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 21 November 2016 
 
 2016/2017 Finance Update  
 
1. Purpose of the Report 
 
1.1 To provide Members with a budget, reserve update and anticipated outturn for the 

financial year 2016/17. 
 
 
2. Background  
 
2.1 This report provides the quarterly update to Members required by the Authority’s 

Financial Regulations: 
 

 “4.4.4. Budget Monitoring Statements, including a forecast for the full financial year 
shall be submitted to each quarterly meeting of the Authority’s Finance, Risk, Audit 
and Standards Committee”. 

 
2.2 This report details the position of income and expenditure to 30 September 2016 

compared with the budget. As this is half way thorough the financial year, a forecast 
outturn has also been included. 
 

3. Performance  
 
3.1 Total income received to 30 September 2016, excluding NPG was £949k against a 

profiled budget figure of £1,018k, £69k less than planned (but see para 3.4 below). 
Total expenditure was £2,117k against a profiled budget of £2,485k, an under spend 
against budget of £368k. 
 
Income and expenditure are both below profile and the main variances are detailed in  
Section 5. An income and expenditure summary is shown in Appendix 1 and a 
breakdown by income type in Appendix 2 

 
3.2 With the exception of planning, most areas of earned income appear to be exceeding 

expectations. Car parking income is 6% higher, and the Visitor Centres income is 2% 
higher than this time last year. On balance this suggests to Officers that income figures 
are likely to be exceeded and discussions have taken place to decide what extra 
valuable work could take place this year. These are outlined in section 6 Anticipated 
Outturn. 

 
3.3 The position to the end of June was discussed at the meeting of this committee on 5 

September. At the meeting Officers provided Members with a clear view that in spite of 
strong income performance in the first quarter and relatively low expenditure against 
profile at that stage there would not be an underspend in excess of that planned within 
the approved budget. Members will recall that the 16/17 budget includes a planned 
transfer into reserves. The current estimated position is that there will be a net 
overspend of £98k which will mean that the actual transfer into reserves at the end of 
the financial year will be closer to £15k. This will be reviewed again at the end of 
December and an update provided at the February meeting.  

  



3.4 Members should also note that the financial reporting requirements in relation to 
external grant funded projects means that although there may be variances in the 
expenditure and income at the year end these will not impact on the ‘net position’ of 
the Authority. 

 
3.5  Budget Summary 
 

2016/17 Budget Summary as at 30th September 2016 

2016/2017 Income and Expenditure 
2016/17 2016/17 2016/17 
Original 
Budget  

Current 
Budget 

Change in 
Budget  

  £000 £000 £000 
Gross Expenditure 6,404 6,476 72 
Gross Income 6,388 6,589 201 
Net Movement to/from Reserves 16 113 129 

 
3.6 In Year Changes to the 2016/17 Budget 
 
 As reported at the last FRASC meeting, budget reviews have been carried out on 

BIFFA, TEL and MMS, resulting in the following adjustments being made to the 
budgets. 

 

In year changes to the 2016/17 Budget  

  £'000 
Expenditure   
Previously Reported Changes 85 
BIFFA – New 12 
TEL – New 31 
MMS – New 6 
Cleveland and Wolds Way - New 24 
Sub Total Expenditure 72 
Income    
Previously Reported Changes 191 
BIFFA – New 2 
MMS – New 7 
Cod Beck Ranger – New 3 
Lottery Funding TEL – Additional 22 
Cleveland and Wolds Way - New 24 
Sub Total Income 201 
In year changes to the 2016/17 Budget  129 

 
  



4. Reserves 
 
4.1 The table below shows the movement in reserves for 2016/17.  
 

Reserve Summary 2016/17 
2016/17 
Opening 
Position 

 

2016/17 
Planned 

Movement 
  

2016/17 
Planned 
Closing 
Position 

 

2016/17 
Actual 

Movement 
in 

Reserves 
 

2016/17 
Estimated 

Closing 
Position 

 

    
NPA 

March 
17 

NPA  NPA  
As at 

30/9/2016 
As at 

30/9/2016
  

March March 
17  

17   
Earmarked Reserves £'000 £'000 £'000 £'000 £'000 
Contingency Reserve 320 0  320 0 320 
TEL Match Funding 250 250 0 -22 228 
Earmarked Section 106 Reserve 
(Developer Contribution for 
compliance with s106 and 
planning conditions) 

148 0  148 0 148 

Earmarked Section 106 Reserve 
(Developer Contribution for 
environmental mitigation on the 
coast) 

25 0  25 -25 0 

Earmarked Revenue Reserve 20 0  20 -20 0 
Earmarked Capital Reserve 250 0  250 0 250 
Non Earmarked Reserves     0   0 
General Reserve 899 234 1,133 180 1,079 
Closing Reserve Balance 1,912 16 1,896 113 2,025 
Anticipated Outturn overspend    -98  
Anticipated Closing Reserve 
Balance 1,912   15 1,927 

 
4.2 Item 9 on this agenda makes proposals in relation to the allocation and utilisation of the 

General Reserve as part of the Business Planning process.  
 
