehicles, plant and machinery are used
correctly and safely.

• the Director of Corporate Services is informed of any health and safety
matters which require investigation,

• adequate risk assessments are completed, and any other statutory
requirements are complied with and recorded prior to any activity
commencing on the Authority’s behalf by staff or contractors.

• spot checks are undertaken (in addition to those required of managers
properly carrying out their duties) to ensure that the safety policies and
procedures within their departments are properly adhered to.

• on those occasions when individuals from two or more Departments are
required to work together on a joint task. In all such cases the Director who
sponsors the task must establish who is to be responsible for safety
supervision at the site of the joint task before the work begins.

1.4 Head of Recreation and Ranger Service is responsible to the Director of 
Recreation and Wellbeing for: 

• supervision of health and safety arrangements at Sawmill Lane Offices and
depot, Castleton depot, Lealholm depot and mobile display units, including
any necessary fire and safety precautions;

• supervision of health and safety arrangements at the Authority’s public car
parks and toilets.
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• ensuring, that materials and any vehicles, plant, equipment and machinery
hired or obtained and directly controlled in connection with the Ranger
Service’s work, are serviceable, correctly guarded, equipped as necessary
with safety devices and are properly used with due regard to the safety of
staff and the public; and that staff have the necessary skills and training to
use them correctly, to carry out appropriate maintenance, and to identify any
safety issues.

• ensuring that all work is properly and thoroughly planned in accordance with
this policy, risk assessments, work instructions and any other relevant
documentation and/or legislation.

• ensuring that Contractors either provide their own or are assisted in
developing their own risk assessments prior to any activity commencing on
the Authority’s behalf;

• informing the Director of Corporate Services of any health and safety
matters, including any need for staff training, which require further action;

• supervising Ranger Service staff ensuring that:

• The instructions given in the Health and Safety and Lone Working policies are
followed by all staff/volunteers;

• ensuring that documented risk assessments (including CoSHH assessments)
are undertaken where required;

• safe working procedures are adopted at all times;

• unnecessary risks to staff and others, including members of the public, are
avoided;.

• Health and Safety is a standard agenda item on all Ranger Service meeting
agendas and includes discussion on accidents/near misses, reports on spot
checks made to ensure safe working practices;

• confirmation that risk assessments are being followed by staff and
contractors, and updates given on potential risks to Lone Working staff;

• Safeguarding training is carried out ;

• regular spot checks on work activities are carried out.

1.5 Head of Volunteering is responsible to the Director of Corporate Services for: 

• applying and supervising health and safety arrangements and issuing any
necessary local instructions;

• setting up and maintaining systems which adequately manage the health and
safety of all individual volunteers, groups of volunteers and associate groups
(where the NPA is the direct instigator of the work task);

• ensuring that the agreed process for ‘contracts’ for Associate Volunteering
groups is strictly adhered to;
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• informing the Director of Corporate Services of any health and safety
matters, including any need for safety training, which require further action;

• ensuring that staff who line manage volunteers are appropriately trained to
do so, and understand their health and safety responsibilities;

• carrying out regular spot checks on work activities undertaken by volunteers;

• ensuring that the Volunteering Team’s vehicles and equipment are:

• Serviced, maintained, tested and used correctly and safely in accordance with
the manufacturers’ or other relevant operating instructions;

• defects are reported, recorded and repaired promptly;

• fitted with appropriate guards and any statutory safety devices as are
necessary;

• driven and/or operated only by authorised persons who are competent to do
so, and who have received appropriate certificated training where applicable.

1.6 Senior Rangers are responsible to the Head of Recreation and Ranger Service 
for: 

• applying and supervising health and safety arrangements and issuing any
necessary local instructions.

• Managing health and safety arrangements at:

o Castleton Depot – Bernie McLinden

o Sawmill Lane Offices and Depot – David Smith

o Lealholm Depot – Naomi Green

o Mobile Display units – All Senior Rangers

• informing the Head of Recreation and Ranger Service of any health and
safety matters, including any need for safety training, which require further
action;

• ensuring that staff are adopting safe working practices in the tasks for which
the Senior Ranger is responsible.

