
 

Item 4 

North York Moors National Park Authority 
Scrutiny Meeting 

 
Public Minutes of the meeting held at the Raven Hall Hotel, Ravenscar on Monday 14 July 
2014. 
 
Present: Jim Bailey, Malcolm Bowes, David Chance, Alison Fisher, Janet Frank, David 
Hugill, David Jeffels, Christopher Massey, Jane Mitchell, Sarah Oswald, Caroline Patmore, 
Ted Sanderson, Andrew Scott, Hawson Simpson, Richard Thompson, Herbert Tindall  
 
Apologies: Bryn Griffiths, Bill Suthers, Jeremy Walker 
 
Officers in attendance: Andy Wilson (Chief Executive), Irene Brannon (Director of 
Corporate Services), Chris France (Director of Planning), Bernie McLinden (Head of Ranger 
Service), David Renwick (Director of Conservation), Sarah Housden (Policy Officer), Fiona 
Farnell (Administration Assistant) 
 
 

Copies of All Documents Considered Are In The Minute Book 
 
 
01/14 Election of Chairman 
  
 Jim Bailey took the chair, as chair of the Authority. 
 
02/14 Minutes 
 

Resolved: 
That the public minutes of the meeting held on 16 December 2013, having been 
printed and circulated, be taken as read and be confirmed and signed by the 
Chairman as a correct record. 

 
03/14 Members Interests  
 

Members were reminded of their responsibility to declare any personal and prejudicial 
interests relating to any agenda item prior to its consideration. 
 

04/14 Review of 2013/14 and Implementation and Monitoring of National Park 
Management Plan and Business Plan 
 
The Policy Manager noted the highlights of the review of the year 2013/14 and the 
Authority’s contribution to the Management Plan. A powerpoint presentation was 
shows, a copy of which appears in the minute book. 
 
The Chair noted that Scrutiny was a new area but was an important process to 
undertake. 
 
Members raised the following points: 
 

 Some areas of the park still did not have good broadband. 

 Verge cutting appeared to have been reduced, which could lead to accidents 
during the busy tourist seasons, especially as many more cyclists were using 
the park for recreation. 

 Public toilets should not be shut, some parish councils are willing to take over 
the running of them if it were not for business rates. 



 

 Could funding from the EU be looked at for broadband, road maintenance 
etc? 

 Not clear from the report what challenges the Authority has set itself. 

 Should the Management Plan Implementation Group be helping to decide 
actions, as partners? 

 
Officers answered Members questions as follows: 
 

 The STEAM report data and the Visit England report data both use different 
methodology to reach their figures. 

 Understand that the Director of Park Services is in communication with the 
County Council with regards to public toilets, but unclear if a formal response 
has been sent.  

 There is no longer an indicator for bracken control, nor does the park have an 
overall measure of how much bracken there is in the park. Some HLS 
agreements do include bracken measures especially on the grouse moors 
and the Authority controls bracken on the Levisham Estate. The license fee for 
the bracken spray has increased and it is no longer viable. 

 At present there is a large amount of overlap between the Management Plan 
and the Business Plan. It is hoped that the new Business Plan will make 
things much clearer. 

 It is clear that we need a set of indicators that are relevant to this Authority. 
 

A Member confirmed that they were attending a meeting of the County Council and 
would bring up the subject of verge grass cutting. 
 
The Director of Conservation went on to highlight the highs and lows of the 
department including relationships with several Local Enterprise Partnerships (LEP) 
(North, North Yorkshire and East Riding); the Authority taking a lead role in Agri 
Environment Schemes working on local nature partnerships with a workshop hosted 
at the Authority. 
 
Members thanked the Director and his team for the work done, confirmed they were 
looking forward to the forum and that work with the LEP was encouraging. 
 
