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1.

Purpose of the Report

1.1

To provide a summary report on the Authority’s work on the implementation of the s106
agreement related to the development of the Woodsmith Mine during the second year
of development and a forward plan for year 3.

2.

Background

2.1

Planning application NYM/2014/0676/MEIA, was granted permission on 15 October
2015 after extensive consultation and deliberation including the full day Planning
meeting in Whitby. This included an agreed and approved s106 agreement with
specific and exacting terms, scrutinised by senior legal advisers to provide considerable
resource to compensate and mitigate in specific ways against the assessed harmful
residual impacts on the National Park arising from the development. The s106
contributions are made for the duration of the Planning Permission – 103 years and
include Landscape and Ecology enhancements directly related to the objectives of the
National Park Management Plan, a contribution for carbon sequestration under Core
Policy D delivered through deciduous woodland creation and contributions to support
Tourism and the Tourism economy. During the development phase of the mine, the
contributions for Landscape & Ecology and Core Policy D increase annually for the first
5 years when a maximum annual contribution is reached. All payments are subject to
an annual RPI increase.

2.2

The specific nature of the s106 agreement limits discretion in how the resources are
defrayed. There is also an imperative to ensure that compensatory activities are
determined and delivered within specific time frames, which differ for each contribution,
or the money paid through the agreement must be returned to the developer.

2.3

In December 2017, Members approved the Compensation & Mitigation Action Plan
which detailed the approach to deploying the resources provided under the s106
agreement during the development phase of the mine. This covers the first 4 years of
contributions and aligns with the existing Authority business plan period. The approach
recommended the delivery of discrete, relatively small scale projects that will
compensate or mitigate a direct impact of the mine development. This period aligns
with the existing Authority Business Plan and allows the integration of the additional
work brought about by the s106 agreement into existing workloads without causing
unnecessary additional strain on the Authority. Once the full annual contributions are
received from year 5, the delivery of the s106 compensation and mitigation activities
will be more strategic. Landscape scale projects have started to be developed to be
incorporated into the next iteration of our core business plan and integrated into
delivery alongside our management plan activities.

2.4

For this early phase of work, projects are devised annually against the criteria set in the
s106 agreement and scrutinised by our legal advisers to ensure compliance with the
agreement. Projects under the Landscape & Ecology and Core Policy D contributions
must also be approved by Sirius under the s106 agreement via respective notices
submitted to draw down the contributions. Projects are implemented by various means
including directly by Authority officers, through partners or using contractors.

Some of the compensation activity is delivered through grant schemes. In October
2018, members approved two specific grant schemes to deliver Woodland Creation
and Tourism Business support activities under the s106 agreement.
2.5

Since the Commencement of Development on 4 May 2017, considerable effort has
been made to integrate the substantial workload associated with delivering the
requirements of the s106 agreement into the Authority’s work priorities. New staff
resource was recruited in 2017 to facilitate this but many of the activities rely on support
from the existing core team. Despite the challenges of incorporating such a substantial
workload into the Authority’s work, the team has effectively delivered a wide range of
Landscape & Ecology enhancement, Woodland Creation schemes for carbon
sequestration under Core Policy D and Marketing campaigns to promote the North
York Moors and these activities are detailed in the section 4 of the report and
Appendices 1-3.

2.6

Since the Commencement of Development on 4 May 2017, a number of amendments
to the original scheme and planning conditions discharges have been dealt with,
including the grant of a Section 73 amending permission on 6 February 2018. Further
minor revisions and conditions discharge submissions dealt with during 2018/19 are
specified in section 3.

2.7

In the autumn of 2018, the Polyhalite projects team merged with the Conservation team
and now fall under the same directorate. A new Head of Polyhalite Projects, Mike
Hawtin, has been recruited and has started work on a phased basis to support the
Director in delivering the obligations under the s106 agreement. Mike will lead on the
development of landscape scale strategic s106 projects and will commence his full time
role in July 2019. It is suggested that an evening seminar for members in autumn 2019
takes place to give Members, particularly new Members, a further opportunity to input
to the priorities of this work going forward.

3.

Planning

3.1

Key planning activities over the period 4 May 2018 to 3 May 2019 have included:
1. Discharge of conditions relating to ongoing construction works at Woodsmith Mine
(construction phases 5-10). These phases cover a range of detailed matters
including shaft sinking, blast and vibration monitoring, additional planting in the
shelter belt on the B1416, highways works, temporary construction stage buildings
and infrastructure, permanent building design detail and materials and construction
of a Liquefied Natural Gas (LNG) power plant.
2. Processing of requests for a number of non-material amendments to the 2018
planning permission, including reinstatement of ventilation shaft, installation and
operation of a LNG power plant, minor design alterations to permanent shaft top
buildings and installation of telecoms mast.
3. Dealing with a Hazardous Substances Consent Application related to the storage of
(LNG)for use in the LNG power plant – a first for the Authority.
4. Securing a minerals lease for the Blue Bank car park.
5. Retendering contract for technical support consultancy – now provided by Wardell
Armstrong.
6. Completed Deed of Covenant related to the Phase 2 funding for Sirius which binds
our legal agreements.

