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Item 10, Polyhalite Projects Annual Summary 

1. Purpose of the report 

1.1 To provide a summary report on the Authority’s work on the implementation of 
the s106 agreement related to the development of the Woodsmith Mine during 
the fourth year of development and to agree a forward plan for year five. 

2. Planning 

2.1 Although to some extent impacted by practical constraints relating to the Covid-
19 pandemic, progress on the Woodsmith Mine site has picked up over the past 
12 months following the transition of the development into new ownership in 
early 2020;   

2.2 Preparation of the Service shaft for the main shaft sinking phase is essentially 
complete, with sinking to commence in mid-2021 using a Shaft Boring 
Roadheader. This avoids the need for use of the drill and blast method originally 
proposed. The Service shaft permanent building is largely complete with the final 
timber cladding surface treatment installed.  

2.3 Fit out works are taking place within the Production foreshaft in preparation for 
installation of a Shaft Boring Roadheader and commencement of shaft sinking 
later in 2021. The permanent shaft top building is under construction. 

2.4 Preparatory works for the sinking of the Minerals Transport System shaft are 
also essentially complete, with sinking expected to commence shortly. 

2.5 Other works at the Woodsmith site have included ground preparation works in 
anticipation of the need for deposit of material extracted from the shafts, 
upgrading of water treatment and management arrangements and 
commissioning of the LNG power plant. 

2.6 Tunnelling from Wilton is continuing and is ahead of schedule, with c.14km 
completed. The developer is reviewing arrangements for completion of the 
tunnelling as it is now expected that only a maximum of two tunnel boring 
machines will be needed. As part of this review further geotechnical 
investigations are to take place at the Lady Cross Planation site, near Egton, to 
help identify the exact nature of any development required there. 

2.7 Works have just commenced to complete the access/ventilation shaft at the 
Lockwood Beck site, using a revised ‘blind boring’ method which avoids the need 
for use of a temporary winding tower. 



2.8 Monitoring activity has continued in line with planning requirements, subject to 
Covid-19 constraints, with a recent focus on lighting impacts to coincide with the 
award of International Dark Skies Reserve status for the National Park. Further 
schemes of discharge of details required to be agreed via planning conditions 
have been processed; 

2.9 Dialogue is being maintained with Anglo American personnel and other relevant 
stakeholders on issues relating to the development. It is expected that further 
schemes of conditions discharge will be submitted during the next 12 months 
and there is potential for proposals for other revisions to the development to 
also come forward. It is also expected that site monitoring activity will increase 
as Covid-19 constraints reduce. 

3. Landscape and ecology 

2020/21 Highlights 

3.1 Not surprisingly, there was significant disruption in the delivery of compensation 
and mitigation projects due to the pandemic but good progress was made on a 
wide range of activities under the Landscape & Ecology contribution. A summary 
of activity is presented in figure 1.  

• 24 projects fully delivered 
• 9 phased projects currently underway 
• 3 projects carried forward into this coming year. 

3.2 Over £500,000 of external funding was secured using s106 contributions as 
match including: 

• £40k of LEP funding with £10k s106 match for a major feasibility study on a 
Whitby to Staithes cycle route  

• Successfully secured of £494,000 ERDF funding with £144k s106 match for 
the Blue Corridors project 

3.3 A scoping project was undertaken for a full Bransdale Conservation 
Management Plan in partnership with Forestry England and the National Trust 

3.4 A major feasibility study was commissioned into opening up the old railway 
between Whitby and Staithes linking to the Cindertrack in Whitby and filling the 
‘missing link’ in National Cycle Route 1.  

3.5 Successfully achieved International Dark Sky Reserve status with pledges of 
support from over 1,200 members of the public and 60 parish councils with 
widespread press coverage. 

Appendix 1 shows the cumulative delivery of projects across Landscape & 
Ecology and Core Policy D to date. 

  



Figure 1: Summary of S106 Delivery 2020-21 

 

Appendix 2 shows the list of approved Landscape & Ecology projects for 2020-21. 

A snapshot of the work activities undertaken are shown in the following images. 

  



 

A significant number of volunteers gained valuable experience in traditional skills whilst 
restoring an historic wall alongside the Pickering to Whitby line. 

 

Wetland creation for important wildlife connectivity on the Mulgrave Estate near the 
coast. 

  



 

Traditional boundary restoration providing visual amenity and important habitat 
connectivity 

 

Protecting dark skies and improving tranquillity whilst reducing impacts on wildlife 
habitat and views of the night sky. Demonstration projects delivered at Cropton Forest 
Lodges and Rawcliffe House Farm. 

  



 

Improving and preserving historic features around our rural roads and villages by 
refurbing and restoring traditional road markers. 

4. Core Policy D 

4.1 In 2020/21, 12 projects totalling 29.28 hectares and 35,477 trees were delivered 
under Core Policy D. A summary and map of projects to date can be seen in 
appendix 3. In total, just over 109ha has been delivered since the 
commencement of development. A further 39 projects are in the pipeline for this 
coming planting season which totals over 180 hectares. Although through 
previous experience, an element of drop out is anticipated, we are confident that 
we can achieve the 111ha required to achieve the s106 target for the first 5 years 
of construction. 

4.2 There was an unexpectedly high rate of drop outs this year with reasons related 
to a wide range of factors including Covid, Brexit, and waiting for ELM. 

4.3 The largest project delivered was 4.33 hectares at Goathland. 

The main challenges we encountered in the 2020/21 year were: 

• Covid restrictions - for example delaying to consultations and delivery 
activity due to people in other organisations being on furlough. 

• Brexit – issues caused with the supply of materials from the continent which 
caused problems getting aspects of work done (for example a shortage 
nationally of tree stakes). 

• Tree Nursery stock – the huge build-up of interest in woodland creation at a 
national level has meant that the tree nursery sector is struggling to meet 
the current demand (small leaved lime wasn’t available across the country for 
most of the season for example). 

• ELM – Landowners have indicated that they are waiting for more 
information/the release of the new scheme. For the most part it seems that 



they are hesitant to enter into a scheme that may preclude them from future 
funding options.  

Opportunities 

• We took the opportunity to analyse the drop out projects from this and 
previous years to try and identify any reoccurring themes that might give us 
some indication as to how we can improve the scheme. This work showed 
that for each project reasons differed and were both personal and subjective. 

• The s106 agreement allows for the payment of incentives to support the 
delivery of the scheme and we are in the process of finalising a framework to 
deliver this. These incentives will initially be focussed on encouraging 
landowners to engage in larger schemes as that is what is needed most to 
meet the targets required.  

• We are also in the process of developing a funding mechanism for woodland 
creation projects via natural regeneration. This is particularly important for 
sites where we want to create woodland without the use of plastic and 
create landscape scale genetic resilience to climate change.  

5. Tourism contributions 

5.1 North York Moors National Park Authority (NYMNPA) contribution 

5.1.1 A significant proportion of NYMNPA’s Marketing & Communication’s team time 
is spent co-ordinating, influencing, contributing, validating and evaluating the 
activities of the various delivery partners, to maximise the benefit of the 
contributions, avoid duplication and ensure that any factual errors are avoided.  

