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1. Purpose of the Report 
 
1.1 To inform Members on progress with the Trennet Bank Project, to fell the conifer 

plantation and restore it to moorland and native woodland. 
 
 
2. Background 
 
2.1 Trennet Plantation was a conifer plantation that was established on moorland between 

1976 and 1982. It is located on the eastern edge of Bilsdale West Moor, 1.8km south 
west of Chop Gate. The plantation covered 20.1ha of land and is marked as 
compartment 1 on map 1 (Appendix 1). The site is isolated from other areas of 
woodland and is surrounded on three sides by moorland designated as SSSI, SPA and 
SAC. Trennet Bank covers a wider area than the plantation itself and as work has been 
carried out in this wider area it is referred to as the Trennet Bank Project. 

 
2.2 Members gave their approval for Officers to progress plans to fell Trennet Plantation, 

restore it to a combination of moorland and native woodland, and support the creation 
of compensatory native woodland on nearby land at a meeting of the Urgency 
Committee on the 17 October 2013. 

 
2.3 Members approved the allocation of up to £50,000 in grant to the landowners or in 

directly funded work by the Authority to carry out the Trennet Bank Project subject to 
the approval of the detailed specifications by the Chief Executive. 

 
2.4 Trennet Plantation had been identified as an inappropriate forestry development in

 terms of landscape, environment and economic benefit. Although further extensive 
 conifer blocks are present in both Bilsdale and Raisdale, this particular plantation was 
sited at a higher elevation, intruded onto the skyline from a number of vantage points, 
and was isolated from other woodland resulting in a significantly greater impact on the 
landscape. 

 
2.5 Officers concluded that the best option for the site was to fell and remove the trees and 

restore to predominantly open habitats in line with the National Park Management Plan 
Policy E37 “The removal of plantations from inappropriate sites will be supported 
where this will deliver landscape enhancement or other environmental benefits”. 

 
3. Progress to Date 
 
3.1 Removal of conifer trees commenced summer 2015 following the creation of a 

temporary access route through the farm below the site. This route reduced the 
potential impact on the SSSI moorland but did require improvements to the farm track 
including a new bridge over the River Seph. Harvesting work recommenced in spring 
2016 and was completed in November that year. 

  



  

3.2 The Felling Licence obtained from the Forestry Commission for the tree removal was 
conditional on 20.1 ha of native woodland being created either on the site, or at agreed 
alternative locations nearby. The native woodland and wood pasture areas created 
total 35.8ha and are shown on map 1 (Appendix 1) and in more detail for Trennet 
Bank itself in Appendix 2. 

 
3.3 During winter 2015/16 an area of 8.8ha (compartment 3, predominately bracken) was 

fenced and planted with oak and hazel as part of an agreement with the adjacent 
landowner. A further 11.7ha area of wood pasture was created on land to the east 
(compartment 2) by agreement with the farm tenant and the same adjacent landowner. 
An area of new native woodland was planted on 3.7ha of land (compartment 5) on the 
eastern side of the dale by agreement with a third landowner. In addition the landowner 
has allocated a 7.8ha section of bracken dominated moor edge for woodland creation 
through natural regeneration to the north east of Raisdale Moor (compartment 4).  

 
3.4 In winter 2016/17 3.8ha of the felling site was re-planted with oak and hazel with the 

remaining 16.3ha being allowed to revert to heath and mire through natural processes. 
New fencing was erected along parts of the lower boundary to prevent sheep moving 
from the moor to inbye and also exclude them from some of the planted area.  

 
3.5 In August 2017 the reinstatement of the temporary access route was completed. A 

section of the farm track from the timber loading area had deteriorated significantly 
during the operations. It was reinstated using stone supplied by the Authority to ensure 
that functionality was restored to farm use, and to reduce the potential for sediment 
delivery to the adjacent watercourse. 

 
4. Expenditure and revenue 
 
4.1 Expenditure by the Authority is summarised in Appendix 3. The total spend is £73,862 

which is significantly greater than the original estimate of £58,000. This is mainly due to 
using an alternative extraction route that avoided the designated moorland but also the 
inclusion of additional fencing and desirable wood pasture creation. 

 
4.2 However, the alternative route was shorter which has allowed for a modest surplus of 

£4 per tonne on the timber removal which will be passed on to the Authority. The 
contractor has returned weight tickets amounting to 5,101 tonnes providing a return to 
the Authority of £20,404.  

 
4.3 The agreement between the Authority and the owners of Trennet Plantation stipulates 

that they will contribute up to £4,000 towards the cost of the project, payable on 
satisfactory removal of the conifer component. This will give an overall net cost to the 
Authority of £49,458. 

 
5. Financial and Staffing Implications 
 
5.1 The actual net cost to the Authority to date has been contained within the £50,000 

ceiling agreed by Members.  
 