7. Responding to consultations from Redcar and Cleveland Borough Council on
matters relating to conditions discharge and non-material amendments for elements
of the overall mine project located outside the National Park including the
commencement of works for the MTS tunnel at the Wilton site and escalation of
works at Lockwood Beck.
8. Monitoring of site activities in relation to the requirements of planning conditions
particularly in relation to noise, lighting (including commissioning a lighting audit),
ground and surface water quality, site infrastructure and ecology.
9. Dealing with the development and implementation of the Park and Ride scheme
from Whitby and associated planning issues.
10. Recalculation of Reinstatement Bond and Escrow security confirmed.
11. Maintaining liaison with other relevant organisations, including the Environment
Agency, Natural England, Highways Authority and the Environmental Health
Authority, including formal liaison meetings between NPA, EA and Environmental
Health Authority staff in July and December 2018.
12. Responding to planning-related enquiries connected with the Mine development
and attending meetings of the established community liaison and traffic
management fora.
4.

S.106 Compensation and Mitigation Activities
To date, a total of £3,826,925 has been received for the s106 agreement since the
project commenced. In the past year (2018/19), the following works have been
undertaken:

4.1

Landscape & Ecology (£252,168)

4.1.2

The Landscape & Ecology Contribution is made to mitigate and/or compensate for any
residual impact of the Development on landscape, tranquillity, special qualities or
ecology in line with the Management Plan Policies listed in section 7 of this report.

4.1.3

Details of each of the Landscape & Ecology Projects delivered in year 2 and how they
relate to the Management Plan Objectives are listed in Appendix 1.

4.1.4

These projects were identified internally and with partner organisations and selected on
their ability to be delivered within the resource capacity of the authority. All of the
projects had to demonstrate conformation with at least one of the Management Plan
objectives. Projects were delivered by staff, volunteers, partners, contractors and
apprentices between 1 May 2018 and 30 April 2019. A small number of projects have
been carried forward to complete in the summer of 2019 due to various constraints
related to weather, permissions and health & safety that has delayed them.

4.1.5

The s106 agreement allows for funding to be carried forward for a maximum of 3 years
if necessary.

4.2

Core Policy D (£287,280)

4.2.1

The Core Policy D Contribution is made to offset 10% of the carbon generated through
the operational stage of the mine via the planting of mixed deciduous woodland within
the North York Moors National Park.

4.2.2

The internal target for Woodland Creation for year 2 was 30ha, contributing to a target
of 220 ha in the first 5 years of construction. 5 schemes at Great Ayton, Chop Gate,
Rievaulx, Bilsdale and Danby were implemented with over 34,000 trees planted over
30.07ha. Further details of each of the schemes are shown in Appendix 2.

4.2.3

A volunteer seed collection project was also initiated this year and over 26,000 acorns
were collected from North York Moors woodlands and sent to Castle Howard nursery
for propagation. These will be used in woodland creation schemes in the future. Further
seed collection will take place each autumn to assist with supply in the future.

4.3

Tourism
A number of contributions are made to mitigate and/or compensate for impacts on the
Tourism Economy in the North York Moors. Some of these contributions are delivered
through third parties and others are delivered directly through the North York Moors
National Park Authority. A summary of each contribution and examples of our
marketing activity can be seen in Appendix 3.

4.3.1

Scarborough Borough Council (£51,700)
This contribution was paid to SBC for the purposes of promoting Whitby as a tourism
destination. This year, the funding was predominantly used to develop and promote the
Fish & Ships Festival which took place in May this year and to contribute to a sculpture
trail for visitors to Whitby.

4.3.2

Tourism Impact Review
The Tourism Impact Review is ongoing. Over the course of the next year, there will be
significant development on the Woodsmith site including the installation of the
temporary winding tower which will have a significant visual and landscape impact.
The outcomes of this research will influence how spending from the other tourism
contributions will be prioritised in the future and what level of contributions beyond
those already agreed (if any) are needed to compensate for the impacts of the mine.

4.4

Other Contributions

4.4.1

Archaeological Data Contribution (£23,940)
This contribution is made to assimilate archaeological data related to the development
into the local archaeological record. Over the year, data collected from archaeological
investigations related to the development sites has been recorded onto the Historic
Environment Record (HER).Additionally, a further desk based project examining the
Light Detection and Ranging (LIDAR) data collected by Sirius in the pre planning phase
of the project has been underway and this has resulted in a number of new sites of
archaeological interest in the Park being discovered. Work is ongoing with consultants
to undertake ground investigations and if appropriate, will be followed up with survey or
excavations. All of the new records have been recorded on the HER and further detail
will be added as the consultants complete the site verification.

4.4.2

Geological Data contribution (£23,940)
Similarly, this contribution is made to assimilate geological data related to the
development into the local geological record. The main geological data collected
through cores and seismic data is logged with the British Geological Survey by Sirius
Minerals.

A research project focussed on the Jurassic/Triassic boundary and associated climate
conditions has now been developed in partnership with the University of Leeds and a
PhD research student is currently being recruited to start work in the autumn and
undertake research for a period of around three and a half years.
4.4.3

Police (£150k one off payment)
Agreement has now been reached for the contribution to the Police and this is
expected to be paid in the next 3 months.