5. Areas of the 2016/17 Budget where the Variance to Profile Requires Explanation 
 
5.1 Natural Environment 
 

A very significant proportion of the non-staff expenditure in this area is profiled for the 
end of the financial year which presents a risk of underspend. Officers are monitoring 
this situation very closely as much of the work is extremely dependent upon external 
risk factors such as contractor availability, ‘sign off’ of agreements by land owners and 
the weather. As a result an estimate of the ‘drop out’ factor has been accounted into 
the estimated outturn. 
 
Expenditure to the end of September is £4k lower than the profiled budget and income 
is £17k lower than the profiled income. 
 
The expenditure variance relates mainly to Conservation Agreements being slightly 
behind profile and the income variance is due to a delay receiving rent income at 
Levisham Estate where a rent review is ongoing. 
 
 
 



5.2 Cultural Heritage 
 

Expenditure to the end of September is £24k lower than the profiled budget and 
income is £12k lower than profiled income. 
 
The expenditure variance is mainly due to TEL. Commitments have been made from 
the Scheme in 2016/17 but will be paid later in the year. The income variance is due to 
a delay in the payment of the LEADER project grant, which will be received in October. 

 
5.3 Recreation Management 

 
Expenditure to the end of September is £68k lower than the profiled budget and 
income is £13k higher than profiled income. 
 
The largest area of expenditure variance is £37k and is in relation to access routes and 
works  which also underspent in 2015/16 so is a particular area of concern, although 
the current budget holder is making this an area of focus and is confident that this area 
will be fully spent by the end of the Financial Year. There are also variances in 
apprentices £9k, and toilets £13k.  
 
The income variance relates to £28k additional car parking income which continues to 
exceed expectations, an £18k under achievement of income for apprentices due to 
reduction in funding from Prior Purseglove College and £3k additional donations to 
access routes  

 
5.4 Promoting Understanding 
 

Expenditure to the end of September is £53k lower than the profiled budget and 
income is £19k higher than profiled income. 
 
The variance in expenditure is mainly due to the Coastal Communities Fund Project 
(CCF) where The Whitby TIC project (£30k) is not now going ahead due to decisions 
beyond this Authority’s control. CCF has been contacted and there is now agreement 
to reallocate this underspend to other projects.  
 
£10k variance underspend relates to Visitor Centres which is due to a rates refund. 
This surplus will be utilised on roof repairs at the Moors Centre which are been carried 
out in autumn. 
 
There are also smaller variances in: information design, resident’s newspaper, 
information partner support and non user survey which amount to a further £13k. 
These areas of expenditure will be reviewed before the next meeting 
   
The income variance is due to additional sales income at the Visitor Centres £16k, and 
exhibitions fees at the Moor Centre £13k which continues to be excellent. 
The increase in income has been discussed with the Exhibition and Events 
Coordinator and a meeting arranged during November to review this budget area  
. 
Coastal Communities Fund income is under profile by £8k due to a reduction in spend. 
 

5.5 Rangers and Volunteers 
 
Expenditure to the end of September is £50k lower than the profiled budget and 
income is £7k lower than profiled income 
  
The variance in expenditure relates to the replacement of vehicles £34K which was 
profiled to take place in September. This will now take place later in the year 
(December) 



The Volunteer Rangers and Volunteer Services are below profile by £16K. These 
areas of expenditure will be reviewed before the next meeting 
 
The income variance of £7K is related to the replacement of vehicles as no capital 
receipts have been received. 

 
5.6. Development Management  

 
Expenditure to the end of September is £61k lower than the profiled budget and 
income is £37k lower than profiled income. 
 
The expenditure variance is due to lower costs on planning legal fees and York 
Potash. There has also been a delay in receipt of invoices for legal fees from 
Scarborough Borough Council which will be paid later in the year.  It seems likely that 
spend on Potash will now increase. 

 
This income variance relates to planning application fees, this budget was increased 
by £25k in 2016/2017, based on an assessment of the likelihood of an increase in 
planning fees by central Government. This has not happened and it is now expected 
that this budget will under achieve income by £50k 

 
5.7 Corporate Services  

 
Expenditure to the end of September is £92k lower than the profiled budget and 
income is £36k lower than profiled income. 
 
The largest area of expenditure variance is £70k and relates to the purchase of 
replacement pool vehicles. This was due to take place in September but will now take 
place later in the year. 
 
There are also smaller variances in: insurance, external audit fees, committee 
expenses and legal fees which amount to a further £13k. 
 
The income variance is due to a reduction of lettings income at the Vicarage £6k, 
interest earned £6k, capital receipts for replacement of pooled vehicles £12k, and 
invest to save £12k. 
 

6. Anticipated Outturn 
 
Members will recall that the final outturn for 2016/2017 is anticipated to come in on 
target and not underspend against budget, as in previous years. To ensure this occurs 
and to utilise the extra income which has been achieved, officers have highlighted 
areas for additional spend over and above their allocated budgets. These areas are 
detailed below.  
As the additional spending is to be re allocated between sub divisions, and the budgets 
have not been adjusted, Members approval is not considered necessary 
 

6.1 Natural Environment 
 
Budget holders have assessed the likely out turn of these budgets and have allowed 
for a possible underspend of £45k on grant budgets. 
  

