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1. Purpose of the Report 
 
1.1 To provide Members with an update on progress with the This Exploited Land of Iron 

project. 
 
1.2 To seek approval for the criteria for delivering small grants through the ‘This Exploited 

Land of Iron Community Grants’ programme. 
 
 
2. Background 
 
2.1 The ‘This Exploited Land’ Landscape Partnership Scheme received stage two approval 

from the Heritage Lottery Fund (HLF) in March 2016. The total scheme value is £3.8 
million and includes contributions from the Authority, David Ross Foundation, and 
several other partners. 

 
2.2 The scheme runs for five years until March 2021. Due to the staff involved in 

developing the project leaving the Authority in 2016, a new delivery team has been 
recruited and has been in place since January 2017. Five dedicated staff within the 
Conservation Department are responsible for delivering the project, supported by input 
from various core Authority staff. The project is overseen by an Executive, which 
includes two Authority Members, and a wider Partnership. 

 
2.3 The project has been slightly rebranded following advice from the Authority’s 

communications team to provide a more engaging and descriptive message. The key 
element to this has been the change from ‘This Exploited Land’ to ‘This Exploited Land 
of Iron’ but with the same project logo to provide consistency.  

 
2.4 The Vision and Aims of the project have been refined on request of the HLF to the 

following: 
 
 Vision: 
 By 2021 the landscape and ironstone heritage of the North York Moors will be in better 

condition and better cared for, will be better understood and valued by more people, 
and will have a more sustainable future. 

  
 Aims: 
 

- Industrial heritage sites and features will be recorded, protected and conserved; 
- The natural environment and biodiversity will be improved; 
- The landscape and heritage will be better managed and more people will be 

actively involved in caring for it; 
- The landscape and its industrial past will be more accessible, understood and 

enjoyed by more people; and 
- The future of the landscape and heritage will be safer and more sustainable. 

  



 

  

2.5 The official launch of the project is scheduled for 18 March 2017 with an activity day at 
The Moors National Park Centre. This will be followed by a series of events and 
activities across the This Exploited Land of Iron area throughout the spring and 
summer. 

 
3. Update on Progress 
 
3.1 The project has three main elements – historic environment, natural environment and 

engaging people. Progress with each is as follows: 
 
3.2 Historic Environment 
 
 At least 8 heritage sites and structures will be recorded and conserved.  
 
 Recording will capture an accurate survey of the monuments in their current condition. 

This is a particularly important element of the project as it is to be expected that there 
will be some level of ongoing deterioration of these structures given their age and 
location. The project is investing in computer hardware and software to carry out much 
of this work using structure-from-motion 3D modelling. This cutting-edge technique is 
transforming the way archaeological surveys are carried out and provides an incredibly 
engaging end result for use in interpretation and education. Preliminary models have 
been produced for various sites across the Land of Iron – 
see https://sketchfab.com/d.powlesland/collections/nymnp-tel-project.  

 
Conservation work will slow the physical deterioration of the historic structures and 
enable safe access for further survey work. The Project has already complete the 
repair of the Rosedale landslip which will allow better access for further works, 
conserve the historic railway bed and allow better access on this popular walking route. 
The major building conservation works that remain will be prioritised to the areas of 
most benefit and effectiveness. The work will be phased into five stages and contracts: 
 
1 – Combs Wood (2017) – Conservation of tramway abutment, vegetation removal and 
management, and further survey and conservation work to remaining features in this 
ironstone mining complex linked to Beck Hole Ironworks. 
2 – Rail Trail bridges (2017) – Repair and conservation of three bridges carrying the 
popular Rail Trail footpath over the Murk Esk river and surrounding land. 
3 – Grosmont Ironworks (2017-2019) – Whole-site improvement and management plan 
including built and natural heritage and conservation of blast furnace remains. 
4 – Esk Valley Mine, Warren Moor Mine and Sheriff’s Pit (2017-2018) – Installation of 
grilles and access covers, followed by further survey and conservation work. 
5 – Rosedale East Kilns and Bank Top Kilns (2018-2019) – Detailed survey work to 
help prioritise building conservation works to these iconic structures. 
 
Strong volunteer and community involvement in the project will be integral to the 
delivery phase as it was in the development phase. A series of exciting community 
archaeological surveys and research projects will begin in summer 2017. 
 