4.4.4. Scarborough Borough Council Employment (£42,560)
This contribution was paid to SBC for the purposes of identifying and preparing local
people for employment opportunities during the construction and operation of the
development. In the past year, the contribution has been used to contribute to the
delivery of the job brokerage service delivered by Scarborough Jobmatch, supporting
local people to find jobs with local employers and provide support for the Scarborough
Construction Skills Village, which offers real life training opportunities for both young
people and adults interested in a career in construction and providing transferrable
skills for employment at the mine once it is operational.
Sirius also has obligations under the s106 agreement to implement an action plan to
support local employment opportunities. This is undertaken by Sirius directly rather
than through a financial contribution to the Authority. The aim of the action plan is to
boost local employment in relation to the project and is outlined below, together with the
key actions over the last year.
During construction the project will create a peak of 1,700 jobs and at full production
Sirius will directly employ over 1,000 people. Sirius submitted a Skills Strategy, which
aims to increase skills levels and boost local employment on its project, as part of its
planning application. As part of the S106 agreement, Sirius is required report the
progress of its Skills Strategy and the delivery of a range of key actions.
In January 2019 Sirius reported that there were 900 people working on the project
across its four sites: Woodsmith Mine, Wilton, Lockwood Beck and the head office in
Scarborough. Two thirds of the 900 strong workforce were from the local area,
defined as a one hour commute from the project site of work. Given the specialist
nature of much of the construction work, Sirius had previously estimated that 35% of
the workforce would be recruited from the local area.
As outlined below, Sirius has undertaken a range of activities, in line with its Skill
Strategy, to maximise local employment during construction and to help grow a local
workforce for when the mine is operational.
Recruitment and Employment Support
Sirius has worked closely with its contractors and local employment services to
promote construction opportunities to local people and prepare them for work. This
has included attending careers fairs aimed at adults, organised by local councils and
Jobcentre Plus, in addition to holding its own project specific events.
Vacancies at Sirius and its main contractors are advertised on the Sirius website and
shared with local employment services, such as Jobcentre Plus. Sirius also has an
online registration system whereby people can express an interest in working with the
project and upload their CVs. This database is shared with the main construction
contractors.
Sirius works closely with Scarborough and Redcar and Cleveland borough councils to
ensure that their employment support services, funded through S106 agreements,
are able to effectively support their clients into work.

For example, East Cleveland Training and Employment Hub, which is part-funded by
Sirius has registered over 700 local people since its launch in February 2018,
providing training to 250 and finding new roles for 245 people with a wide range of
companies, including Sirius and its construction contractors.
Apprenticeship and Undergraduate Programmes
In November 2018, Sirius launched its engineering apprenticeship programme to take
on 10 apprentices who will start their apprenticeship in September 2019. There were
over 700 applicants for the positions, which are the first cohort of a total of fifty
engineering apprentices who will be taken on over the next four years. The four-year
apprenticeship will be run in partnership with TTE Technical Institute, the UK’s
leading provider of technical training to the oil & gas, process, manufacturing and
engineering sectors based in Middlesbrough.
Sirius has also been developing its undergraduate programme with Coventry
University Scarborough Campus. This will involve providing work placements for
students studying engineering and selecting up to three students to spend a year at
the Cambourne School of Mines studying mining specific topics. These opportunities
will be targeted at people from the local area.
Courses for adults with transferrable skills will be developed over the next year.
Education Outreach
Sirius has continued to deliver its education outreach programme, which aims to
increase the skills and aspirations of young people in the area. Over the last year the
company has participated in over 50 education events including presentations and
activities to improve employability skills, site visits and working with groups of
disadvantaged young people.
In addition to its own activities, Sirius supports a £1 million programme in Tees Valley
and North Yorkshire, through S106 funding, to support the science, technology,
engineering and maths (STEM) curriculum over the next ten years. This is delivered
by NYBEP and engaged 8,000 young people across the area in 2018.
4.4.5

Monitoring (£109,500)
The monitoring contribution has been used to fund staff costs directly related to
delivering the Polyhalite Projects such as the Senior Minerals Planner as well as paying
for legal fees, technical fees and some corporate staff time recharges.

4.4.6

Liaison Group
The liaison group was established at the end of 2016. It meets quarterly and provides
an opportunity to facilitate liaison between local stakeholders about construction,
providing updates about progress and to enable any concerns to be raised and
resolved. The meetings are well attended by both locally elected representatives and
the general public and representatives from Sirius Minerals, North Yorkshire County
Council and the North York Moors National Park Authority.

5.

Summary of 2019/20 Proposed Activity
The activities in each of the sections below follows the programme in the
Compensation & Mitigation Action Plan agreed by Members in December 2017.

