
1 

North York Moors National Park Authority 

Item 4, Public Minutes of the virtual meeting held on 22 March 2021 

Present: 

Jim Bailey, Malcolm Bowes, Ena Dent, Alison Fisher, Janet Frank, David Hugill, Patrick James, 
David Jeffels, Bob Marley, Shaun Moody, Heather Moorhouse, Sarah Oswald, Caroline 
Patmore, Clive Pearson, Andrew Scott, Subash Sharma, Jeremy Walker, Colin Williamson. 

Apologies: 

Peter Berry 

Officers in attendance: 

Tom Hind (Chief Executive), Briony Fox (Director of Conservation & Polyhalite Projects), Ian 
Nicholls (Head of Corporate Services), Chris France (Director of Planning), Michael Graham 
(Director of Park Services), Pete Williams (Head of Finance), Richard Smith (Authority 
Solicitor), Vanessa Burgess (Committees & Customer Services Officer) 

Copies of all documents considered are in the minute book 

01/21 Minutes 

That the public minutes of the meeting held on 14 December 2020  having been 
printed and circulated, be taken as read and be confirmed and signed by the Chair as a 
correct record. 

02/21 Public question time 

There were no questions from members of the public. 

03/21 Members interests 

Members were reminded of their responsibility to declare any personal and prejudicial 
interests relating to any agenda item prior to its consideration. 

04/21 Exclusion of the public 

Resolved: That the public be excluded from the meeting during consideration of Items 
16, 17, and 18. On the grounds that it involves the likely disclosure of exempt 
information as defined in paragraphs 10, 5 and 3 of Part 1 Schedule 12A to the Local 
Government Act 1972. 

05/21 Health and safety update 

Considered: 

The report of the Head of Corporate Services 

Ian Nicholls, updated members on the year’s activities, highlighting low sickness 
absence and accidents and near misses. 



 

Members commented on the following: 

• Pleased to see H&S report at the top of the agenda
• Possible need for refresher training, due to lack of skill use during covid lockdown.
• Very extensive discussion held in FRASC regarding accidents and near misses,

members were satisfied that suitable measures had been put in place post events.
• Recommend annual checks on trailers

Ian advised members that those using equipment and operating machinery had 
continued to do so throughout. He also noted that the Authority had an agreed 
schedule in place for regular refresher training and all trailers undergo annual checks. 

Action: IN to check that the schedule of training is being adhered to. 

Resolved: Members commented as above and approved the proposed Health and 
Safety Action Plan for 2021/22; plus noted the wider contents of the report. 

06/21 Final budget report 2021/22 

Considered: 

The report of the Chief Finance Officer 

Pete Williams presented the final proposed budget for 2021-22. 

Pete advised members that this would be a one year budget, and that the economic 
context continued to be challenging in view of Covid, which may present further risks 
next year. The DEFRA grant for 21/22 was a flat cash settlement and there were still 
pay award uncertainties. The Authority proposed to mitigate its deficit in 21/22 with a 
small contribution from reserves. 

Members commented on: 

• The importance of maintaining community and other grants
• The need to make provision for pension liabilities in the medium term
• To allocate any pay award savings to reserves in order to support the pipeline to

bid for external funding
• The balance of expenditure between staff & projects running the Authority
• Mindful of deficit in future years

Pete advised that grants remain broadly the same year on year, and that an increase in 
staffing costs was due to the drop off in external funding. 

Resolved: Members approved the final budget proposal for 2021/22. 

07/21 Local government reform 

Considered: 

The report of the Chief Executive 

Tom advised members that the Government has initiated a consultation exercise on 
proposals for Local Government Reform in Cumbria, Somerset and York and North 
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Yorkshire. NYMNPA had been invited as a named consultee to respond to the 
consultation by 19 April 2021. 

Two proposals for reform had been submitted led by 1) NYCC and York Unitary, 2) 6 
District and Borough Councils. The CEO’s report indicated that the consultation 
presented an opportunity to set out what effective partnership working between the 
National Park Authority and a future unitary set-up would look like. 

Officers recommended that the Authority’s response should support both proposals 
for Local Government reform as well as setting out recommendations for effective 
partnership working set out in Section 5 of the report.  

A discussion followed between officers and members, with members expressing a 
range of views including that: 

• The approach set out in the officer paper was correct on the basis that it was
important to create a strong and positive relationship with whichever proposal is
decided upon

• Though we should co-ordinate it was right for the North York Moors NPA to send
an individual response rather than jointly with the  Yorkshire Dales

• The response should strengthen its reference to the NPA’s statutory planning
powers

Members debated the merits of supporting one proposal over another with a number 
of members expressing support for a County-based route on the basis of existing 
shared services and concerns about splitting the National Park administratively. 
Other comments identified existing links to the Redcar & Cleveland council and the 
potential benefits of being part of an administrative area with the City of York. 

