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Setting out our approach to become a smart County
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About the Strategy
This plan sets out the digital strategy for North Yorkshire, it gives clear direction as to how North Yorkshire will become a
smart county. It is a response to the massive changes as the ‘Digital Revolution’ accelerates and impacts on the county, our 
citizens and businesses in fundamental ways.
This strategy will focus on five core objectives:

Accelerating digital 
transformation in the public 

sector

Collaborate with partners to  
grow digital skills and talent 
to harness the opportunities 
offered by the digital world

Invest in our communities to 
develop sustainable

neighbourhoods

Enabling the county to be 
better connected

North Yorkshire is digitally 
enabled to be the catalyst 

for economic growth

Connected North 
Yorkshire

Smart Businesses 
and Growth 

Thinking and 
Working Smarter

Skills for a 

Digital Age
Digital and Smart 

Communities

What will success look like?
The citizen of the future will be able to access the services they need through the most appropriate channel. Routine 
transactions will be conducted via self-service and customers will have the choice of having their own public service 
account. They will be supported by public sector staff who have access to and are able to use technology to find the 
information they need, supported by streamlined processes and new ways of working. Technology will be harnessed to 
automate as much routine and transactional activity as possible, allowing staff to focus on actions that add value to North 
Yorkshire and its residents. Working and living in a smart county where connectivity is the norm through a combination of 
public sector points of access and public services Wi-Fi. Citizens and businesses will have access to high speed, broadband 
across the county, supported by a strong culture of digital skills.
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Enabling the county to be better 
connected 

Connected North 

Yorkshire
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• Services are accessible 24/7 
• Use customer data and 

intelligence to re-design 
services 

• Stimulate innovation and 
collaboration through open 
data and information sharing 
initiatives

• Use mobile & remote working 
technologies

Vision - “To become a smart County that uses technology in our operations and service delivery to improve the 
outcomes and the lives of the people we serve”

Smart Businesses 
and Growth

[

• Developing the digital 
capability and skills of pupils, 
students, workforces and the 
community

• Promoting a digital culture 
• Encourage digital thinking
• Create partnerships with 

business / other public sector 
organisations to learn from 
best practices. 

• Enable all to get the most out 
of the available technology 

• Support communities and 
vulnerable groups who find 
accessing our services difficult 

• Ensuring efficient & accessible 
face to face provision to 
council services

• Deliver SMART projects to 
provide more efficient services

• Improved access to 
broadband coverage

• Improved broadband speeds 
especially those in rural areas

• Improved access to free public 
Wi-Fi

• Increased access to 3, 4G and 
5G networks

• Incorporate new technologies 
as they emerge

• Invest in modern 
technology to create jobs 
and stimulate economic 
growth

• Help transform sectors with 
digital knowledge

• Utilise improving digital 
infrastructure within the 
county to improve tourism 
within North Yorkshire

• Improved customer 
experience & decision making

• Digitally enabled products and 
services

• Delivery of value for money 
services by “getting it right 
first time”

• Improved services and 
delivering cost savings

• Digitally skilled young people 
to prevent a future skills gap 

• Improved future employability 
and a talent pool upon which 
local businesses can draw upon

• Digitally skilled communities
• Digital workforce and culture 

deeply embedded

• Vulnerable residents have the 
ability to enhance their digital 
skills and confidence 

• Communities can access social, 
medical and remote care 
technology allowing greater 
independence

• Close the digital divide

• All businesses and 
communities have the ability 
to access high-quality 
broadband so that they can 
enjoy the same social, 
economic & environmental 
benefits available to others in 
other parts of the country

• Increased economic growth 
• Digital businesses invest in 

North Yorkshire
• Location based data and 

services promote tourism, 
local businesses and 
attractions

Accelerating digital 
transformation in the public 

sector

Collaborate with partners to 
grow digital skills and talent to 

harness the opportunities 
offered by the digital world

Invest in our communities to 
develop sustainable

neighbourhoods

North Yorkshire is digitally 
enabled to be the catalyst for 

economic growth
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Thinking and 
Working Smarter

]

Skills for a

Digital Age

Safe and secure access Person centred digital change                  Digital by Default  Research & Innovation

Digital and Smart 
Communities

[

Data & Analytics
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Our Principles

Cyber crime is a global problem. It is usually carried out over the Internet and 
can take many forms. Information security and protecting privacy are key 
foundations for ensuring the success and sustainability of our digital 
developments. We will ensure that our customers, citizens, businesses and 
our own organsaition are safe by:
• Education and awareness for staff 
• Invest in our security measures
• Compliance with security and data protection legal and regulatory  

standards
• Hold accurate and up to date information
• Improve our day to day management of data
• Ensure our online services are trusted and protect the identifies of the 

citizens and businesses using them

Safe and secure access

Many organisations have been designed to reflect internal structures and 
reflect processes that have built up over time. We will change this by putting 
our customers at the centre of the way we work. We will put ourselves in the 
customer's shoes and re-imagine services around them, using digital tools to 
make their experience of interacting with us smoother and quicker. We will 
develop relationships with our customers where they feel confident that the 
feedback they provide will be acted upon.