5.1

Planning
Discharge of detailed matters required to be agreed under the 98 planning conditions
attached to the planning permission is taking place on a phased basis, reflecting
different main stages of construction activity. Ten such phases have currently been
processed to date. This process is expected to continue during 2019/20, including
discharge of details relating to the main stages of shaft sinking activity and further
landscaping and management works relating to deposit of material extracted from the
shafts and transport system tunnel.
As has been the case during the first two years of construction, it is likely that the
developer will also continue to seek approval for minor ‘non-material’ amendments to
the permission, as opportunities to refine the construction methodology arise, for
example through use of new technologies and equipment. The specific nature of such
requests cannot be foreseen at this stage.
In some cases, such refinements to implementation of the scheme could give rise to
proposals for more substantive revisions to the scheme to be proposed, leading to a
need for a minor material amendment application. Whilst officers are not aware that any
such proposals are currently being contemplated, this is a matter which will continue to
be kept under review through the regular liaison taking place between officers and the
developer.
Monitoring of the implementation of the development, including through liaison with
other regulators, will form a key component of planning activity during the year.
Significant construction milestones expected during 2019/20 include construction of the
45m high temporary winding tower, erection of the first permanent mine head buildings,
use of blasting for shaft sinking purposes, and undertaking of permanent soft
landscaping works on screening mounds. These are all matters which require careful
monitoring in order to ensure that construction impacts are contained within agreed
limits and that implementation of permanent structures is successful in order to
minimise longer term operational stage impacts in line with approved objectives.

5.2

Landscape and Ecology
The following projects will be delivered through the Landscape and Ecology
Contribution in 2019/20.
These projects have been developed in line with the Conservation & Mitigation Action
Plan approved in December 2017, the Management Plan objectives specified in the
s106 agreement and the supporting papers to the original planning application. They
are additional to the core work of the Authority currently being delivered through the
Business Plan and go beyond statutory requirements placed on the NPA.
The projects have been scrutinised by our internal legal advisers to ensure compliance
with the s106 agreement and have been approved by Sirius under the Landscape &
Ecology notice served in April 2019.

s106 2019/20
Projects

Scope of work

Admin (Max 20%)
PROW/Access
Rosedale Access
enhancements
Lyke Wake Walk

staff costs, fees, consultants

Y3
Contribution
£390,434
65,934

Rosedale drainage and path repair work around
Dale Head
Surface enhancements between Jugger Howe
and Lilla Cross
Steps from coast path to sea shore

20,000

Installing signage on the rail trail to facilitate
access
Contribution to enhancement of Forge Valley
easy Access Boardwalk
Enhancement to footbridge to facilitate access
Reroute footpath to enhance visitor experience

2,000

Upgrades to Boltby Bridleway
Upgrades to access path and reconstruction of
disabled viewing platform
Upgrades to Lockton Bridleway

4,000
1,500

Additional work to Fen Bog and restoration of
West Dale Bog near Fylingdales
Beaver monitoring programme during enclosed
release trial at Cropton Forest
Restoring ancient woodland sites that have been
planted with conifers back to broadleaf woodlands
New ponds and wetland habitats constructed
close to Mulgrave Woods
Enhancements to access and pond environment
at Thornton Le Dale

30,000

Scoping works to explore opportunities to develop
a conservation plan for Bransdale – to be initiated
following members seminar

25,000

Dark Skies management plan grant scheme

50,000

Replacement of traditional post and rail railway
fencing, initial element of a rolling programme.
Sheriffs Pit - Rosedale to include Black Houses
and the Water Tower to carry out small building
conservation works
Repair and restore historic village clock

10,000

Monument
Management Scheme
(Monuments for the
Future)

Identification and conservation of additional
historic monuments

22,000

St Stephens Church

Repair and redecoration of windows, repairs to
Cupola, primary damp proofing, conservation of
benefaction boards
Total

18,000

Port Mulgrave Coast
Access
Esk Valley Signage
Forge Valley
Boardwalk
Ellerbeck Footbridge
Aislaby footpath
Diversion
Boltby Bridleway
Cawthorn Camps
Access
Lockton Bridleway
Habitats / Ecology
Bog Restoration
Beavers
Additional PAWS
restoration
Wetland Creation
Thornton Le Dale
Car Park
enhancements
Bransdale
Conservation
Priorities
Tranquillity
Dark Skies
Historic Features
Rosedale Fencing
Building
Conservation
Rosedale
Hinderwell Clock
Restoration

5,000
5,000

20,000
2,000
4,500

5,000

10,000
48,000
8,000
4,500

10,000

5,000

375,434

As detailed in the Compensation and Mitigation Action Plan, the priority for spend under
the Landscape & Ecology contribution in the first few years is discrete projects. These
projects must meet the management plan objectives stated in the s106 agreement,
compensate for the range of impacts arising from the development and from a practical
perspective have staff availability to organise if not deliver. Over the early years, the
scope of projects will ensure that compensatory activities reflect all of the compensation
and mitigation priorities of woodland, natural environment features, historic landscape
features, ecology, boundaries, Rights of Way and tranquillity.
As the contributions increase significantly, strategic landscape scale projects will be
developed and these will be discussed with Members prior to a series of strategic area
action plans being developed for Member approval. These will need to relate to
compensatory activity for visual and other impacts of the development. The first of
these will be developed over autumn / winter 2019 for delivery from 2021 concurrently
with the next iteration of the Authority’s Business Plan.
5.3

Core Policy D/Carbon offsetting
Deliver 50ha of Mixed Deciduous woodland across the National Park meeting the
criteria agreed by Members and within the set cost envelope. Plans are well advanced
and officers are reasonably confident that the target will be met.