Tom Hind advised members he considered the reference to planning in the bid 
was adequate, but was happy to revisit if members felt more detail was required. He 
also argued that he felt it to be important that the Authority anchored its response 
around National Park purposes. 
The Chair asked members to vote individually on the resolution with a caveat moved 
from the Chair that the response should attempt to draw out the pros and cons of both 
bids with particular emphasis on the positives.  

Action  TH to amend the submission and share final draft with members 

Resolved: Members supported the proposed approach and lines of consultation 
response offered in the report, subject to the final response drawing attention to the 
pros and cons of both bids and taking account of comments made by members. 
Members delegated the finalising and submission of the response to the Chief 
Executive Officer, on the understanding that the final draft be shared with members 
prior to submission by 19 April. 

David Hugill left the meeting at 11.46am 

08/21 Corporate risk register 

Considered: 
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 The report of the Head of Corporate Services 

The Authority’s Senior Leadership Team reviewed the register in January 2021. Risks 
were added in relation to Landscape Review, Development of NP Management Plan 
plus potential impact of Local Govt Reform on the Authority’s planning role. All other 
risks were retained and updated.  

Resolved: Members approved the contents of the report and the appendix, including 
the amendment noted above. 

09/21 Appointment of independent person to the National Park Authority 

 Considered: 

 The report of the Chief Executive 

Members agreed to the re-appointment of the current post holder on the 
understanding that this would be for 2 years only, there would be no option for a 
further re-appointment. 
 
Resolved: Members approved the reappointment of the current post holder for a two-
year period only, commencing from 21 June 2021. 

10/21 Prudential code of capital finance and treasury management 

 Considered: 

 The report of the Chief Finance Officer 

Resolved:  Members: 

(i) approved the Annual Treasury Management Strategy for 2021/22 as detailed in 
appendix B, including the Prudential Indicators set out in Section 3, and the 
Minimum Revenue Provision policy set out in Section 9 of that Strategy; 

(ii) adopted the Annual Investment Strategy agreed by the County Council for 
2021/22; 

(iii) approved the authorised borrowing limit of £427.6k for 2021/22, under section 3(i) 
of the Local Government Act 2003 as set out in appendix B; 

(iv) confirmed the delegation to the Chief Finance Officer, as agreed in previous years, 
for the following matters: 

(a) any need to effect changes between the separate agreed limits for borrowing 
and other long term liabilities (such as finance leases) in accordance with option 
appraisal, value for money or other relevant factors. This applies to the 
Prudential Indicators in appendix B; 

(b) decisions to borrow from the PWLB and money markets at the most 
advantageous rate, as set out in appendix B. 

(v) approved the Capital Strategy as set out in appendix C. 
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11/21 Chief Executive update 

 Considered: 

 The report of the Chief Executive 

 Resolved:  Members noted the content of the report. 

12/21 Business Plan update 

 Considered: 

 The report of the Chief Executive and the Performance Officer 

Resolved: Members noted the final version of the Authority’s Business Plan. 

13/21 Miscellaneous report – hedgerow removal notification 

 Considered: 

 The report from the Natural Environment Team Leader 

 Resolved: Members noted the hedgerow removal. 

14/21 Feedback from lead members – verbal 

Alison Fisher gave a brief update on the Joint ARB/CLM Form which took place on 25 
January 2021 on the subject of the Environmental Land Management Scheme. 
Malcolm Bowes, updated Members on work currently being undertaken by the North 
York Moors Trust and Patrick James gave members a brief update on the work of the 
Management Plan Working Group. 

15/21  Reports from Members on outside bodies 

 Considered: 

 The report of the Committees and Customer Services Officer 

 Resolved: The report was noted. 

16/21 Other business 

Chris France, Director of Planning asked members to agree to the current scheme of 
delegation for planning applications to be extended until 21 May 2021 and to the 
reconvening of site visits, with the first one to be hold on 30 March 2021. 
 
Resolved: Members agreed. Jim Bailey thanked Jeremy Walker on behalf of all 
Members and Officers present for his 8 year service as an Authority members. All 
wished Jeremy well for the future. 

 

 

 ....................................................................................................................................................... (Chair) 

 21 June 2021 
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Public Summary of Items considered "in private" at the 
meeting of the Authority on 22 March 2021 

 Private minutes 

Members agreed that the private minutes of the meeting held on 14 December 2020, 
having been printed and circulated, be taken as read and be confirmed and signed by 
the Chair as a correct record. 

 Scope and terms of a review of the Authority’s property portfolio 

 Members commented on, then approved the report 

 National Park Partnerships 

 Members approved the Authority’s continued involvement with the NPP. 
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