• ensuring that Rangers’ vehicles, mobile display units and equipment are:

• serviced, maintained, tested and used in accordance with the manufacturers’
or other relevant operating instructions;

• defects are reported, recorded and repaired promptly;

• fitted with appropriate guards and any  safety devices as are necessary;

• driven and/or operated only by authorised persons who are competent, and
who have received appropriate training as specified in the risk
assessment/work instruction.
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1.7 Head of Outdoor Learning and Engagement is responsible to the Director of 
Recreation and Well Being for: 

• informing the Director of Corporate Services of any health and safety
matters, including any need for staff training, which require further action;

• ensuring that risk assessments are undertaken and regularly reviewed,

• periodically reviewing the Authority’s policies on child/vulnerable adult
protection and advice taken from external experts;

• Supervising Outdoor Learning and  Engagement staff to ensure that:

• all instructions, information and guidance issued by the Director of Corporate
Services are understood and are acted upon;

• safe working procedures are adopted at all times and that all tasks are fully
risk assessed prior to work being commenced;

• issuing, sufficient and clear instructions to safeguard staff and other persons
involved;

• DBS checks on staff are undertaken in accordance with the Authority’s Child
Protection Policy.

1.8 Commercial Properties Manager is responsible to the Director of Park Services 
for: 

• Applying and managing health and safety arrangements including fire and
security precautions and issuing any local instructions for the Sutton Bank
and Danby Lodge National Park Centres and the Authority’s car parks (in
consultation with the Director of Corporate Services),

• informing the Director of Corporate Services of any health and safety
matters, including any need for safety training, which require further action;

• assigning duties and responsibilities to the Sutton Bank/Moors Centre and
car park staff ensuring that:

• All local instructions, information and guidance issued by the Director of
Corporate Services are understood and acted upon;

• safe working procedures are adopted at all times and that all tasks are fully
risk assessed prior to work being commenced;

• contractors either provide their own risk assessments prior to any activity
commencing on the Authority’s behalf;

• all PPE that is considered necessary is provided and is properly used.
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1.9 Task Day Leaders (TDL) can be paid staff or volunteers. TDLs are the individuals 
who are responsible on the day for the safe running of an on-site task. The posts 
which could assume the role of TDL include Maintenance Rangers and numerous 
posts in the Conservation Department such as Woodland, Archaeology, Rivers 
and externally funded project staff. This list isn’t intended to be exhaustive. TDLs 
are responsible for: 

• the safety of any staff they supervise on a task;

• following any generic risk assessments appropriate to the task;

• carrying out site specific risk assessments,  and a dynamic risk assessment
throughout the day, taking appropriate action to ensure the safety of all
participants if on site conditions change;

• delivering an health and safety briefing at the start of any task that is
appropriate to the task and those taking part;

• wearing the PPE defined as being mandatory for the task in risk assessments

• making sure that the staff who they are supervising follow risk assessments,
wear mandatory PPE and use equipment and tools safely;

• undertaking daily checks of any NPA vehicles used;

• recording any accidents or near misses using NPA forms and protocols;

• informing their line manager of any health and safety matters that require
further action;

• Ensuring their first aid certificate is up to date and carrying a first aid kit at all
times.

1.10 All Staff with responsibility for other staff, apprentices, volunteers and/or 
contractors are to apply and support the Authority’s policy for health and safety 
and are responsible to their line manager as detailed in below. In addition, staff 
who instigate a task undertaken by volunteers are responsible for ensuring that all 
necessary health and safety arrangements for that task are in place and acted 
upon. 

• Applying and supervising health and safety arrangements including the Lone
Working policy for their staff. This will include;

• on at least an annual basis discussing risk assessments and CoSHH safety data
information face to face with staff and making appropriate changes to
documentation;

• carrying out regular spot checking to ensure that staff are working in
accordance with risk assessments and the Authority’s wider health and safety
policies.

• Setting a positive example to staff with regard to health and safety by;
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• demonstrating thorough knowledge of this policy and risk assessments
associated with the task being carried out;

• ensuring that the key points within risk assessments are delivered within a
H&S brief to participants before work commences on a task;

• wearing mandatory PPE at all times while working or supervising others;

• adopting a ‘zero tolerance’ approach to staff or contractors who will not abide
by the Authority’s arrangements for health and safety.

• Effectively managing contractors ensuring that:

• contractors either provide their own or are assisted in developing their own
risk assessments prior to any work commencing on the Authority’s behalf;

• regular spot checks are carried out to ensure that contractors are working in
accordance with their risk assessments and any other health and safety
responsibilities stipulated in their contractual documents.