5.4

Tourism
We will continue to work with our tourism partners to deliver an integrated marketing
campaign to promote the North York Moors to domestic and international markets
using a wide range of activities and media.
We will continue to research the impact of the development on the tourism economy
through the Tourism Impact Review.
We will evaluate the impact of the marketing activities and use this information, coupled
with data from the Tourism Impact Review, to inform our marketing priorities for future
years.
We will continue to support local tourism business with the Local Businesses Tourism
Contribution.

5.5

Other Contributions

5.5.1

Archaeology
Continue to assimilate data from the development and Lidar Project as described
earlier in relation to the past year.

5.5.2

Geology
Commence Geological Research Project. This too has been previously described in
relation to 2018/19.

5.5.3

Police
Agree a programme of work which meets the terms of the 106 agreement and pay over
the contribution to North Yorkshire Police.

5.5.4

SBC Employment
Agree a programme of work and pay over the contribution to Scarborough Borough
Council. Continue to ensure that progress continues on promoting local employment
opportunities through the Sirius Action Plan.

5.5.5

Monitoring
Continue to Liaise with Sirius Minerals regarding the development and procure
appropriate technical and legal advice as required.

5.5.6

Liaison
Continue to represent the authority on the Liaison groups.

6.

Financial and Staffing Implications

6.1

A financial summary for year two and a budget for year three is included in Appendix 4.

7.

Contribution to National Park Management Plan

7.1

The activities delivered through the delivery of the s106 agreement deliver against the
objectives of the management plan specified in Schedule 4 of the s106 agreement
(E1, E2, E5, E7, E8, E9, E10, E11, E12, E13, E14, E15, E19, E20, E36, E37, E38,
E39, E40, E41, U2, U7, B10 & B11).

8.

Legal Implications

8.1

Appropriate management of the collection and payment of the Section 106 monies is
necessary to ensure delivery of the identified compensation and mitigation elements in
accordance with the express terms of the S106 Agreement and general Section 106
principles. As the monies are from a private source and are regulated and repayable in
accordance with the S106 provisions, the Authority does not have discretion to allocate
payments for materially different purposes other than addressing or compensating for
any residual impacts on landscape, tranquillity, special qualities and ecology related to
specific elements of the National Park Management Plan, for carbon sequestration or
for compensating for any impacts on the tourism economy by promoting the North York
Moors as a tourism destination. State Aid issues are not expected to arise for any of the
contributions if those parameters are adhered to. The post EU position is clearly
evolving quickly. Should issues around subsidy and competition arise, the Authority
should be able to process/manage/record them, for example through de minimis
arrangements. To monitor and manage risk the Authority will continue to determine and
monitor the appropriate value of payments to be made.

9.

Recommendation

9.1

That, Members note the report and confirm the arrangements to utilise the 2019/20
Landscape & Ecology contribution.

Contact Officer:
Briony Fox, Director of Conservation and Polyhalite Projects
Tel No 01439 772700
Background papers to this Report
1. S106 Agreement
2. Compensation & Mitigation Action Plan

File ref

Appendix 1

Appendix 1

Landscape & Ecology
Final work was undertaken on 4 outstanding projects that overran for year 1. There was also
some underspend from the Coast to Coast enhancement project at Littlebeck from year 1
and so following confirmation of virement with Sirius in June 2018, this money was diverted
to bridleway improvements at Hutton Mulgrave to enhance the access to the new Pegasus
Crossing and also to the Rail Trail at Goathland and the Esk Valley Trail.
Pegasus Crossing (Management Plan Objectives: U2, SQ9) £27000
Following the resolution of issues related to securing planning permission for the work, the
bridleway enhancements at Hutton Mulgrave Woods and Pegasus Crossing at Moorcock
Farm on the A171 is now complete. This has attracted a lot of positive comment from the
horse riding community.
Southern holding area with new wall

New bridleway

Littlebeck Information Panel (Management Plan Objectives: U2, SQ9) £4000
This was completed and 2 panels were installed on site at Littlebeck, one in the car park at
the Village Hall and one near the church at the site of the old panel.

Boggle Hole Bridleway (Management Plan Objectives: U2, SQ9) £3000
This section of the bridleway at Boggle Hole was very overgrown and steps in the path made
it very difficult for horse riders and cyclists to use the path safely. Work was undertaken to
grade the path and resurface it to ensure it was accessible to a wider range of users.
Before

After

Esk Valley Path (Management Plan Objectives: U2, SQ9) £2500
The Esk Valley path runs from Westerdale to Whitby and averages 2000 visitors per month.
This project involves the construction of a stone surface along a section of earth track at
Danby Dale to improve accessibility and keep route viable in winter

Before

During

After

Goathland Rail Trail (Management Plan Objectives: U2, SQ9) £4500
This project involved improvements to the surface of the rail trail to improve accessibility to
make access for wheelchair/ pushchair users. As well as surfacing, this project involved the
installation of new drainage works to ensure that the path does not become waterlogged
during wetter weather and so facilitating use of the path all year round
Before

After

New Drainage works

Y2 Projects
The Landscape & Ecology Notice for Year 2 was submitted in May 2018. This listed a range
of projects to be undertaken using the Landscape & Ecology Contribution.