3.3 Natural Environment 
 

The project aims to nurture and enhance the landscape and wildlife that has withstood 
the industrial exploitation and reclaimed these spaces since the mining ceased. The 
sense of the industry ‘melting’ back into the natural environment is a key message for 
the project. The biodiversity work is linked to the Authority’s strategic priority to 
establish strong wildlife corridors in the National Park and targets the key habitat 
connections in the This Exploited Land of Iron area. 
 

https://sketchfab.com/d.powlesland/collections/nymnp-tel-project


 

  

Land management agreements (mainly capital with some limited revenue) are a large 
part of the biodiversity programme. Currently around 75% of the budget has been 
committed to a wide variety of schemes, including riverside fencing, tree planting, 
PAWS restoration and the management of traditional hay meadows. The impact of this 
work is currently being assessed and the survey techniques used for this are being 
considered as an assessment model to replicate throughout the National Park. These 
grants are administered through the Authority’s grant procedure described in the report 
of 21 March 2016. 
 
A series of projects then targets specific sites, species or habitats. For example, the 
Ring Ouzels project, which works with volunteers that have been surveying these 
endangered birds for over a decade. Trail cameras will be installed to monitor nest 
predation and rowan trees planted to provide a valuable food source. 

 
3.4 Engaging People 
 

 The project offers some fantastic opportunities to explore and learn more about the 
North York Moors and its industrial past both when in the National Park but also when 
engaging wider audiences, such as the communities of Teesside. A range of 
interpretation and educational materials will be developed for use on site, online and in 
the classroom, including: 
 
- a new state-of-the-art exhibition space at the Moors National Park Centre; 
- information hubs at Rosedale Abbey and Grosmont; 
- a series of waymarked trails, ‘Walks in the Land of Iron’; 
- a mobile display unit and support vehicle to take the story out into the community; 
- online interactive archive and resources; and 
- school visits and education packs for all ages. 
 
A sub-group of the Project Executive has been established to develop the 
interpretation plans in detail, and this is providing a very effective way for local 
knowledge and enthusiasm to be the foundation of the story-telling. It is anticipated that 
most of the interpretation will be provided from 2018 onwards, although some 
individual elements, e.g. revised ‘Walks around Rosedale Abbey’ leaflet, will be 
available in 2017. 
 

4. This Exploited Land of Iron Community Grants 
 
4.1 The This Exploited Land of Iron scheme includes a project to deliver a community 

grants programme to enable local groups and individuals to develop projects that 
engage the local community and deliver the vision and aims of the wider This Exploited 
Land of Iron project. The budget for this programme is £100,000 for the full lifetime of 
the This Exploited Land of Iron project. 

 
4.2 The project staff have developed a grants procedure for this based on the Authority’s 

existing Community Grants scheme which has the full support of the Executive. The 
key elements of the procedure are as follows: 

 
 - All projects must positively contribute to National Park purposes and to the This 

Exploited Land of Iron vision and one or more of the aims. 
 - Projects can be based within or outside the North York Moors National Park but must 

be of benefit to the This Exploited Land of Iron project. Physical improvements to land, 
structures or buildings must be located within the This Exploited Land of Iron Project 
area (see Appendix 1 for a map of the Scheme area). 

 - Grants will be available to groups or individuals, provided an individual applicant can 
provide evidence of strong community support. 



 

  

 - Projects must ensure good value for money and should consider how they will sustain 
the benefits in the longer term. 

 - Grants can be used for either or both capital and revenue works. 
 - No upper or lower limit of grant level will be advertised. 
 - Grants will normally be up to 75% of total project costs.  
 - Volunteer time and contributions in kind may be used as part of match funding up to 

an appropriate level. 
 
4.3  An independent Grants Assessment Panel will be established to consider applications 

and make recommendations to the Authority on which projects can be funded. It is the 
Authority that will enter into a contract with the grantee, so it will be the Authority that 
has the ultimate decision on which projects are funded. 

 
4.4 The Grants Panel will be made up of three members of the project Executive and three 

members of the project Partnership, supported by Authority staff in a non-voting 
capacity. It is anticipated that the Panel will meet no more than four times a year. 

 
4.5 The Grants Panel will score grants based on the following criteria: 
  Points 
 Contribution to the This Exploited Land of Iron Vision and Aims 50 
 Strong community support 20 

Clear & robust project idea with understanding of the difference it will make  20 
Value for money 10 

 
4.6 For every Authority grant scheme Members must agree the overarching criteria for the 

scheme before it can operate, this is included at Appendix 2 to this report. A Grant 
Scheme procedure which sets out in more detail how the grant scheme will operate will 
be developed for sign-off by the National Park Officer. 