5.1.2 While the team continued the direct delivery of the Welcome to Yorkshire 
contribution during 2020/21, Covid had a significant impact on the delivery of 
much of our destination marketing campaign activities. The activity that was able 
to go ahead is summarised in appendix 4.  

Key highlights include: 

• The achievement of International Dark Skies Reserve status and associated 
publicity and events 

• Time for You destination marketing campaign planning 
• Partnership with VisitYork – residual campaign activity for two centre breaks 

where the impacts (the total number of times out of home advertising was 
seen) reached 47.9 million. 

5.2 VisitBritain/VisitEngland (VB/VE) 

5.2.1 The objectives for year four of our partnership were: 

• Engage key North York Moors suppliers with product development support 
for returning international markets and to meet international trade 
requirements. 

• Roll out travel trade engagement in key markets using toolkit assets, in a 
targeted approach to reassure, build and support relationships. 



• Strengthen marketing and PR through reviewing markets, asset 
development, media relations and consumer promotional activity (especially 
destination story content and rebuilding confidence for travel planning). 

• Helping the North York Moors to recover domestic tourism – businesses to 
build confidence to open, visitors to return and ensure that the North York 
Moors was included in domestic marketing. 

• Continuing to build understanding of the North York Moors within the 
VisitBritain teams to support greater promotion of the destination. 

• Continued support and collaboration with relevant North York Moors 
Discover England Fund projects (England’s Coast and National Trails). 

A summary of activity undertaken is shown in appendix 4. 

5.3 Local businesses tourism contribution 2020/21 

5.3.1 During 2020/21, the contribution supported 17 local businesses to establish new 
ventures, attract new visitor markets and help promote the North York Moors. In 
total the fund allocated over £109,000. 

5.3.2 The initiatives ranged from a high end cycling magazine (North Riding) focused 
on routes in the North York Moors and a farm accommodation diversification 
project to establish a new milking parlour and cheese making facility to run 
workshops for visitors; to dark skies equipment for an accommodation business 
to become dark skies friendly and a new geo-tourism collective that will provide 
an educational and responsible fossil hunting campaign for promoting the North 
York Moors geo-heritage coastline.  

6. Other contributions 

Geological data contribution 

6.1 This contribution is made to assimilate geological data related to the 
development into the local geological record. The main geological data collected 
through cores and seismic data is logged with the British Geological Survey by 
Anglo American.  

6.2 Leeds University PhD research student, Ailsa Roper, has continued work on 
researching Ocean Nutrient Cycling in the Late Triassic to Early Jurassic period 
using data collected from the Woodsmith site and other sites local to the mine 
development and is making good progress in data collection and analysis.  

Archaeological data contribution 

6.3 Similarly, this contribution is made to assimilate archaeological data related to 
the development into the local archaeological record. Further field work has not 
been undertaken due to Covid. Because of the restrictions of the s106 
agreement for the use of this contribution, the sum of £20,190 will be returned 
to Anglo American under the S106 agreement terms. 

 



Scarborough employment opportunities  

6.3.1 A wide range of activity has been delivered by Scarborough Borough Council and 
Anglo American under the Scarborough Employment Opportunities contribution. 
Highlights include recruitment and employment support for local people across 
the 4 development sites with nearly 70% of the 1300 strong work force being 
from the local area. 

6.3.2 10 new apprentice engineers have been recruited and support continued for the 
Scarborough Jobmatch and Skills Village initiatives which provides training and 
support for local people to access the jobs market local.  

A full report is provided in appendix 5 

Monitoring 

6.4 The monitoring contribution has been used to fund staff costs directly related to 
delivering the Polyhalite Projects such as the Senior Minerals Planner and the 
Polyhalite Projects Manager as well as paying for legal fees, technical fees and 
some corporate staff time recharges.  

Liaison Group 

6.5 Despite the restrictions of Covid, the liaison group continues to meet albeit 
virtually. It is a useful forum which provides an opportunity to facilitate liaison 
between local stakeholders about construction, providing updates about 
progress and to enable any concerns to be raised and resolved. The meetings are 
well attended by both locally elected representatives and the general public and 
representatives from Anglo American, North Yorkshire County Council and the 
North York Moors National Park Authority 

7. Proposed activity 2021/2022 

7.1 The main objectives for this year include: 

Planning/monitoring: 

• Addressing further schemes of conditions discharge submitted during the 
next 12 months 

• Dealing with any revisions to the development that come forward 
• Continuing site monitoring activity. 

Landscape and ecology: 

• A list of proposed projects developed to date is shown in appendix 6 – this 
includes projects from 2020/21 to be completed and also includes working 
up a range of landscape scale projects such as at Bransdale, Newtondale and 
the Esk. Around £900,000 of the £1.058 million budget available is allocated 
to this work. The rest of the budget will be allocated to projects in year. 

  



Core Policy D: 

• Secure agreements to deliver 111 ha new mixed deciduous woodland. 

Tourism: 

• Continue to undertake a range of activities with partners to promote the 
National Park taking into account the findings of the tourism impact review. 

• Deliver the tourism grant scheme. 

Geological data 

• To complete the PhD research. 

Archaeology data 

• To continue the investigations of features identified in the Lidar data. 

SBC employment contribution 

• To pay the contribution to Scarborough Borough Council to continue work 
with Skills Village and to support Yorkshire in Business to deliver New 
Beginnings. 

• Anglo will continue their work on supporting apprentices, delivering 
education outreach and continuing to ensure local people are prepared for 
the opportunities for employment that arise from the development. 

8. Financial and staffing implications 

8.1 A financial summary for year four and a budget for year five is included in 
appendix 7. 

9. Contribution to National Park Management Plan 

9.1 The activities delivered through the delivery of the s106 agreement deliver 
against the objectives of the management plan specified in Schedule 4 of the 
s106 agreement (E1, E2, E5, E7, E8, E9, E10, E11, E12, E13, E14, E15, E19, E20, 
E36, E37, E38, E39, E40, E41, U2, U7, B10 & B11). 

10. Legal and sustainability implications 

10.1 Appropriate management of the collection and payment of the Section 106 
monies is necessary to ensure delivery of the identified compensation and 
mitigation elements in accordance with the express terms of the S106 
Agreement and general Section 106 principles. As the monies are from a private 
source and are regulated and repayable in accordance with the S106 provisions, 
the Authority does not have discretion to allocate payments for materially 
different purposes other than addressing or compensating for any residual 
impacts on landscape, tranquillity, special qualities and ecology related to 
specific elements of the National Park Management Plan, for carbon 
sequestration or for compensating for any impacts on the tourism economy by 
promoting the North York Moors as a tourism destination. Subsidy Control 



issues are not expected to arise for any of the contributions if those parameters 
are adhered to. The post EU position is clearly evolving quickly. Should issues 
around subsidy and competition arise, the Authority should be able to 
process/manage/record them, for example through de minimis or special 
drawing rights arrangements. To monitor and manage risk the Authority will 
continue to determine and monitor the appropriate value of payments to be 
made. 