• Informing the Director of Corporate Services of any health and safety matters,
including any need for safety training, which require further action.

70



North York Moors National Park Authority 

20 June 2022 

Item 15, Chief Executive’s update 

1. Purpose of the report

1.1 To provide Members with an update on the CEO’s activities since the last NPA
and to identify key and emerging issues for members to be aware of.

2. Ministerial visit

2.1 The NPA hosted a short visit by Lord Benyon, Parliamentary under-secretary of
State at Defra on 6 June. Accompanied by Sion McGeever, Deputy Director
responsible for landscapes at Defra we were able to showcase the Ryevitalise
project and talk through our plans for landscape-scale nature recovery in
Bransdale and Newtondale. We also discussed the benefits of the Farming in
Protected Landscapes Programme, showed them around new developments at
Sutton Bank and met a group of National Park apprentices. This was an important
opportunity to talk up our Management Plan ambitions and the work of the NPA
generally.

3. Landscapes review

3.1 Whilst government continues to digest the responses to the formal consultation
on the Glover Review response (over 10,000), it has initiated discussions with
National Parks England on the establishment of a new Landscapes Parks & Trails
Partnership, future governance arrangements and a new ‘outcomes’ framework.

3.2 In terms of the Landscapes Partnership, there is a determination to create the
formal structure (funded by Defra) by March 2023. One of the main objectives of
the Partnership will be to provide a vehicle to raise external funding (notable
‘green’ finance) for protected landscapes and the role that National Parks
Partnerships could play beyond its current remit as a wholly-owned company of
the 15 UK NPAs.

3.3 In terms of governance, discussions have centred around the general size of 
National Park Boards and whether/ how improvements can be made to the 
process of local appointment. On outcomes, Government wants to put in place a 
more consistent outcomes framework that would apply to all Protected 
Landscapes in terms of their Management Plan targets and monitoring 
arrangements. As lead officer for Management Plans I’m involved in this 
workstream with Defra, NE & the NAAONB. 

4. Nature recovery paper

4.1 Defra published a Green Paper setting out its thinking and policy direction in
terms of nature recovery. Specifically, the paper examines whether changes can
be made to the current web of protected site designations and how national
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ambitions on species abundance and biodiversity can be met. Whilst National 
Parks could play a role in achieving the target to conserve 30% of land for nature 
by 2030, in their current level of management they could not be considered for 
inclusion. Whilst we recognise that there’s much more work to do it’s vital that 
government shares an aspiration that National Parks should be at the pinnacle of 
leading a national nature recovery network. This formed a key part of NPE’s 
response to the consultation that accompanied the paper (and which Briony Fox 
helped to author). See https://consult.defra.gov.uk/nature-recovery-green-
paper/nature-recovery-green-paper/ 

5. Local Government reform and devolution

5.1 Following elections to the new unitary authority, local council leaders have issued
an update to key stakeholders on progress towards the establishment of the new
North Yorkshire Council. Whilst few of the workstreams have a direct bearing on
the NPA, we have taken a particular interest in those on Economic Development
(includes tourism), Planning and Devolution. A number of meetings have been
held recently with senior officers at NYCC to gain an update on progress and how
best the National Park can support the new authority. We will be taking a
particular interest in the establishment of proposed community networks centred
on key market towns across the area.

5.2 Devolution negotiations have opened up with central government departments 
and the NPA has provided some support and guidance to the LEP on the 
approach to the natural capital asks as part of the package. 

6. National Park anniversary

6.1 National Park staff and volunteers led a guided walk to mark the 70th anniversary
of the North York Moors’ designation with the support of the Muslim Hikers,
Wanderlust Women and community groups in Teesside. The route, which took in
the Cleveland Way from Clay Bank to Swainby, tested the stamina of a diverse
group of 70 participants drawn from across the North of England and including a
number of refugees from Teesside. Further discussions are being held to build on
the walk to champion diversity and inclusive access to the North York Moors. For
some excellent footage of the walk see
https://www.youtube.com/watch?v=GgnV86nbQvw

6.2 Using the 70th Anniversary as a pretext we also hosted the first all-staff 
conference post-covid on 7 June. Colleagues from across the Authority, including 
our National Park centres joined a briefing session led by Directors in which we 
set out the context for the Authority, our financial strategy and the main elements 
of the new Management Plan. We also set out how we’ll contribute to its delivery 
through the new Strategy and Business Plan members approved in March and a 
new set of organisational values. The event culminated in an Anniversary walk to 
Rievaulx Abbey and around Duncombe Park. 
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7. National Park Management Plan

7.1 Following the adoption of the draft Management Plan by Members last month,
Officers are finalising arrangements for a formal public launch of the Plan at
Danby Lodge on 15 July at which a range of local and national stakeholders have
been invited to attended. We will shortly be able to share the final published
version of the Plan with members.