5.2 The outstanding liabilities for the Authority in respect of the project are restricted to the 

maintenance of the planted trees until they are fully established. The estimated cost of 
this should not exceed £1,300 per year for the next three years. 

 
5.3 All costs have been met from the Conservation Department’s grant budget. 
  



  

5.4 As a relatively large and complex project over several landholdings a significant 
proportion of staff time has been invested since 2013. The majority of this has been 
Woodland Officer time with graduate trainees and other Conservation Department staff 
utilised as required. 

 
6. Discussion 
 
6.1 Officers feel that this has been a very successful project which has already had a 

dramatically positive impact on the landscape. However, the project has been a very 
complex one in which the Authority’s role has been essential as a broker of 
agreements between third parties. A total of 7 agreements were needed to make this 
project work. 

 
6.2 The reliance on the good will and co-operation of the tenant farmers involved cannot 

be overstated. Thanks must also go to the neighbouring estate and third landowner for 
providing desirable compensatory woodland creation sites. 

 
6.3 In future if the Authority were to undertake a project of this scale and complexity we 

should ensure that the landowner employs an external project manager to oversee 
works.  

 
7. Contribution to National Park Management Plan 
 
7.1 In terms of the National Park Management Plan measurable outcomes relating to 

policies are as follows; 
 

• E11. Existing habitats will be conserved, restored and expanded where appropriate, 
focusing on enhancing habitat connectivity: 
 

o 16.3ha of heath and mire restored adjacent to SSSI moorland; 
o 11.7ha of wood pasture created adjacent to existing wood pasture with 

veteran trees within wildlife connection 102. 
 

• E31. Soils will be managed sustainably; 
 

o 20.1ha of conifer removed prior to windthrow. 
 

• E32. The moorland will be managed in a way which maintains the open landscape, 
supports biodiversity and protects the cultural heritage; 

 
o 16.3ha of former plantation to be managed as open moorland. 

 
• E36. Better connected and more resilient woodland habitat networks will be created 

through appropriate planting of environmentally positive woodland; 
 

o 3.8ha conifer plantation converted to native woodland; 
o 20.3ha of new native woodland established. 

 
• E37. The removal of plantations from inappropriate sites will be supported where this 

will deliver landscape enhancement or other environmental benefits; 
 

o 20.1ha conifer plantation removed. 
  



  

• B12. The use of timber as a sustainable product and the re-use and recycling of 
wood products will be increased and B15. The appropriate management of presently 
unmanaged woodland will be supported and encouraged; 

 
o 5,101 tonnes of timber was supplied to UK sawmills and biomass market; 
o An unspecified volume of brash was supplied to the UK biomass market. 

 
8. Legal Implications 
 
8.1 None 
 
9. Recommendation 
 
9.1 That: Members provide comment on the Trennet Bank Project following completion of 

the main works. 
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Trennet Bank Project 

Overall expenditure to November 2017

Transaction 

Date
Description Base 

Amount

10/06/2014 Planning fee - Track works 80.00

24/06/2014 Timber Inventory Work 630.00

17/03/2015 50 weldmesh tree guards 1,175.00

23/03/2015 Oak trees 23.10

31/03/2015 Tree planting 1,856.40

31/03/2015 Tree planting 2,165.00

11/04/2016 Tree planting 4,700.00

18/04/2016 Tree planting 600.00

01/07/2016 Fencing on Bilsdale West Moor 7,400.00

18/07/2016 Tree weeding and maintenance at Trennet Bank 1,300.00

08/08/2016 Silt trap materials 412.00

11/09/2016 Bracken control - Hollin Bower, Bilsdale 819.00

17/11/2016 Silt fence erection - Low Crookleith, Trennet Bank 370.00

07/12/2016 Hollin Bower - fencing 2,924.00

16/12/2016 Silt fence repairs - Trennet Bank 150.00

12/02/2017 Beating up at Trennet Bank 450.00

05/03/2017 Wall and gate rebuilding 1,350.00

20/03/2017 Hollin Bower - tree planting 1,275.00

30/03/2017 Fencing at Trennet Plantation 2,834.00

30/03/2017 Tree planting 900.00

26/08/2017 240 tonnes 75mm clean limestone 4,223.99

20/09/2017 Loader Hire 280.00

12/03/2015 Fencing timber extraction route & installing gates 4,288.00

12/03/2015 Supplying 8 wooden gates + fittings 933.10

26/03/2015 Hawnby Estate Woodland Management Scheme 15,000.00

27/05/2015 Wood pasture creation 3,217.00

16/02/2017 Fence removal 1,300.00

02/03/2017 Trennet Bank fencing at Low Crookleith 1,708.00

07/06/2017 Trennet Bank fencing at High Orterley Farm 2,525.40

20/01/2015 Trees, treeshelters and stakes (part of bulk order for all NP projects) 8,972.50

Total 73,861.49

Appendix 3