11. Recommendation 

11.1 That Members note the report and confirm the arrangements to utilise the 
2021/2022 Landscape & Ecology Contribution. 

Contact Officer: 
Briony Fox 
Director of Conservation & Polyhalite Projects 
01439 772700 



Appendix 1. Landscape and Ecology Cumulative Infographic 2017 
to 2020 



Landscape & Ecology Notice

Pursuant to paragraph 2.3 of Schedule 1 of the agreement under s106 of the Town and Country Planning Act 1990 made 
between North York Moors National Park and York Potash Ltd and others (“the Agreement”) dated 19 October 2015, 
NYMNPA hereby gives YPL written notice that it requires to be paid the sum of £533,364 for the Landscape and Ecology 
Compensation Contribution to be applied to the purposes set out in the Schedule below in accordance with paragraph 2.1 
of Schedule 1 and paragraph 3 of Schedule 3 of the Agreement.

Dated 19/05/2020

Briony Fox

Signed on behalf of NYMNPA

Appendix 2



s106 2020/21  Projects Y4
Allocation

Landscape & Ecology Y4 533,364.00             

Admin (Max 20%) staff costs, fees, consultants 51,900.00               

Project Scope of work Compensation / Mitigation impact Management Plan reference
PROW / Access

Coastal Cycle Link Contribution to enable grant funding into a feasibility study to create a 
‘missing’ cycle link between Whitby and Staithes using the old railway. 
Potential to fill the missing coastal link in the National Cycle Network.

Enhancement of public rights of way. 
Restoration of degraded heritage assets. 
Enhanced Visitor Experience. 
Proximity to mine site.

U2, U7, E5, E7, E8
SQ7, SQ9, SQ10

10,000.00               

Lyke Wake Walk Continued surface enhancements between Jugger Howe and Lilla 
Cross

Enhanced Visitor Experience (walkers). 
Proximity to mine site. 
Management, creation and enhancement of natural environment. 
Restoration and conservation of peripheral habitats.

U2, U7
SQ9, SQ10

5,000.00 

Tabular Hills Walk upgrades Upgrades to Sections 23&24 Levisham-Farwath, 26&28 Stape, 42&43 
Hutton le Hole. 

Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users and abilities. 
Management, creation and enhancement of natural environment. 
Restoration and conservation of peripheral habitats.

U2, U7
SQ9, SQ10

15,000.00               

Sutton Bank Cycling and Walking - 
Access / Safety Improvements

Move the crossing for the Cleveland Way from the top of Sutton Bank 
to give better visibility and improve safety. New link between White 
Horse Path and Cleveland Way. Create off road section for National 
Cycle Route 656 to keep cyclists off A170. Also link for new Tramper 
route at Sutton Bank.

Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users and abilities 
including better disability access
Imprioved safety for all users

U2, U7
SQ9, SQ10

6,500.00 

Dismantled Railway Line, GoathlandSurface and drainage improvements to improve accessibility for 
walkers, cyclists, horses and Tramper mobility scooters.

Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users and abilities 
including better disability access.  

U2, U7
SQ9, SQ10

15,000.00               

Urra Moor Urra Moor. Access Improvements to Bridleways linking to Urra Moor to 
resolve drainage issues to allow horse use. Currently restricted access 
for certain user groups.  

Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users.  

U2, U7
SQ9, SQ10

3,000.00 

High Kilburn Surfacing of signed public footpath currently impossible to walk on due 
to damage.

Enhancement of public rights of way. 
Enhanced user experience for a wider range of users.  

U2, U7
SQ9, SQ10

2,500.00 

Cleveland Way – Robin Hoods Bay Easy access improvements. Widening and surfacing to bring it up to 
Easy Access standards.

Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users and abilities 
including better disability access
Proximity to mine site

U2, U7
SQ9, SQ10

5,000.00 

Tramper Route Development Additional work to develop  new Tramper routes at Sutton Bank and 
Ravenscar

Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users and abilities 
including better disability access

U2, U7
SQ9, SQ10

10,000.00               

Tramper Site Audits Annual audits and site inspections for two locations. Enhancement of public rights of way. 
Enhanced User Experience for a wider range of users and abilities 
including better disability access

U2, U7
SQ9, SQ10

790.00 

Woodland Management

Farndale Conifer removal and replacement with broadleaves in keeping with 
other native woodland.

Woodland and Forestry Enhancement. 
Improve visual appearance of the landscape.  

E36, E37
SQ2, SQ3

6,500.00 

Slacks Wood Conifer removal and replacement with broadleaf plus bracken control Woodland and Forestry Enhancement. 
Improve visual appearance of the landscape.  

E36, E37
SQ2, SQ3

25,000.00               

Bumble Wood FE partnership. PAWS Restoration Bumble Wood. Woodland and 
forestry enhancement measures on existing woodland, including 
woodland management, woodland edge softening, continuous cover 
forestry regimes to retain and improve the visual appearance of the 
landscape.

Woodland and Forestry Enhancement. 
Improve visual appearance of the landscape.  

E1, E36. E37, E38
SQ2, SQ3

10,000.00               



Skiplam Wood PAWS replanting of broadleaves on an ancient woodland site which 
has recently had conifers felled from it.

Woodland and Forestry Enhancement. 
Improve visual appearance of the landscape.  

E1, E36. E37, E38
SQ2, SQ3

14,000.00               

Ryevitalise Landscape Partnership Scheme to conserve, enhance and restore the 
natural and cultural heritage of the area, enabling people to reconnect 
with the history, wildlife and landscapes of the River Rye and its 
tributaries

Woodland and forestry enhancement. 
Management, creation and enhancement of natural environment. 
Enhancement of public rights of way. 

E1, E11, E12, E13, U2, U7, 
E36, E37, E38
SQ1, SQ3, SQ9, SQ10

141,400.00             

Blue Corridors Project to restore ecological functions and processes within the River 
Esk and Rye catchments by restoring in-channel habitats, controlling 
invasive-non-native species and improving provision of sustainable 
access

 Management, creation and enhancement of natural environment. 
Enhancement of public rights of way. 

 E1, E11, E12, E13, U2, U7
SQ1, SQ5, SQ6

71,222.00               

Beavers Beaver monitoring programme during enclosed release trial at Cropton 
Forest

Conservation of ecological assets E13 10,000.00               

 Water Vole Project Forestry England project to restore approx. 3km of watercourse and 
streamside and 1ha od wetland habitat to benefit water vole and other 
threatened species including bordered fritillary butterfly.  

Management, creation and enhancement of natural environment. 
Conservation of ecological assets.  

E11, E13
SQ5, SQ6

7,000.00 

Dark skies tranquility enhancements

Dark Skies International Dark Sky Reserve and Lighting Improvement Scheme Preservation of dark skies and tranquillity E19, E20
SQ12

50,000.00               

Restoration of degraded heritage assets

Spout House, Bransdale. Thatching, pointing, plastering and internal improvements to a grade 
one listed and historically important thatched cruck cottage in 
Bransdale. The project will include traditional skills days using natural 
materials for locals and homeowners to learn how to sustainably 
maintain traditional buildings.