 
5. Financial and Staffing Implications 
 
5.1 All direct costs and staff for the This Exploited Land of Iron project are included within 

the project budgets. The support and contribution of core staff can be accommodated 
within existing resources. 

 
6. Contribution to National Park Management Plan 
 
6.1 The This Exploited Land of Iron project embodies the Management Plan’s vision for the 

National Park and will help achieve many of its aims and policies. Policies receiving the 
most direct impact are: 

 
 Environment – E1-2, E5, E7-9, E11-14, E16, E18. E24-27, E35-37, E40, E43 

Understanding and Enjoyment – U1-U16 
Business and Land Management – B1-2, B4, B7, B21, B23 
Communities – C1-5, C12-13 

 
7. Legal Implications 
 
7.1 Contracts between the Authority and Grantee will be entered into for each grant funded 

project. These contracts will be based on the existing Community Grants contracts, will 
be proportionate to the size of each grant being made, and will satisfy the Authority’s 
standing orders and financial regulations as well as the conditions of grant set out by 
the HLF. 

  



 

  

8. Recommendation 
 
8.1 That Members approve the contents of this report. 
 
8.2 That Members approve the criteria for delivering grant through the ‘This Exploited Land 

of Iron Community Grants’ scheme as described in paragraphs 4.1 to 4.6 and 
summarised in the Grant Criteria at Appendix 2.  

 
 
Contact Officer 
Tom Mutton 
This Exploited Land of Iron Programme Manager 
Tel: 01439 772700 
Email: t.mutton@northyorks.org.uk  
 
 
Background papers to this Report       File ref 
 

1. This Exploited Land, National Park Authority Report, 21 March 2016 
2. This Exploited Land, National Park Authority Report, 21 September 2015 
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Appendix 2 
 

This Exploited Land of Iron Community Grants 
 

Criteria for Grant Offer 
 
Introduction 
This Exploited Land of Iron Community Grants is a simple grant scheme administered by the 
North York Moors National Park Authority which aims to give community groups and 
individuals a straightforward means of accessing funding for small scale projects that will 
contribute to the This Exploited Land of Iron programme.  
 
Criteria 
• Projects can be based within or outside the North York Moors National Park but must be 

of benefit to the This Exploited Land of Iron project. Physical improvements to land, 
structures or buildings must be located within the This Exploited Land of Iron Project 
area. 

• All projects must show community benefit and local ownership. Applications from 
individuals will need to demonstrate clear support for their project in the wider 
community. 

• Projects must ensure good value for money and should demonstrate how they will 
sustain the benefits in the longer term.  

• Grants can be used for either or both capital and revenue works. 
• Funding will not be given for routine repairs and maintenance. 
• There is no fixed minimum or maximum amount of grant.  
• Grants will normally be up to 75% of total project costs. 
• Volunteer time and contributions in kind may be used as part of match funding up to an 

appropriate level. 
• An Independent Grants Panel will score the applications based on the following criteria 

and make a recommendation to the Authority about which projects should receive 
funding: 
Criteria Maximum points 
Contribution to the This Exploited Land of Iron Vision and Aims 50 
Strong community support 20 
Clear and robust project idea with understanding of the difference it will make  20 
Value for money 10 

• All relevant permissions must be secured by the applicant. 
• The final claim must be accompanied by an evaluation report on the project to include: 

- Assessment of impact, did the project achieve what it set out to do and any lessons 
learnt  

- Photographs of project materials and activities 
- Evidence of publicity including acknowledgement of the This Exploited Land of Iron 

project and its funders 
• Projects may be invited to attend This Exploited Land of Iron Executive and Partnership 

meetings to present an update and evaluation of their project. 
• All projects must help achieve the This Exploited Land of Iron vision: 

-   By 2021 the landscape and ironstone heritage of the North York Moors will be in 
 better condition and better cared for, will be better understood and valued by more 
 people, and will have a more sustainable future 
and help contribute to one or more of the following aims: 
- Industrial heritage sites and features will be recorded, protected and conserved 
- The natural environment and biodiversity will be improved 
- The landscape and heritage will be better managed and more people will be actively 

involved in caring for it 
- The landscape and its industrial past will be more accessible, understood and 

enjoyed by more people 
- The future of the landscape and heritage will be safer and more sustainable 

 