8. National Parks England

8.1 NPE Board met on 9 June with the future subscription model for the organisation
a significant topic of conversation along with the Landscapes Review. In recent
months, NPE has been working to bolster the case for English National Parks to
play a leading role in the delivery of the new Environmental Land Management
Scheme (ELMS) and to be at the forefront of a national strategy for Nature
Recovery. As well as a nature recovery prospectus. National Parks have
collaborated on a compendium that showcases the great work being delivered
across our landscapes in support of NPE’s 4 delivery plans covering climate,
wildlife, landscapes for all and sustainable farming (see
https://www.nationalparksengland.org.uk/documents/publications2/national-
parks-supporting-people,-places,-climate-and-nature)

8.2 National Parks England has been approached recently by Defra with Capital 
funding in order to carry out access improvements across National Parks. The 
funding is over a 3-year period, specifically to improve disabled access within 
protected landscapes. 

9. North York Moors Trust

9.1 Sue Osborne joined the North York Moors Trust as its first executive Director
with a remit to drive the charity forward as an independent organisation and
develop its partnership with the NPA. This is a significant move and marks a new
growth phase in the Trust’s journey.

10. Financial and staffing implications

10.1 None. 

11. Legal and sustainability implications

11.1 None. 

12. Recommendation

12.1 That Members note the contents of this report. 

Contact Officer: 
Tom Hind  
Chief Executive 
01439 772700 
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North York Moors National Park Authority 

20 June 2022 

Item 16, On the record 

1. Important dates 2022

Please find at Appendix 1 an updated list of Authority meeting, training, and
evening seminars for 2022. These are now on the Extranet.

Contact Officer: 
Judith Seaton 
Executive Support Team Leader 
01439 772586 
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Appendix 1 

Meeting Date of meeting Chairs briefing 

July  - 
Planning Site Visit Friday 1 July  - 
Members Training Day – 
Planning training followed by 
decision site visits 

Thursday 7 July  - 

ARB/CLM Joint Forum Monday 11 July  - 
Members monthly update 
Minerals and Waste Plan 

Tuesday 12 July  - 

Planning Committee Thursday 14 July Monday 11 July @ 10am 
Joint Parish Forum  
Helmsley Walled Garden 
followed by meeting at Old 
Vicarage  

Thursday, 21 July 2022  - 

August  - - 
Members monthly update Tuesday 10 August  - 
Members Evening Seminar 
Ryevitalise Update 

Thursday 18 August  - 

Planning Site Visit Friday 19 August  - 
FRAS Committee Tuesday 30 August Friday 26 August @ 10am 
September  - - 
Planning Committee Thursday 8 September Monday 5 September @ 

10am 
Members monthly update Tuesday 13 September  - 
RAF Fylingdales Tuesday 20 September  - 
ARB Thursday 22 September 
NPA Committee * Monday 26 September Friday 23 September @ 1pm 
October  - - 
CLM Monday 3 October  - 
Northern Parish Forum Tuesday 4 October  - 
Planning site visit Friday 7 October  - 
Members Training Day 
Understanding and 
Conserving the Historic 
Environment 

Tuesday 11 October  - 

Planning Committee Thursday 13 October Monday 10 October @ 10am 
Southern Parish Forum Thursday 20 October  - 
Western Parish Forum Tuesday 25 October  - 
November  - - 
ARB Thursday 3 November  - 
Coastal Parish Forum Monday 7 November  - 
Members monthly update Tuesday 8 November  - 
FRAS Committee Monday 14 November Friday 11 November @ 10am 
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Meeting Date of meeting Chairs briefing 

Planning Site Visit Friday 18 November  - 
Members Evening Seminar 
Planning Training + 

Tuesday 22 November  - 

December  - - 
Local Access Forum Tuesday 6 December 
Planning Committee Thursday 1 December Monday 28 November @ 