Restoration of degraded heritage assets 
Conservation of a historically significant building

E5, E8, E9
SQ7, SQ8

10,000.00               

Hinderwell Clock Restoration Maintenance of  historic village clock Restoration of degraded heritage assets 
Conservation of Historic Features

E5, E8
SQ8

750.00 

Monument Management Scheme Identification and conservation of historic monuments Restoration of degraded heritage assets 
Conservation of historic features

E5, E8
SQ8

29,000.00               

Historic Signs and Boundary StonesProject to repair, reinstall and replace historic signposts and boundary 
stones within the Park.

Restoration of degraded heritage assets E5
SQ7, SQ8

10,000.00               

Traditional Boundary Restoration

Overdale Farm / Cleveland Way 
Dry Stone Wall

Repair and restoration of approximately 150m of dilapidated dry 
stonewall alongside the Cleveland Way at Overdale Farm.

Traditional boundary restoration. 
Maintained landscape character. 
Preserving traditional farmed landscape features.

E1, E2, E9, B11
SQ7

8,000.00 

Kettleness Hedgerow Restoration S A hedgerow restoration scheme to restore traditional hedgerow 
boundaries and create habitat linkages between gill woodlands. The 
restored areas would be close to the Cleveland Way and very visible in 
the landscape

Traditional boundary restoration. 
Maintained landscape character. 
Preserving traditional farmed landscape features.

E1, E2, E9, E11, B11
SQ3, SQ4, SQ7 

15,000.00               

A171 Drystone Wall Restoration Restoration scheme to repair/restore the dry stonewall linear network in 
the Dun Bogs/ Lady Cross area providing visual improvements on the 
major arterial route.

Traditional boundary restoration. 
Maintained landscape character. 
Preserving traditional farmed landscape features.

E1, E2, E9, B11
SQ7

22,500.00               

2020 project total 555,062.00             

Amount requested from 2020 payments* 533,364.00
* Note - the additional project costs will be made up using underspend from 2019

Management, creation and enhancement of Natural Environment
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Appendix 4 s106 annual summary – Tourism contributions 

North York Moors National Park Authority (NYMNPA) contribution 

A significant proportion of NYMNPA’s Marketing & Communication’s team time is 
spent co-ordinating, influencing, contributing, validating and evaluating the activities of 
the various delivery partners, to maximise the benefit of the contributions, avoid 
duplication and ensure that any factual errors are avoided.  

While the team continued the direct delivery of the Welcome to Yorkshire contribution 
during 2020/21, covid had a significant impact on the delivery of much of our 
destination marketing campaign activities. The activity that was able to go ahead is 
summarised below: 

International Dark Sky Reserve application 

December 2020 saw the culmination of many years of work when the International 
Dark-Sky Association (IDA) designated the National Park as an International Dark Sky 
Reserve, joining an exclusive global family of 18.  

An International Dark Sky Reserve is a designated area of public/private land 
possessing exceptional or distinguished quality of starry nights and nocturnal 
environment that is specifically protected for its scientific, natural, educational, cultural, 
heritage and/or public enjoyment. 

Our application benefitted from the input of an expert astronomer funded through the 
s106.  

The announcement itself resulted in extensive media coverage, with more than 270 
pieces across print and broadcast. 

Dark Skies Fringe Festival (October 2020) and Dark Skies Festival (February 2021) 

An inaugural Dark Skies Fringe Festival took place from 23 October - 1 November 2020. 
We introduced this new concept to give us an opportunity to increase anticipation and 
promotion for the main February Festival and extend the visitor season. Due to Covid 
restrictions in place at the time, we hosted a limited programme of events.  

Encouragingly up to 14 businesses were still involved, totalling 33 events. Events 
included evening trail runs, twilight sound safaris, night sky adventure walks and astro-
photography workshops. We also worked with Go Stargazing to jointly host a virtual 
programme of events, with experts and scientists delivering presentations. Headline 
figures from these Facebook events included 47,000 views and 2,280 comments from 
engaged individuals.  



Following the announcement of a 
further lockdown in January 2021, and 
the success of the virtual festival in 
October, we made the decision to 
switch the main Festival to be virtual 
only. We once again worked closely 
with Yorkshire Dales National Park 
and Go Stargazing to deliver an online 
programme, with more than 40 events 
from astronomers to wildlife experts, 
artists to children’s storytellers.  

Dark Skies Festival logo 

The virtual Festival received extensive coverage in the media, with more than 100 
print/digital/broadcast pieces including The Times, Daily Telegraph, The Mail on Sunday, 
BBC Sky at Night, Daily Mirror, Lonely Planet, Country Living, Country Walking, 
Yorkshire Life and Yorkshire Post.  

Social media organic posts and advertisements played a key role and statistics showed 
that our combined audience reach was over 4 million, with viewers from South Africa, 
New Zealand and Brazil, as well as much closer to home. More than 178,000 people 
tuned in across Facebook Live and Zoom.  

To gain a better understanding of our virtual audiences, we undertook a survey, with 
results showing that 95% were keen to see a virtual aspect to future festivals and, more 
importantly, that 95% were inspired to visit the National Parks in the future.  

Time for You destination marketing campaign 

Our campaign, Time for You, initially launched in March 2020 shortly before lockdown 
with out of home and most of our print activity delivered during this period and results 
reported last financial year. The digital and paid social activity was postponed, while a 
fragmented campaign meant that we could not undertake campaign evaluation 
research.  

The Avid display and paid social activity eventually ran for four weeks over September 
and October 2020, aimed at our two target audiences (35-54 and 55-65+). Both 
campaigns performed extremely well, driving strong levels of engagement and hitting 
our traffic objectives due to the ads being so tightly targeted. 

The Avid display campaign targeted content relating to UK travel within a 2.5hr drive 
time of the North York Moors. The campaign ran with four creatives across short form 
and content card – Tasting Plates, Secret Spots, Rugged Paths & Country Pubs as well 
as InRead video which ran three creatives - Tasting Plates, Secret Spots, Rugged Paths. 

This campaign exceeded all benchmarks, and is likely to have resonated with people 
looking for days out / travel inspiration in the UK while still within travel restrictions. The 
top performing titles included RadioTimes, Mirror, Outdoors magic, Manchester 
Evening News and iNews. 



The paid social exceeded forecast impressions by 53%, reaching 7.4 million and 
generated 69% more clicks to site than planned, saw cost per view (CPV) come in 
6432% lower than expected at just £0.02p, and overall cost per thousand impressions 
(CPM) also came in 198% lower than forecasted at £2.17. 

Comparing the two audiences, we saw the same trends across both brand awareness 
and traffic campaigns, although the older age group showed a stronger level of 
engagement towards the ads and generated more traffic to site.  

Rugged Paths was the most efficient & creative in terms of the lowest CPMs from each 
audience, however Secret Spots generated the most clicks to site. 

Examples of creatives for paid social campaign 

At the same time, we developed a tactical marketing activity plan to deliver the 2020/21 
budget, continuing with the concept of ‘Time for You’ which resonates with the ‘new 
normal’ that we found ourselves in. The essence of the campaign is about making time 
for you, catching up with those important to you and escaping your life to go on an 
‘adventure’. The target audiences were tweaked to be Older Explorers (females 45+) 
and older Millennials (females 25 to 35).  