Person centred digital change

Digital by Default

Many of the services we provide are physical products such as recycling 
collections or care for vulnerable adults. These may not be digital products 
but the processes that enable someone to receive these services can become 
digital to the fullest possible extent. To ensure we are digital by default our 
services will be designed to be as digital and automated as possible. 

However we do recognise that not everyone is able to access services 
digitally. This may be because of financial constraints or because they do not 
have the skills. We are committed to ensuring services will be, where 
appropriate, digital by design but include options to enable customers who 
require help to access services in traditional ways. 

Research & Innovation

We will constantly assess ourselves to ensure that innovation takes place 
through the provision of more-effective products, processes, services and 
technologies. We will try new things and not be afraid to fail. We will learn 
from the things that we do. We will fail fast and fail forward.
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Internet User Classification
The 2018 Internet User Classification (IUC) is a classification that describes how people living in different parts 
of Great Britain interact with the Internet. Engagement with the Internet has an important influence on the 
take-up of digital services provided by the public sector. Understanding this geography is critically important to 
mitigate digital inequality, and the IUC for North Yorkshire will provide a means of targeting interventions 
necessary to ensure smooth transitions to digital service use at the local level.
e-Cultural Creators High levels of internet engagement, particularly regarding social networks, communication, streaming and gaming, but relatively low levels of online 

shopping, beside groceries 

e-Professionals High levels of internet engagement, and comprises fairly young populations of urban professionals, typically aged between 25 and 34. They are 
experienced users and engage with the internet daily and in a variety of settings.

e-Veterans Affluent families, usually located within low-density suburbs, with populations mainly middle-aged and highly qualified professionals. Higher levels 
of engagement for information seeking, online services and shopping, less for social networks or gaming. 

Youthful Urban Fringe Reside at the edge of city centres and deprived inner city areas, ethnically diverse, young, large student and informal household population, access 
via mobile devices. High levels of internet engagement are average overall, with high levels of social media usage.

e-Rational Utilitarian's Comprising mainly rural/semi rural areas with higher than average retired populations, constrained by poor infrastructure. Users undertake online 
shopping, the internet is uses as a utility rather than a conduct for entertainment 

e-Mainstream Exhibit typical internet user characteristics in heterogeneous neighbourhoods at the periphery of urban areas or in transitional neighbourhoods.

Passive & uncommitted users Limited or no interaction with the internet. They tend to reside outside city centres and close to the suburbs  or semi-rural areas. Higher levels of 
employment in semi skilled occupations.

Digital Seniors Typically retired and relatively affluent. Average use of the internet, typically using a personal computer at home. Despite being infrequent users, 
they are adept enough to use the internet for information seeking, financial services and online shopping.

Settled offline communities Elderly in semi rural areas. They undertake only limited engagement with the internet, they may have only are access or indeed no access to it at all. 

e-Withdrawn Least engaged with the internet. Deprived neighbourhoods of urban regions. Highest rate of unemployment and social housing. Lowest rates of 
engagement in terms of information seeking and financial services, as well as the lowest rate in terms of online access via mobile device.
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Internet User Classification
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Data & Analytics

Empower people to make the 

right decisions at the right 

times using the right 

information.

Be a modern county, and use 

data collaboratively so 

people can make the best 

choices regardless where 

information may reside

Data is used innovatively and 

sensitively; using analytics 

and data science to support 

improvements in service

• Accessible, available and accurate so 
everyone can intelligently analyse and 
interrogate. Using Natural Language to 
bridge the technical skill barrier

• Disrupt the current way we capture data 
to be a more value-based discussion on 
how we design service and business 
process so that we can reduce waste

• The right tools, skills and professional 
networks in place to support analytics in 
the business as well as further develop 
analytic capability in the centre.

• Working more closely with partners, so that we 
may jointly gain insight have a more informed 
approach thinking agnostic of partnership 
boundaries

• Using standards, we promote frictionless sharing 
with more effort on analysis than curation.

• Be more open and transparent so we can foster 
public confidence in how we’re using and sharing 
data.

• We work with our partners on collaborative 
analyses, setting up networks where our scarce 
data science resource can work on cross partner 
challenges.

• Working ethically, seeking guidance from 
academics and partners and acting openly 
and transparently.