10am 
NPA Committee * Monday 12 December Friday 9 December @ 1pm 
Members monthly update Tuesday 13 December  - 

* Denotes NPA Committees starting at 9.30am
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North York Moors National Park Authority 

20 June 2022 

Item 17, Reports from Members on outside bodies 

1. Purpose of the report

1.1 To consider reports from Members attending meetings on outside bodies as
representatives on the Authority

2. Background

2.1 It has been agreed that Members attending meetings of bodies where they are
representing the Authority should present a report, either verbal or written

3. Campaign for National Parks

3.1 A written/verbal report from David Jeffels, CNP Rep will be given at the meeting.

4. Disability Advisory Group

4.1 The notes from the DAG meeting held on 21 April 2022 are on the Members’
Extranet. Sarah Oswald will give a verbal update at the meeting.

5. Local Government, North Yorkshire, York and East Riding Housing Board

5.1 No meeting has taken place.

6. Financial and staffing implications

6.1 There are no financial or staffing implications.

7. Legal and sustainability implications

7.1 There are no legal implications.

8. Recommendation

8.1 That the report be noted.

Contact Officer: 
Judith Seaton 
Executive Support Team Leader 
01439 772586 

.

.
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North York Moors National Park Authority 

20 June 2022 

Item 18, Feedback from Lead Members on forums, verbal 

1. Conservation and Land Management Forum (31 May) – notes on Extranet

2. Awareness, Recreation and Business Forum (26 April) – Sarah Oswald.

80



North York Moors National Park Authority 

20 June 2022 

Item 19, Parish Forum update 

1. Purpose of the report

1.1 To inform Members of the issues and actions arising from the last round of Parish
Forum meetings and to enable them to raise any issues arising from the Forums.

2. Issues and actions arising

2.1 The April round of Parish Forums were fairly well attended with numbers
recorded: Coastal (14); Southern (8); Western (4); Northern (13) - excluding
officers and Authority Members. These numbers are fairly normal apart from the
Western Forum.

2.2 In addition to circulating information through the Parish Clerks, social media 
was used to advertise the April 2022 meetings. 

2.3 Appendix 1 outlines the items and issues discussed at the meetings. 

3. Financial and staffing implications

3.1 There are no financial or staffing implications at the time of writing this report.

4. Contribution to National Park Management Plan

4.1 The Forums support Management Plan Outcome 6 – a place of great beauty
where local communities thrive - and Business Plan objectives concerning good
customer service.

5. Financial and staffing implications

5.1 There are no financial or staffing implications at the time of writing this report.

6. Legal and sustainability implications

6.1 There are no legal implications.

7. Recommendation

7.1 That Members note the issues raised.

Contact Officer: 
Judith Seaton 
Executive Support Team Leader 
01439 772586 

Background documents to this report: 

Northern, Coastal, Western and Southern Parish Forum files 
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Appendix 1 

The Parish Forums considered the following items: 

Northern Area Parish Forum 

• The presentation from Anglo American on Woodsmith Mine prompted a good
discussion.

• The Dark Skies presentation from Mike Hawtin was very well received and linked well
with the Woodsmith Mine discussion on their lighting.

• Robert Sword from the Moorland Association to be invited to discuss moorland
management

Southern Area Parish Forum 

• Levisham Parish meeting raised the issue of wild camping at Skelton Tower. The
South Senior Area Ranger suggested reports be given to the police and there will be
increased signage to deter campers.

• Highways Authority were unable to attend but will be invited to the October meeting
to consider speed limits within the National Park and villages to reduce
environmental impacts and livestock/wildlife deaths.

• The Dark Skies presentation from Mike Hawtin was well received again.

• Robert Sword from the Moorland Association agreed to attend the next meeting to
discuss moorland management and heather burning.

Western Area Parish Forum 

• A question was raised if the Authority would allow and encourage the installation of
wind turbines and solar panels on agricultural buildings which are ideal with the large
roof spans to combat the energy costs. A full response was sent direct to the forum
member.

Coastal Area Parish Forum 

• Anglo American gave a presentation on Woodsmith Mine which created a good
discussion and Matt Parsons and Heather King were to forward further information
to the forum members.

• The timeline for the construction of the new Bilsdale Mast was discussed and
members of the Forum wished to write to Arqiva to find out why it is taking so long as
the effects on residents, particularly the elderly, were major.
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