The delivery plan comprised the following activity: 

• Asset creation - creation of a series of short-form video content for use across the
campaign to match the needs of key channels (DV360 Google, YouTube, social
media etc.) alongside photography.

• Paid social media campaign and digital marketing across multiple platforms,
including DAX.



• Various media partnerships with targeted publications (digital and print media)

• Influencers – using the services of an influencer agency to identify and attract high-
quality ‘Influencers’ and travel bloggers from a variety of backgrounds and interest
groups (lifestyle, outdoors experiences, travel) that would resonate with a National
Park

• Research and analysis to create a holistic profile of the success of the campaign;
utilise data from all activity and feed this into in-destination research.

Unfortunately further lockdowns in November 2020 and January – March 2021 meant 
that little progress was made on filming/photography, while visits for influencers could 
not be organised. The campaign was subsequently postponed and will now start in 
September. 

Influencer media pack 

Partnership with VisitYork - 'two centre break' campaign 

Much of our partnership activity with VisitYork for 2019/20 was completed prior to 
lockdown (and reported last year), although outdoor advertising booked for the London 
Underground for spring 2020 was postponed.  

With the ongoing restrictions, we agreed to change the focus for this and switched to 
digital 48 sheets running for a 2 week burst at roadside locations across the UK in the 
run up to the virtual Dark Skies Festival in February 2021. 



 

Creative for out of home activity 

The impacts for this activity (the total number of times it was seen) reached 47.9 million.  

VisitBritain/VisitEngland (VB/VE) 

The objectives for year four of our partnership were: 

• Engage key North York Moors suppliers with product development support for 
returning international markets and to meet international trade requirements 

• Roll out travel trade engagement in key markets using toolkit assets, in a targeted 
approach to reassure, build and support relationships 

• Strengthen marketing and PR through reviewing markets, asset development, 
media relations and consumer promotional activity (especially destination story 
content and rebuilding confidence for travel planning) 

• Helping the North York Moors to recover domestic tourism – businesses to build 
confidence to open, visitors to return and ensure that the North York Moors was 
included in domestic marketing 

• Continuing to build understanding of the North York Moors within the VisitBritain 
teams to support greater promotion of the destination. 

• Continued support and collaboration with relevant North York Moors Discover 
England Fund projects (England’s Coast and National Trails) 

  



Product development and business support 

A supplier engagement process was designed (including support checklist, questions 
and GDPR process). 

• 30+ North York Moors suppliers were engaged in 1:2:1s to include them in
international activity, helping them to work with travel trade and welcome near
European visitors.

• Developed a North York Moors Supplier Directory to share with interested travel
buyers for near European markets.

• Provided support and encouraged industry standard and North York Moors Friendly
Scheme take-up.

Travel trade engagement 

Ongoing travel restrictions have significantly hindered progress, nonetheless a series of 
resources have been developed, designed and translated into Dutch and German for the 
travel trade to use, including sample itineraries. In addition: 

• The opportunities to work with travel trade in the Netherlands, Germany and
Belgium have been assessed.

• 1:2:1 engagement has started with operators across three markets (three warm
Dutch leads, with one new travel product created for the North York Moors and
other tours being developed for 2022 season).

• Took part in virtual Explore GB, other face to face shows have all been postponed.

• Insert in VB Dutch newsletter to 600+ operators (OR: 49.5% and CTR: 5.7%).

• New North York Moors destination guide added to P&O Ferries website in English,
French and Dutch (see for example
https://www.poferries.com/nl/reisgids/bestemmingen/groot-
brittani%C3%AB/activiteiten-in-de-north-york-moors)

https://www.poferries.com/nl/reisgids/bestemmingen/groot-brittani%C3%AB/activiteiten-in-de-north-york-moors
https://www.poferries.com/nl/reisgids/bestemmingen/groot-brittani%C3%AB/activiteiten-in-de-north-york-moors


 

Example of travel trade toolkit 

Marketing and PR activity 

• A photoshoot of North York Moors ‘must sees’ was undertaken when restrictions 
eased in September 2021, generating new images and video (captions translated 
into German and Dutch) which will be used during 2021/22 activity. 

• The assets have been used in VE’s domestic activity including an 
#EscapetheEveryday social video. 

• North York Moors content increased on VisitBritain’s own website and social media 
accounts.  

• Media guide and sample itinerary designed and translated ready for dissemination to 
Dutch and German Media. 

• Dutch media activity included a series of features in their e-newsletters (such as 
Recharge in the North York Moors), Facebook posts, and the Meet the Maker series 
of blogs continued to be released on VB.nl channels as part of their “dream now, 



travel later” phase and kept the North York Moors front of mind during autumn and 
winter. 

• North York Moors hub content is also being built on VB.nl and VB.de 

• The planned VB Berlin team educational to the North York Moors was deferred due 
to travel restrictions. 

  

Asset creation 

 

VisitEngland domestic activity example #EscapetheEveryday 

  



Discover England Fund project collaboration – England’s Coast 

Through a collaboration with England’s Coast project, 
the North York Moors has received regular coverage 
through their PR activity and on social media and digital 
channels. Due to Covid, the activity refocused on 
domestic markets, alongside some European activity. 

Campaign messaging focused initially on inspiration 
‘dream now, visit later’, ‘Know before you go’ and ‘Escape 
the Everyday’ before moving more recently to “Coast is 
calling…” and “Coast is clear….” as lockdown restrictions 
began to ease. 

PR campaigns have achieved over £890K AVE to date. 
Specifically in relation to the North York Moors: 

• Domestic PR dedicated AVE £487,304; audience
reach 100,784,490; 23 print articles including OK!,
Ideal Homes, Coast, Wanderlust

• Germany PR AVE €188,367

• Netherlands PR AVE value: €381,951; total reach: 14,638,825 (total AVE)

Examples of social media activity 



New content on their website is getting really high engagement and good SEO 
performance. Blogs featuring the North York Moors (which have also been translated 
for near European markets) include: 

• englandscoast.com/en/blog/things-to-do-in-the-north-york-moors-national-park

• englandscoast.com/en/blog/the-best-coastal-walks-around-england

• englandscoast.com/en/blog/things-to-do-this-christmas-on-the-coast

• englandscoast.com/en/blog/48-hours-on-the-north-york-moors-coast

• englandscoast.com/en/blog/art-in-staithes-and-the-north-york-moors-coast

Regular liaison with key travel trade contacts have ensured that existing coastal 
products remain on sale with tour operators for the 2021 and 2022 season, including a 
number that feature the North York Moors e.g. TUI Wolter Reisen and House of Britain. 

Over 50 appointments were held at Explore GB with positive conversations about 
growth in outdoor and coastal products and developing new products for 2022 and 
2023 seasons. 

Discover England Fund project collaboration – England’s Great Walking Trails 

Similarly much of the activity for England’s Great Walking Trails switched to the 
domestic market. Two new inspirational and bookable itineraries were created for the 
Cleveland Way (Spirit of the Sea and Heavenly Helmsley) focused on short walks and 
experiences over three days on and near the National Trail. These are available on the 
National Trails website in three languages (English, Dutch and German).  