6.2 Cultural Heritage 
 
This budget is expected to over spend by £15k due to additional spend on 
Conservation Area Appraisals. 

  



6.3 Recreation Management 
 
This budget is predicting an overspend of £8k. £18k is due to additional spend on 
bridleways and car park machines. The Access and Health budget is predicted to 
underspend by £10k on Public Health work which is expected to roll forward into 
2017/2018 
Grant income received for apprentices is anticipated to be under budget by £18k. 
 

6.4 Promoting Understanding 
 
This area is forecasting an over spend of £78k due to extra spend on the Moor Centre 
roof repairs(£40k), Moors Centre trails(£15k), Sutton Bank Car Park 
improvements(£10k), Sutton Bank Cycling (£10k)and Exhibitions (£3k) 
 

6.5 Rangers and Volunteers 
 
This area is projecting an over spend of £34k following the purchase of a mini digger 
and mini bus for volunteers 
 

6.6  Development Management 
 
The income budgets for this area are expected to underachieve by £50k which is partly 
due to the nil increase of planning application fees. 
 

6.7 Forward Planning 
 
An overspend of £5k is anticipated on SDF Conservation Community Grants 
 

6.8 This supplementary spend is offset by additional income from Car Park Fees (£35k) 
Visitor Centre Sales (£10k), Exhibition Sales (£10k) and an adjustment for creditors 
(£10K) 
 

6.9 The overall projected outturn is an over spend of £98k against budget which would 
reduce the transfer to general reserves from £113k to £15k. However, it is likely that 
this will not be required in the eventuality that some of the risk factors described in 
paragraph 5.1 materialise and if income performance continues to be strong. 
 

7. Financial, Legal and Staffing Implications 
 
7.1 The implications are described in the report.  
 
8. Recommendation 
 
8.1 That Members note the content of this report. 
 
 
Contact Officer 
Sandra Strickland 
Accountant 
Tel No 
01439 772700 
 
  



Appendix 1 
 

Please note that in the table below green font indicates an under spend or additional 
income and red font indicates an overspend or income shortfall. 
 

 

     
 

2016/2017 Income and 
Expenditure 

2016/17  
Current 
Budget 

2016/17 
Profile  

at 

2016/17 
Actual  

at  

%  
against 
Profile 

Anticipated 
Outturn 

    30/09/16 30/09/2016 30/09/2016 31/03/2016 
Expenditure £ £ £ 

 
£ 

Natural Environment 869,410 220,030 216,246 98% 824,410 
Cultural Heritage 822,030 139,300 115,189 83% 837,030 
Recreation Management 1,147,770 429,320 361,077 84% 1,155,770 
Promoting 
Understanding 1,337,870 589,660 537,022 91% 1,415,870 

Rangers and Volunteers 757,540 329,110 278,564 85% 791,540 
Development 
Management 791,630 309,810 248,716 80% 791,630 

Forward Planning  313,760 97,630 80,540 82% 318,760 
Corporate and 
Democratic Core 436,710 370,000 279,456 76% 436,710 

Total Expenditure 6,476,720 2,484,860 2,116,810   6,571,720 
           
Income £ £ £  £ 
Natural Environment 147,050 65,200 48,135 74% 147,050 
Cultural Heritage 572,320 78,410 66,567 85% 572,320 
Recreation Management 633,360 316,080 329,495 104% 650,360 
Promoting 
Understanding 473,950 304,560 323,380 106% 493,950 

Rangers and Volunteers 25,600 19,740 12,204 62% 25,600 
Development 
Management 384,750 181,980 145,065 80% 334,750 

Forward Planning 15,360 0 7,605 0% 15,360 
Corporate and 
Democratic Core 173,780 52,500 16,594 32% 183,780 

DEFRA Grant 4,163,190 2,081,590 2,081,595 100% 4,163,190 
Total Income 6,589,360 3,100.060 3,030,640   6,586,360 
           
NET SURPLUS 112,640 615,200 913,830   14,640 
           
NET TRANSFER TO 
RESERVES 112,640       14,640 

 
 
 
 
  



Appendix 2 
 

Please note that in the table below green font indicates an under spend or additional 
income and red font indicates an over spend or income shortfall. 

 

2016/2017 Breakdown by Income Type 

  

2016/17  
Current 
Budget 

2016/17  
Profile 
Budget 

2016/17  
Actual to 
30/09/16 

2016/17 
Anticipated 

Outturn 

  £000 £000 £000 £000 

Income Type        

Grants (Excluding DEFRA) 986 267 203 968 
Retail Sales 198 126 130 218 
Planning Income 274 176 140 224 
Car Park Income 396 286 321 431 
Other Income  405 128 132 415 
Donations 3 0 14 3 
Investment Income 20 10 4 20 
Capital Receipts 35 20 0 35 
Section 106 Income 110 5 5 110 
DEFRA GRANT 4,163 2,082 2,082 4163 

Total 6590 3100 3031 6587 
 

 
 
 
 
 
 