Shandy Hall Wall (Management Plan Objectives: E5, SQ8) £1000
This project on the south western boundary of the park was proposed by our building
conservation officer. The wall is an historic feature delineating the boundary of Shandy Hall,
a grade 1 listed building in Coxwold which was the home of Laurence Sterne, the author of
Tristram Shandy. The wall had fallen into disrepair and was repaired in the early summer.
Before

After

Boggle Hole / Cleveland Way (YHA) (Management Plan Objectives: U2, E1, E10, E13,
SQ9) £20000
This project was part of a larger scheme of work to mitigate the impacts of coastal erosion at
Boggle Hole. The work, instigated by the Youth Hostel Association and the Cleveland Way
project involved reinforcing the banks of the river where storm surges have caused
considerable erosion and were threatening the integrity of the Cleveland Way bridge over
the Stoupe Beck. As well as reinforcing the eroded banksides, the access paths, signage
and visual appearance of the area where enhanced with new path surfacing, new signposts
and new fencing around the septic tanks.
Other ancillary works took place within the bed of the beck to reduce the instances of wash
out undermining the bankside structures from the incoming tide meeting the water flowing
downstream.

Impact of Storm Surge

Upgraded path and reinforced banks

New signage, footpath surfacing and barriers

Lyke Wake Walk (Management Plan Objectives: U2, SQ9) £6000
Further works have taken place on the Lyke Wake Walk, an iconic long distance challenge
trail within the North York Moors. This has as continued to enhance the route for walkers,
also assists in protecting the SSSI moorland vegetation from erosion. An additional 200m of
path has been upgraded and an additional 60 hours of volunteer time recorded against this
project.
Before

After

Sandsend / Kettleness Tunnels (Management Plan Objectives: U2, SQ9) £10000
An initial engineer and ecological survey has been undertaken to determine the feasibility of
undertaking repair work to the tunnels to enable recreation access. A quantity surveyor has
estimated costs based on the initial surveys and so now armed with this baseline
information, a decision can be made about how and when to take this project forward in the
future.

River Esk (Management Plan Objectives: E1, E10 ,E11, E13, E14, E15, SQ1, SQ6)
£42000
There were four projects programmed to take place along the River Esk this year. These are
detailed below:
1: Japanese knotweed control has taken place along a 17km of river from Lealholm to
Ruswarp. This has resulted in more native species colonising the river banks and stabilising
them, reducing sediment run off into the river. The two photos below show a stand of
Japanese knotweed along the Esk in Grosmont before and after control.

Before

after

2: Juvenile fish surveys and data analysis for fish on the R. Esk (Atlantic salmon and trout)
were undertaken by Hull University to monitor the fish and gain insight into their populations.
Establishing robust long term surveys where patterns and trends can be recorded and helps
to inform future work priorities.
Hull International Fisheries Institute (HIFI) were commissioned to survey five sites in the
catchment to complement five sites surveyed by the Environment Agency and 14 sites
surveyed by the NYMNPA/YERT volunteer team.

Fish Surveys on the R. Esk
3: Working with the land manager at Manor House Farm, Sleights, a programme of habitat
improvement works was undertaken which included;





Erecting 220m of fencing to make the field along the Esk stock proof
Modifying 660m of existing fencing to enable sheep to be grazed in a stock proof field
Planting 300 oak and hazel trees
Installing three stock drinking troughs plus associated pipework from the farm water
supply down to the Esk (approx. 900m)

Photo above- bare banks before work completed

The two photos above show the stock proof fencing and associated buffer strip and tree
planting.
The work was carried out by a local contractor (fencing and troughs) and the River Esk
volunteer group (tree planting over two days) which totalled 26 volunteer days. This has
created a 1.9ha buffer strip along the river Esk, creating a rough grassy habitat for
insects/birds/small mammals etc whilst helping to protect and stabilise the river bank.
Over the spring of 2018, woodrush seeds were collected from the Esk and sent over to a
specialist plant nursery for propagation. These will be returned in the summer and will be
planted out along the Esk (including the river banks at Manor House Farm) over the summer
of 2019 by NYMNPA volunteers. This will help to naturalise and stabilise the banks,
reducing sediment run off into the river and provide a more natural habitat for riparian
species.

4: There is one outstanding River Esk project that will be completed in the winder of this year
related to fish pass feasibility studies. Consultants will carry out surveys during low flows
over the summer/autumn. The work will identify and prioritise obstacles to fish migration for
future fish easement projects to improve access up and downstream for migratory fish.

Monuments for the Future (Management Plan Objectives: E5, E8, SQ8) £20000
The Monuments for the Future project started up in May and by the middle of July a full team
was recruited. Over the first few months, S106 funding has supported the project team to
develop a three year project. One of the first areas of work to be addressed was a
continuation of the bracken control programmes that started under a previous Monument
Management Scheme. This vital work will ensure that damaging bracken growth is
completely eradicated so that ten monuments which we successfully removed from the
Heritage at Risk register under MMS do not return to the register and stay in a good
condition for us to enjoy.
The photo shows a large Bronze Age burial mound on the edge of Fylingdales Moor. S106
funding has enabled us to make sure that monuments like this stay off the Heritage at Risk
register by spraying the last few bits of re-emerging bracken.