The new itineraries on the National Trails website 

PR and marketing activity had led to coverage in Telegraph, Countryfile, Wanderlust, 11 
influencers (blogs and social channels), in-kind campaigns with P&O and Northern Rail. 
A partnership with Julia Bradbury and The Outdoor Guide showcased the benefits of 

https://www.englandscoast.com/en/blog/things-to-do-in-the-north-york-moors-national-park
https://www.englandscoast.com/en/blog/the-best-coastal-walks-around-england
https://englandscoast.com/en/blog/things-to-do-this-christmas-on-the-coast
https://www.englandscoast.com/en/blog/48-hours-on-the-north-york-moors-coast
https://www.englandscoast.com/en/blog/art-in-staithes-and-the-north-york-moors-coast


short breaks in National Trail locations with 150,000 hits on the EGWT page 
(https://theoutdoorguide.co.uk/national-trails/), an increase of 50% of site average. 

The Countryfile article also performed particularly well, exceeding KPI by 23%, with a 
dwell time considerably above average at over 5 minutes and an advert click-through 
rate (CTR) of 11.71%, over double the CTR benchmark. 

All Discover England Fund projects have also participated in VisitEngland led content 
partnerships with coverage across Buzzfeed and NewsUK (The Times and Sun). 

Local Businesses Tourism Contribution 2020/21 

During 2020/21, the Contribution supported 17 local businesses to establish new 
ventures, attract new visitor markets and help promote the North York Moors. The 
initiatives ranged from a high end cycling magazine (North Riding) focused on routes in 
the North York Moors and a farm accommodation diversification project to establish a 
new milking parlour and cheese making facility to run workshops for visitors; to dark 
skies equipment for an accommodation business to become dark skies friendly and a 
new geotourism collective that will provide an educational and responsible fossil 
hunting campaign for promoting the North York Moors geoheritage coastline.  

In total the fund allocated over £109,000. 

https://theoutdoorguide.co.uk/national-trails/


Appendix 5 – Scarborough Employment Opportunities 

Anglo American activities 

Supporting local employment 

In addition to the payments made as part of the s106 agreement, Anglo American 
(“Anglo”) also has obligations to support local employment opportunities.  

Recruitment and employment support 

The number of people working on the Woodsmith Project has increased from 800 in 
May 2020 to 1,300 in April 2021 across its four sites: Woodsmith Mine, Wilton, 
Lockwood Beck and Resolution House in Scarborough. More than half (700) are 
working at the mine site. 

It is still the case that almost two thirds of the people working on the project are from 
the local area, defined as living within a one-hour commute. This exceeds the company’s 
previous estimation that a 35% of workers during construction would be local.  

The Covid-19 pandemic has impacted the company’s ability to hold face-to-face 
recruitment events together with its contractors. However there have been local media 
campaigns and close liaison with Jobcentre Plus and other local employment services 
(including those funded through s106 agreements), to promote positions on the project. 

Apprenticeships 

The 14 engineering apprentices who began their four-year programme in September 
2019 are all progressing well. The recruitment process for a further ten engineering 
apprentices started in February 2021, with the successful candidates due to start in 
September. 

Education outreach 

Anglo American’s education outreach programme aims to increase the skills and 
aspirations of young people in the area through mentoring, careers fairs, curriculum 
enrichment, presentations, competitions and extra-curricular activities. This has been 
severely limited over the last year due to the pandemic. However, the company 
provided funding to the two secondary schools in Whitby for 40 laptops to support 
remote learning and donated a further 15 to a secondary school in Scarborough. 

Scarborough Borough Council activities

The year was a very challenging one, due to the effects of the Covid-19 pandemic.  Many 
employees were furloughed, many businesses closed at least temporarily.  Support 
organisations and employability projects had to adapt their delivery to embrace a 
remote method of working, which was not always easy or straight-forward, and made it 
more difficult to engage with their client groups.  Lots of organisations approached the 
Employment and Skills Manager to ask for help and advice, which they had not 
previously needed to seek. 



This funding allowed continued support to be provided to Scarborough Jobmatch as 
part of a 3-year agreement (2020-2021 was the final year of this agreement) to provide 
a job brokerage service and enterprise support.  Covid had a very significant impact on 
the number of people engaging with the service for the first time, as well as the number 
moving into employment (31 and 14 respectively), but staff directed a lot of their efforts 
into keeping existing customers engaged through remote means during these difficult 
times.  The total cost of this support was £22,753. 

Officer support for the Skills Village, at a cost of £9,750 for the year, continued to be 
given as the new site was redeveloped and established.  During the year, the Skills 
Village has reported: 

Individuals Supported: 165 individuals supported of which 43% were NEET, 14.5% long 
term unemployed, 23% short term unemployed and 19.5% career changes 

Employment Starts: 28 construction job starts 

Apprenticeship starts: 35 construction apprentice starts  

Prior to the Covid 19 situation we began work to explore the viability of a new training 
centre in Whitby, primarily focused on maritime skills but also providing training suitable 
for those working in the mine, such as Working in Confined Spaces and Health and 
Safety Training. This work has continued and the project is now being developed as part 
of the Town Deal funding application.  This work has incurred Officer costs of £5,250. 

Another project explored over the last year is a FabLab+ facility in Scarborough which 
will offer focussed workshops to cover work-based training and digital skills including 
robotics and cybersecurity.  This was developed in discussion with GCHQ, Anglo 
American and CU Scarborough and is still ongoing.  This work has incurred Officer costs 
of £4,650. 

In addition, we brought together a group of organisations to form an Employability Task 
Group and discuss and implement a plan of action to ensure that those who were 
displaced from employment due to the impact of Covid 19 were offered support.  

The logic behind establishing the group was that the pandemic was expected to result in 
a different demographic seeking support to recent years.  It was anticipated that 
employees who face redundancy will have been used to steady employment for a 
number of years and would be inexperienced at job seeking and knowing how to source 
help.  

The primary aim of the group was to ensure that everyone needing support was 
engaged with, and organisations worked collectively to ensure that people were 
supported efficiently and effectively into appropriate opportunities to assist them back 
into employment. 

The group also delivered a ‘Wellbeing Week’ – a range of activities delivered online for 
people to enhance their physical and mental wellbeing.  Whilst attendee numbers were 
lower than anticipated, feedback indicated that those who had participated had 
benefitted from the sessions. 



Officer support for this work has been costed at £2,650. 

Total spend for 2020-2021 = £45,053 

 



Appendix 6 – Y5 proposed landscape and ecology projects 

- Scope of work Compensation/Mitigation impact 
PROW/access - - 
Coastal Cycle Link Staithes landslip survey and stability assessment of additional 

sections close to the cliff edge 
Enhancement of public rights of way.  
Restoration of degraded heritage assets. 
Enhanced Visitor Experience.  
Proximity to mine site. 

Lyke Wake Walk 
upgrades 

Continued surface enhancements between Jugger Howe and Lilla 
Cross 

Enhanced Visitor Experience (walkers).  
Proximity to mine site.  
Management, creation and enhancement of natural 
environment.  
Restoration and conservation of peripheral habitats. 