• Creating a data science centre of 
excellence, with the business and 
technical teams to establish and support a 
methodology from which complex 
analyses can be performed.

• To identify and drive innovative data 
solutions to situations within the business 
area – focussing on more efficient 
evidence gathering, automated decision 
making, data driven automation and 
improving customer interactions

“To help the organisation understand the value of it’s data, embrace a data-driven culture; and to provide data solutions that drive 
evidence based decision making ”



OFFICIAL

Connected North Yorkshire Challenges we’re
readying to tackle

‘Enabling the county to be better connected’

Connected North 
Yorkshire

Will work in partnership to:

• Improve access to broadband coverage
• Rollout of superfast broadband
• Improve access to free public Wi-Fi
• Increased access to 3 & 4G networks
• Incorporate new technologies as they emerge
• Develop a strategy for 5G and LORAWAN
• Charging points for electric vehicles

]

• Geography and population 
distribution of North Yorkshire

• Ensuring work is completed, and 
on time

• Meeting public expectations

• Continued funding
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All Recognised Premises
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SFNY Phase Premises Covered

Phase 1 Available 6,576

Phase 2 Available 1,510

Phase 3 Available 367

Total 8,453

Alternative Providers 

Moorsweb Claimed Available 2,510

Work In Progress (Subject to Change)

Phase 3 (Planned) 486

Phase 4 (Proposed) 790

Remaining Premises (WHITE) 1,340

Total number of premises in park 13,139
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Moorsweb Commercial Coverage
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Premises remaining after all current phases (before 
Phase 4)
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Planned Phase 4 Coverage
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UK Government Project Gigabit: Phase One

 Phase 1 will provide one million to hard-to-reach buildings with gigabit coverage, funding for gigabit vouchers and to 
connect rural public buildings. 

 £110 million will go to connecting village schools, GP surgeries, hospitals, council buildings and other public sites in 
rural areas.

 For the hardest-to-reach 20% of UK premises, a public subsidy will be needed to complete gigabit delivery.
 £210 million will go towards a reformed Government voucher scheme. This will now be more targeted and current 

applications have been paused and might be reviewed, depending on whether voucher premises would benefit from 
other roll out interventions.

 The Government will procure telecoms providers based on three intervention areas: Regional Suppliers, Cross-
Regional Suppliers and Local Suppliers.
o Regional suppliers will be appointed through competition based on capability, experience and funding to lead 

deliver between 70,000 to 150,000 uncommercial premises 
o Local Suppliers will be appointed through smaller competitions in areas where specialist network providers, 

typically with a geographic focus, are likely to be able to deliver a better overall pace, coverage and value than 
Regional Suppliers.

o Local Suppliers will be appointed to implement more focused contracts. These will be between 1,000-8,000 
uncommercial premises.
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Project Lots
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Very Hard To Reach Premises

A small number of UK premises are expected to be prohibitively expensive to reach and providing a gigabit-

capable broadband connection to such premises from our UK Gigabit programme funding may not represent 

value for money. These premises are typically, but not exclusively located in remote areas, and are often far 

from other premises or from other currently existing telecommunications infrastructure.

Previous estimates have suggested that less than 1% of UK premises (300,000) may prove to be 

prohibitively expensive under current value-for-money metrics. However, other evidence suggests that a 

proportion already benefit from gigabit-capable connections and as we successfully deliver ongoing 

superfast contracts and voucher projects to more of these premises, this number may fall.

DCMS have also launched a consultation on Improving broadband for very hard to reach premises. The 

consolation closes 11th June 2021.

https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.gov.uk%2fgovernment%2fconsultations%2fimproving%2dbroadband%2dfor%2dvery%2dhard%2dto%2dreach%2dpremises&umid=A02F56BA-BE1C-3A05-BE12-B128DD3FD366&auth=de41389fcd07b045c2bf0b8b6a6bb2cde097bfb7-93f5542a5a2862a56d20bc006fec229eab1e0887
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RebootNY – Device Donations and Distribution

• Working closely with participating libraries across 
North Yorkshire, we have managed to establish 20 
drop-off points for device donations. 

• Information is available to the public via the website, 
https://rebootny.co.uk/, providing instructions for 
donations and contact details for the libraries.

• Once donated, library staff and volunteers check the 
devices and then the devices are distributed based 
on needs and requests.

RebootNY is a collaborative project, led and coordinated by NYCC, working to provide people across North Yorkshire with 
the digital devices and internet access they need. 

Bringing together a wide range of partners and community organisations across the county will help RebootNY have the 
maximum impact possible in benefitting the people of North Yorkshire. 

https://rebootny.co.uk/


Questions

www.northyorks.gov.uk/digital 

Twitter @ling_robert

Email: Robert.ling@northyorks.gov.uk