Old St Stephen’s Church (Management Plan Objectives: E5, SQ8 & SQ11) £34000
The second phase of work at Old St Stephen’s church commenced with conservation work
taking place on some of the internal features of the church including the benefaction boards
and the hatchment board.
Hatchment – before conservation

after conservation

There has been a delay to the installation of rainwater goods and cupola works caused by a
delay in getting listed building consent to undertake the work. Approval has now been
received.
The existing timber posts supporting the cupola and bell are badly affected by rot caused by
flashings at the junction between posts and slates. Over time these flashings have stopped
being effective and now trap moisture causing the timber posts to remain wet. In conjunction
with conservation accredited structural engineer Gez Pegram, a scheme of practical and
appropriate repairs has been developed. Work is underway to obtain tenders for a scheme
of repairs, to be carried out of the summer, that include cupola repairs, rainwater
modifications and redecoration, and removal of defective plaster in the Chancel.

Rainwater works – Old St Stephen’s Church North Elevation

Cupola Post Repair and
strengthening method

Fen Bog (Management Plan Objectives E10-15, SQ1, SQ6) £10,000
In preparation for works to realign the fence and alter the drainage of the SAC designated
area of Fen Bog, works to clear small areas of tree and scrub were carried out in March
2019 which will enable these other works to take place over the next few months.
The site is a SSSI and access to the site was via the railway so added challenge to the
project as all material had to be removed from site and work was restricted to railway ‘down
time’. Most of the scrub consisted of willow, with a small proportion of birch, all of which had
established on the relatively unmanaged strip of land between the railway line and the
boundary fence of the North Yorkshire Moors Railway land ownership. Reducing the quantity
of this scrub will result in beneficial impacts on the site itself, through lower nutrient
deposition, less water drawdown and reduced seeding on to the designated site, as well as
facilitating future works of altering ditches and access improvements.

Top:

The main area of scrub to be
cleared

Above left:

The area of scrub to be
cleared (to right of shot)

Above right:

After clearance

Right:

Area left clean and tidy after
works.

Dark Skies (Management Plan Objectives E19, E20, SQ12) £13,617
A range of events and activities took place to initiate work on enhancing the special quality of
Tranquility in the National Park through a better understanding of our Dark Skies asset. This
included commissioning a lighting audit during the winter to identify the darkest areas of the
night sky to identify the dark core of the park and to set the baseline for the Dark Skies
Management Plan that is currently being developed. This will be completed in July 2019.
As well as this strategic work, a number of training events with volunteers was undertaken to
increase knowledge of Dark Skies and enable events and training sessions to be undertaken
to raise the profile of this special quality of the park. Some equipment to facilitate dark skies
monitoring and events was also purchased.

Hutton Buscel Wall and Robin Hood’s Bay Men’s Institute (Management Plan
Objectives E1, E5, E8, SQ8) £8500
Two cultural Heritage projects, Hutton Buscel dry stone wall restoration and Robin Hood’s
Bay Men’s institute repair and redecoration for windows in listed building have still to be
undertaken and are anticipated to be completed during the summer of 2019. Delays in these
works have been due to the lack of qualified cultural heritage restoration experts available.

Accessibility (Management Plan Objectives U2, U7, SQ9) £16,000
This project has commenced and two locations; Sutton Bank and the National Trust Centre
at Ravenscar have been audited by Countryside Mobility to assess their suitability to host a
tramper (a specialist mobility vehicle) so that people with disabilities can access these areas
of the National Park. The tramper scooters have been delivered and work is ongoing to
complete the upgrading works required on the paths in these locations to ensure that the
tramper users have an enjoyable and safe experience. Ancillary works such as maps,
management agreements and user instruction are all under development and as soon as the
surfacing works are completed (by the end of June) training sessions will be held for staff
and volunteers to enable them to use the vehicles with park users. A launch event will be
held later in the summer once the whole scheme is operational.
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Core Policy D
A total of 30.07 hectares of woodland was created during the 2018/19 planting season
(October 2018 – March 2019).
The breakdown for the 5 schemes and the planting locations are as follows:
Scheme

Area (ha)

Cam House Farm, Chop Gate

15.34

Cockshaw Hill, Great Ayton Moor

5.43

CrabTree Hall

2.04

Howe End, Danby

2.86

High Ellermire Farm, Bilsdale

4.38

Cam House, Bilsdale
This woodland creation project In Bilsdale was a large planting scheme of over 15 hectares.
There were 17,825 trees planted and of 18 species. The site varied somewhat in terms of
hydrology with some areas particularly wet. These areas were planted with species that
prefer wetter ground (willows and alder) but the majority of the site was planted as a diverse
oak and hazel woodland with other species such as birch, holly, wild cherry and crab apple
included to provide maximum climate change resilience and benefit for biodiversity (full
species list below).
Aspen was included into the mix (as with other projects) to further future proof the woodland
against potential issues such as climate change and disease after working the ecological site
classification software for the site.
Species
Pendunculate Oak
Downy Birch
Silver Birch
Hazel
Elder
Aspen
Holly
Alder
Wych Elm
Blackthorn
Hawthorn
Bay Willow
Grey Sallow
Eared Willow
Rowan
Crab Apple
Wild Cherry
Goat Willow

Cam House, Bilsdale Pre planting – 17.07.2018

Cam House, Bilsdale Post planting (28.2.2019)
Ayton Banks
Ayton Banks is a site that is extensively covered in dense stands of bracken. The
landowner’s primary objective of the planting is to sustainably control the bracken long term
whilst creating a diverse woodland habitat.
8610 trees were planted across 5.43 hectares with site appropriate native species (See list
below).