Tabular Hills Walk 
upgrades 

Upgrade sections of bridleway between Keldgate & Farwath 
(Levisham Estate).  Limit damage to surrounding protected habitat; 
enhanced visitor experience; improved access for a wider range of 
users and abilities.   

Enhancement of public rights of way.  
Enhanced User Experience for a wider range of users 
and abilities.  
Management, creation and enhancement of natural 
environment.  
Restoration and conservation of peripheral habitats. 

Sutton Bank cycling 
and walking - 
access/safety 
Improvements 

Move the crossing for the Cleveland Way from the top of Sutton 
Bank to give better visibility and improve safety. New link between 
White Horse Path and Cleveland Way. Create off road section for 
National Cycle Route 656 to keep cyclists off A170. Also link for 
new Tramper route at Sutton Bank.  

Enhancement of public rights of way.  
Enhanced User Experience for a wider range of users 
and abilities including better disability access 
Improved safety for all users 

Westworth Wood 
bridleway. Lockwood 

Westworth Wood, Lockwood. Popular area for walkers, mountain 
bikers and horse riders, gateway into the national park and close to 
Lockwood mine site. The main bridleway has some problems with 
drainage and soft spots and is difficult to use 3 out of 4 seasons. 
The proposal would be to construct a new stone surface along the 
route with improved drainage to provide a sustainable, dry route 
that can be enjoyed all year round. Links to national cycle route 1 to 
provide a circular ride.  

Enhancement of public rights of way.  
Enhanced User Experience for a wider range of users 
and abilities including better disability access.   



 

- Scope of work Compensation/Mitigation impact 
King Kross Road track 
and SSSI restoration 

King Cross Road, Danby. Around the old road from Danby Beacon is 
a large area of SSSI moorland devastated by off road vehicle abuse 
and subsequent water damage. The location is immediately in view 
of a national landmark and popular picnic area. Impacts on 
landscape, views, access and is damaging the SSSI. Restoration 
project working Dawnay Estate, Natural England and NYCC to 
restore the area to heather moorland and prevent further damage 
to the SSSI create a sustainable track along the old road for public 
enjoyment improve the landscape and views from a popular national 
landmark.  Approx. cost £45,000 match funding available from 
NYCC (£20,000) 

Enhancement of public rights of way. Management, 
creation and enhancement of natural environment.  
Conservation of ecological assets.  
Enhanced User Experience for a wider range of 
users.   

YHA Boggle Hole Contribution towards landslip/coastal erosion repairs. A current 
landslip has forced the closure of the Youth Hostel and impacting 
enjoyment of the Cleveland Way 

Enhancement of public rights of way.  
Enhanced user experience for a wider range of 
users.   

Tig Tag Lane circular 
access 

Tig Tag Lane is in desperate need of repair. The footpath is totally 
unpassable on foot.  As this is documented in one of NYMNPA's 
walks around Kilburn it would be prudent to ensure that new hard 
core surfacing be put on the footpath to make it safe to walk along. 
Improvements to address a request to improve circular access for 
those with limited mobility on a flat route from close to the village 
centre. £9000 

Enhancement of public rights of way.  
Enhanced user experience for a wider range of 
users.   

Barkers Crags 
bridleway and peat 
protection 

Barker’s Crags Bridleway Improvement to improve drainage and 
sustainability of the bridleway surface so that damage to the 
surrounding peat is minimised. 

Enhancement of public rights of way.  
Enhanced User Experience for a wider range of users 
and abilities including better disability access 

Cleveland Way – Robin 
Hoods Bay 

Easy access improvements. Widening and surfacing to bring it up to 
Easy Access standards. Added to last year CF due to landslip 

Enhancement of public rights of way.  
Enhanced User Experience for a wider range of users 
and abilities including better disability access 

Tramper site inspection Annual site inspection and management renewal fee. Enhancement of public rights of way.  
Enhanced User Experience for a wider range of users 
and abilities including better disability access 

Woodland 
Management 

- - 

Landscape Tree 
Scheme 

Scheme to plant the veteran trees of the future. 4 year project Woodland and Forestry Enhancement.  
Improve visual appearance of the landscape.   



 

- Scope of work Compensation/Mitigation impact 
Bumble Wood FE partnership. Year 2/5. PAWS Restoration Bumble Wood. 

Woodland and forestry enhancement measures on existing 
woodland, including woodland management, woodland edge 
softening, continuous cover forestry regimes to retain and improve 
the visual appearance of the landscape. 

Woodland and Forestry Enhancement.  
Improve visual appearance of the landscape.   

Slacks Wood Year 2/5. Conifer removal and replacement with broadleaf plus 
bracken control 

Woodland and Forestry Enhancement.  
Improve visual appearance of the landscape.   

Ryevitalise Landscape Partnership Scheme to conserve, enhance and restore 
the natural and cultural heritage of the area, enabling people to 
reconnect with the history, wildlife and landscapes of the River Rye 
and its tributaries 

Woodland and forestry enhancement.  
Management, creation and enhancement of natural 
environment.  
Enhancement of public rights of way.  

Blue Corridors  Project to restore ecological functions and processes within the 
River Esk and Rye catchments by restoring in-channel habitats, 
controlling invasive-non-native species and improving provision of 
sustainable access 

Woodland and forestry enhancement.  
Management, creation and enhancement of natural 
environment.  
Enhancement of public rights of way.  

Forestry England. 
Beaver Monitoring 

Beaver monitoring programme during enclosed release trial at 
Cropton Forest 

Conservation of ecological assets 

National Trust. Coastal 
Hay Meadow Creation 

NT Yorkshire Coast Hay Meadow creation. As with the hay 
meadows in Bransdale we are doing similar on the coast at Port 
Mulgrave, Runswick and Old Nab, with fields we have taken back in 
hand. Funding to enhance the meadow further regarding species 
diversity and nature value and support management practices, i.e. 
weed control, seed, harrowing, cutting and baling. 

Management, creation and enhancement of natural 
environment.  

Yorkshire Wildlife Trust 
Birch Wood Nature 
Reserve 

Increase structural and species variety to ensure long term 
sustainability and resilience of the entire woodland area. Investigate 
natural regeneration potential through creation and monitoring of 
12 test plots with variables including; exclusion of deer/browsing, 
removal of mulch and vegetation, disturbance of topsoil (see below). 

Woodland and forestry enhancement.  
Management, creation and enhancement of natural 
environment.  
Conservation of ecological assets 

Bransdale CMP Produce a full CMP for Bransdale following completion of the 
scoping work. Added to £15k carried forward from 2020/21. 

Woodland and forestry enhancement.  
Management, creation and enhancement of natural 
environment.  
Enhancement of public rights of way.  

Newtondale CMP 
scoping 

Scoping project to determine the geographical boundary of a 
possible landscape project. The project will examine all known data 
and records for Newtondale and identify gaps where further studies 
are needed 

Woodland and forestry enhancement.  
Management, creation and enhancement of natural 
environment.  
Enhancement of public rights of way.  