The Chief Executive highlighted areas within the Park Services team, asking that 
work towards GEO Park status be stopped due to lack of resources; work on 
increasing volunteer numbers needed to be done, numbers had fallen due to the 
changes within social services; Officers looking at the long term viability of the Moors 
Centre Visitor Centre; a lot of work gone into promoting the Park with many features 
being seen on television, in magazines and even a large board at Heathrow Airport, 
however the current challenge is getting recognition for the whole of East Yorkshire. 
 
Officers answered Members questions as follows: 
 

 The proposed changes to the ranger service should not affect volunteer 
rangers and therefore do not feel that the Authority will lose any volunteers 
through the changes. Believe need focus on the quality not the quantity. 

 There are issues with ‘Moorswork’, but must remember they are volunteers 
also. 

 The minibus service from Teesside and Catterick is not proving easy, 
especially struggling at Catterick. 

 
A Member noted that people are working later in life and therefore could the parish 
council make more use of these people to assist with maintaining public rights of way 
in their parish. The Community Pay Back scheme may also be an option. 



 

 
The Director of Planning noted to Members that there had been some affordable 
housing delivered in the park with the Osmotherley scheme receiving a design award, 
however the real dilemma was how to meet targets; Governments changes to the 
planning system with no recognition of National Parks; the North Yorkshire County 
Council Highway design guide is no longer being done; getting a better appeal 
record, currently a 73%; the Policy team are working on three local plans, all joint 
working with good relationships. 
 
Members noted that highway maintenance including grass cutting was not being 
managed well locally and asked if Officers could engage with the County Council. 
County Council Members reminded Member that the County Council are having to 
endure large cuts in budgets. The Director of Conservation confirmed that careful 
management of roadside verges was required with too little cutting being more 
damaging than over cutting. 
 
The Director of Corporate Services noted that the previous year had been 
challenging; the ANPA Conference had been a significant project; highlighted that 
Member support throughout the year at different events did not show in the 
attendance figures; further budget cuts meant a large piece of work; a review of 
performance management (which appears later on the agenda); again successful in 
keeping Customer Service Excellence; the Leadership Development programme had 
been undertaken by all staff at some level and will become part of the induction 
process for new starters in the future; work needed to be done on how to capture 
performance on delivery for the Annual report; the review of Standing Orders and 
Financial Regulations had been delayed. 
 
Members congratulated Officers on keeping Customer Service Excellence and noted 
that it had been a challenging year.  
 
A Members asked that dates for committee meetings be set for a whole year in 
advance to assist with attendance figures.  
 

Resolved: 
That Members analysed, scrutinised and responded to: the Review of the Year 
2013/14; the Authority’s contribution to the National Park Management Plan and 
the establishment of the National Park Management Plan Implementation 
Group; the progress made towards delivering the Authority’s Business Plan and 
the performance indicators outturn for2013/14. 

 
05/14 Targets for Performance Indicators 
 

Considered: 
 
The report of the Finance and Performance Support Officer 
 
The Chief Executive informed Members that yet again changes had been made to the 
family set of indicators with ‘staff sickness’ being deleted, which was an essential 
indicator to monitor the effectiveness of the Authority. 
 
Members agreed that this was a key indicator that still needed to be collected. 
 

Recommendation: 
That Members approve the performance targets for 2014/15, making 
recommendations for action as appropriate. 

 



 

Resolved: 
That Members approved the performance targets for 2014/15 but asked that the 
family indicators not be approved but brought to the next Finance, Risk, Audit 
and Standards Committee. 

 
06/14 Any other Business 

 
The Chair considered that an additional item be discussed as a matter of urgency, the 
Affordable Housing Scheme in Egton. 
 
The Director of Planning noted that it had taken a year to confirm the details of the 
Section 106 Agreement, the decision notice had not been issued and a letter of 
objection had been received 18 months after the consultation period had expired with 
regards to the Conservation Area. 
 
The Director highlighted the legal implications set out in the report. 
 

Resolved: 
That the decision of the application be delegated to the Director of Planning for 
his determination. 

 
 

…………………………………………………………………………..……………………(Chair) 
13 July 2015 