Species
Pendunculate Oak
Hazel
Silver Birch
Downy Birch
Aspen
Crab Apple
Hawthorn
Blackthorn
Ayton Banks Pre Planting – 17.1.19

Ayton Banks Post Planting - 2.5.19

Howe End, Danby
This lowland planting project presented the perfect opportunity to work with volunteers and
other groups on a planting project due to its proximity to our Danby Moors Visitor Centre, the
ease of access, parking and the cooperation of the landowner (also a National Park
Volunteer).
3500 trees were planted over 2 months with groups including;







National Park Volunteers,
National Park Staff,
Local primary school children,
National Park Northern Apprentices,
Family groups (working with the National Parks’ education team)
Sirius corporate group

Species
Oak
Hazel
Silver Birch
Elder
Aspen
Crab Apple
Wild Cherry
Wych Elm
Rowan
Blackthorn
Hawthorn
Howe End, Danby Pre Planting 12.10.2017

Howe End, Danby Post – Planting 20.3.19

S106 Woodland Creation Map; 2018/19 Project Locations
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Ancillary Projects
Shadow Woodlands – MSc Student
Sophie Nicholson is currently working alongside the woodland creation officer to complete
her Masters Degree Dissertation. Sophie is looking to utilise historical mapping and data,
combine these with site information and botanical surveys to identify sites term as ‘shadow
woodland sites’. Shadow woodland sites typically don’t have trees on them but were once
wooded. It is suspected that they were wood pasture habitats (low density woodland with
grazing animals included) that they were widespread and that fragments of these lost
habitats remain in upland areas of the country, such as the North York Moors National Park.
The identification of these sites will help to inform future potential tree planting projects on
sites where tree planting is most appropriate.
Juniper
The woodland team are currently working together with the education team to survey juniper
in the park. This is not a current priority but is being undertaken in an adhoc manner.
Tree Seed Collection
The ‘Acorn volunteer’ project was set up last year and it is expected that the project will
continue to run now each year. Over 25000 acorns were collected in the autumn and sent to
Castle Howard Nursery for germination. This year we hope to diversify and collect tree seed
other than from oaks. Key returning volunteers from last year have now been trained to lead
collection days.
PAWS Monitoring Volunteer Programme
The National Park Authority has been engaging in work to restore Ancient Woodland Sites
for years. There has been a particular focus on restoring ancient woodland that was felled
and replanted with conifers (Plantations on Ancient Woodland Sites or PAWS). Currently in
development is a volunteer project to go out and monitor the progress of previous projects
where work has been done but National Park Officers haven’t had the capacity to follow up.
This will help to get a clear idea of the progress of these sites and inform any future
management required.
Woodland Creation Management Volunteers
Similarly with the about PAWS project this volunteer project is currently in development to
find volunteers to survey core policy D woodland creation projects at key times of the year to
assess progress and management requirements. This will enable the woodland creation
officer to ensure that maintenance schedules are being followed by landowners and to
ensure the establishment of each of the planting projects is successful.

Appendix 3 – Examples of marketing activity
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Appendix 4

Summary of s106 finance 2018/19
Full Year 2 May 18 -April 19
Contribution

CF from Year
One

Income Y2

Expenditure
Y2

CF to Year 3

Income Y3

Total Budget
Y3

Landscape & Ecology

38,003.48

252,000.00

212,375.82

77,627.66

390,434.00

468,061.66

Core Policy D

27,422.82

326,870.00

153,497.12

200,795.70

444,798.00

645,593.70

Tourism - Welcome to Yorkshire

0.00

212,800.00

212,800.00

0.00

219,653.00

219,653.00

Tourism Visit England / Visit Britain

0.00

106,400.00

106,400.00

0.00

109,827.00

109,827.00

Tourism SBC

0.00

53,200.00

53,200.00

0.00

54,913.00

54,913.00

Tourism NYMNPA

63,984.61

106,400.00

167,103.08

3,281.53

109,827.00

113,108.53

Tourism Impact Review

24,197.50

75,934.84

100,132.34

0.00

76,386.00

76,386.00

Tourism Business Grant

40,405.50

53,200.00

46,455.38

47,150.12

54,913.00

102,063.12

Archaeology

21,108.49

23,940.00

6,893.07

38,155.42

24,711.00

62,866.42

Geology

21,987.29

23,940.00

1,010.58

44,916.71

24,711.00

69,627.71

Monitoring

118,285.02

109,500.00

128,838.99

98,946.03

110,000.00

208,946.03

Police (C/F 2016/17)

155,100.00

0.00

0.00

155,100.00

0.00

155,100.00

Scarborough Employment
Opportunities
Totals

0.00

42,560.00

42,560.00

0.00

43,931.00

43,931.00

510,494.71

1,386,744.84

1,231,266.38 665,973.17

1,664,104.00

2,330,077.17