 

- Scope of work Compensation/Mitigation impact 
Spout House, 
Bransdale.  

Thatching, pointing, plastering and internal improvements to a 
grade one listed and historically important thatched cruck cottage 
in Bransdale. The project will include traditional skills days using 
natural materials for locals and homeowners to learn how to 
sustainably maintain traditional buildings. 

Restoration of degraded heritage assets  
Conservation of a historically significant building 

Hinderwell Parish 
Council. Clock 
Restoration 

Annual maintenance of  historic village clock Restoration of degraded heritage assets  
Conservation of Historic Features 

Forestry England. 
White Horse Kilburn 

White Horse repairs with FE. Improvements/restoration of the 
White Horse at Kilburn. With this project we aim to carry out 
essential works to the monument –, to get it into the state that 
minimises the costs of ongoing maintenance and the risks 
associated with maintenance (steep slope) 

Restoration of degraded heritage assets  
Conservation of Historic Features 

Thornton le Dale Wall Interim project of remedial work to re sit coping stone to prevent 
further damage while additional funding sources are identified. 

Restoration of degraded heritage assets  
Conservation of Historic Features 

Historic Signs and 
Boundary Stones 

Project to repair, reinstall and replace historic signposts and 
boundary stones within the Park. 

Restoration of degraded heritage assets 

Mulgrave Estate. 
Kettleness Hedgerow 
Restoration Scheme 

Phase 2/2. A hedgerow restoration scheme to restore traditional 
hedgerow boundaries and create habitat linkages between gill 
woodlands. The restored areas would be close to the Cleveland Way 
and very visible in the landscape 

Traditional boundary restoration.  
Maintained landscape character.  
Preserving traditional farmed landscape features. 

Farndale Estate. 
Traditional Boundary 
Programme 

Horne End Dry Stone Wall Traditional boundary restoration.  
Maintained landscape character.  
Preserving traditional farmed landscape features. 

Yorkshire Wildlife 
Trust. Littlebeck Wood 
Hedgerow Creation 

Instruct Yorkshire Water to create a water supply to the wood 
pasture and pasture field in the SW of this SSSi nature reserve. This 
enables stock to be shut into these areas to effectively graze, and 
maintain the wood pasture and rough pasture habitat. Replacement 
stock fencing may also be required.  

Traditional boundary restoration.  
Maintained landscape character.  
Preserving traditional farmed landscape features. 

Northern Wall Repair 
and Hedgerow Scheme 

Project to help the farms at the Northern edge of the National Park 
which have been badly affected over the last year with increased 
visitor numbers and associated problems. Repair of 
trampled/patched up fences, hedges and damaged walls. Hedgerow 
creation for wildlife connectivity and rights of way improvement. 

Traditional boundary restoration.  
Maintained landscape character.  
Preserving traditional farmed landscape features. 

North Yorkshire Moors 
Railway. Adder Wall 
Restoration. 

Phase 2. Restoration of an historic wall alongside the railway with 
related reptile habitat improvements  

Traditional boundary restoration.  
Maintained landscape character.  
Preserving traditional farmed landscape features. 



 

- Scope of work Compensation/Mitigation impact 
Mulgrave Estate. A171 
Drystone Wall 
Restoration  

Phase 2/2. Restoration scheme to repair/restore the dry stonewall 
linear network in the Dun Bogs/ Lady Cross area providing visual 
improvements on the major arterial route. 

Traditional boundary restoration.  
Maintained landscape character.  
Preserving traditional farmed landscape features. 

2020 carried forward 
projects to complete 

- - 

Bransdale CMP  Complete scoping project (£5800) and CF (£15000) for full CMP Management, creation and enhancement of natural 
environment.  
Conservation of ecological assets.   

Blue Corridors 2020/21 underspend carried forward Management, creation and enhancement of natural 
environment.  
Conservation of ecological assets.   

Ryevitalise 2020/21 underspend carried forward Management, creation and enhancement of natural 
environment.  
Conservation of ecological assets.   

Dark Skies Lighting Dark Skies lighting scheme carry forward Tranquillity and Dark Skies 
Monuments 
Management Scheme 

2020/21 underspend carried forward Restoration of degraded heritage assets  
Conservation of historic features 

Spout House Training 
Days 

Conservation skills training 
2020/21 underspend 

Restoration of degraded heritage assets  
Conservation of a historically significant building 

NYMR Adder Wall Completion of wall restoration.  
2020/21 underspend carried forward 

Traditional boundary restoration 

Lyke Wake Walk  Completion of surface enhancement works 
2020/21 underspend 

Enhanced Visitor Experience (walkers).  
Proximity to mine site.  
Management, creation and enhancement of natural 
environment.  
Restoration and conservation of peripheral habitats. 

Cleveland Way – Robin 
Hoods Bay 

Easy access improvements. Widening and surfacing to bring it up to 
Easy Access standards. 

Enhancement of public rights of way.  
Enhanced User Experience for a wider range of users 
and abilities including better disability access 

Tramper/Sutton Bank 
Improvements 

Complete work at Sutton Bank 2020/21 underspend carried 
forward 

Enhancement of public rights of way.  
Enhanced User Experience for a wider range of users 
and abilities including better disability access 
Improved safety for all users 

 



Appendix 7: Polyhalite summary expenditure and budget - summary of s106 finance 2020/21 

Full year 4 May 20 – April 21 

Contribution CF from year 3 Income Y4 Expenditure 
Y4 

CF to Year 5 Income Y5 Total budget 
Y5 

Landscape & Ecology 112,153.31 533,364.00 262,902.01 382,615.30 675,838.15 1,058,453.45 

Core Policy D 410,714.63 607,630.06 281,244.71 737,099.98 769,942.20 1,507,042.18 

Tourism - Welcome to Yorkshire 13,257.18 225,048.17 44,995.13 193,310.22 228,131.02 421,441.24 

Tourism Visit England / Visit Britain -1.00 112,524.00 112,524.00 -1.00 114,065.51 114,064.51 

Tourism SBC (Whitby) 0.00 56,262.00 56,262.00 0.00 57,032.76 57,032.76 

Tourism NYMNPA 16,075.38 112,524.08 45,241.87 83,357.59 114,065.51 197,423.10 

Tourism Impact Review -1.00 80,201.00 80,201.00 -1.00 80,000.00 79,999.00 

Tourism Business Grant 47,438.95 56,262.05 91,125.48 12,575.52 57,032.76 69,608.28 

Tourism Signage 0.00 0.00 0.00 0.00 450,000.00 450,000.00 

Archaeology 53,516.64 25,317.92 8,700.40 70,134.16 25,664.74 95,798.90 

Geology 12,806.62 25,317.92 28,103.81 10,020.73 25,664.74 35,685.47 

Scarborough Employment Opportunities 1.00 45,009.63 45,009.63 1.00 45,626.20 45,627.20 

Police (C/F 2016/17) 0.00 0 0 0.00  - 0.00 

Monitoring 74,518.59 113,025.05 136,876.86 50,666.78 118,000.00 168,666.78 

Totals 740,481.30 1,992,485.88 1,193,186.90 1,539,779.28 2,761,063.59 4,300,842.87 
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