
Appendix A, North York Moors National Park Authority

Treasury Management Policy Statement 

1. Background 

1.1 The Authority has adopted the CIPFA Code of Practice on Treasury Management 
in the Public Services. The CIPFA Code of Practice on Treasury Management 
requires the Authority to adopt the following four clauses of intent: 

(a) The Authority will maintain as the cornerstone for effective Treasury 
Management: 

(i) A strategic Treasury Management Policy Statement (TMPS) stating the policies, 
objectives and approach to risk management of the Authority to its treasury 
management activities; 

(ii) A framework of suitable Treasury Management Practices (TMPs) setting out the 
manner in which the Authority will seek to achieve those policies and objectives, 
and prescribing how it will manage and control those activities. The Code 
recommends 12 TMPs. 

(b) The Authority (full Authority and/or FRASC) will receive reports on its Treasury 
Management policies, practices and activities including, as a minimum, an annual 
strategy and plan in advance of the year, a mid year review and an annual report 
after its close; 

(c) The Authority delegates responsibility for the implementation and regular 
monitoring of its Treasury Management policies and practices to FRASC; 

(d) The Authority nominates FRASC to be responsible for ensuring effective scrutiny 
of the Treasury Management Strategies and Policies. 

1.2 The CIPFA Prudential Code for Capital Finance in Local Authorities and the terms 
of the Local Government Act 2003, together with ‘statutory’ Government 
Guidance, establish further requirements in relation to treasury management 
matters, namely: 

(a) The approval, on an annual basis, of a set of Prudential Indicators; 

(b) The approval, on an annual basis, of an Annual Treasury Management Strategy, an 
Annual Investment Strategy, and an annual Minimum Revenue Provision (MRP) 
policy statement. 

2. Treasury management policy statement (TMPS) 

2.1 Based on the requirements detailed above a TMPS stating the policies and 
objectives of the treasury management activities of the Authority is set out 
below. 



2.2 The Authority defines the policies and objectives of the treasury management 
activities of the Authority as follows:- 

(a) The management of the Authority’s investments and cash flows, its banking, 
money market and capital market transactions, the effective control of the risks 
associated with those activities, and the pursuit of optimum performance 
consistent with those risks; 

(b) The identification, monitoring and control of risk will be the prime criteria by which 
the effectiveness of the treasury management activities will be measured. 
Accordingly, the analysis and reporting of treasury management activities will 
focus on their risk implications for the Authority and any financial instrument 
entered into to manage these risks; 

(c) Effective treasury management will provide support towards the achievement of 
the business and service objectives of the Authority. The Authority is committed 
to the principles of achieving value for many in treasury management, and to 
employing suitable performance measurement techniques, within the context of 
effective risk management. 

2.3 As emphasised in the Treasury Management Code of Practice, responsibility for 
risk management and control of Treasury Management activities lies wholly with 
the Authority and officers of both this Authority and North Yorkshire County 
Council involved in Treasury Management activities are explicitly required to 
follow Treasury Management policies and procedures. 

3. Treasury management practices (TMPs)

3.1 The CIPFA Code of Practice on Treasury Management requires a framework of
Treasury Management Practices (TMPs) setting out the manner in which the
Authority will seek to achieve these policies and objectives and prescribing how it
will manage these activities

3.2 As the Treasury Management activities of the Authority are undertaken by North 
Yorkshire County Council the Authority has adopted the Treasury Management 
Practices used by North Yorkshire County Council to govern the Treasury 
Management activities of the Authority. A copy of the North Yorkshire County 
Council Treasury Management Practices is available on request. 

4. Prudential indicators 

4.1 The Local Government Act 2003 requires the Authority to “have regard to” the 
CIPFA Prudential Code for Capital Finance in Local Authorities. This Code 
requires the Authority to set a range of Prudential Indicators for the next three 
years to ensure that capital spending plans are affordable, prudent and 
sustainable. 

4.2 The Prudential Code also requires appropriate arrangements to be in place for the 
monitoring, reporting and revision of Prudential Indicators previously set. 



5. Annual treasury management and investment strategy

5.1 A further implication of the Local Government Act 2003 is the requirement for
Authority to set out its Treasury Management Strategy for borrowing and to
approve an Annual Investment Strategy.

5.2 The Treasury Management contract with North Yorkshire County Council covers 
the day to day investment requirements of the Authority. The net return/cost 
achieved by the County Council will be closely monitored by the Chief Financial 
Officer.  

5.3 The Authority’s day to day investments are managed as part of an overall 
investment pool operated by North Yorkshire County Council. In order to facilitate 
the pooling of investments with the County Council, the Authority’s Annual 
Investment Strategy has been adopted by the Authority.  

5.4 The County Council will approve this combined Annual Strategy alongside the 
annual Revenue Budget/Medium Term Financial Strategy at its February meeting 
each year. 


